Revising UUCA’s Constitution: 
The Quick Read
The 14 articles of our constitution run for five pages. Explaining every change that’s being proposed – and the reasons behind each one – would take that much and more.

So the Board Task Force on the Constitution offers this two-page summary covering the goals, a pair of major changes, some lesser changes that might catch your attention, and the process ahead for UUCA members to consider and vote on the revisions.

These two pages can’t give you the whole story. We also point you to three other documents: our section-by-section comparison of the current and proposed constitutions, our memo on incorporation, and the February 18 Board letter announcing the March 21 membership meeting. They’re all at www.uucava.org, along with a place to ask questions. The last section of this memo explains how to get more information.

Why We’re Here
The Board of Trustees created the Task Force last August. We worked through the constitution, talked with current and former trustees, a UUA consultant and others, and then presented a set of proposed revisions to the Board. The Board adopted the revisions January 28. Now it’s the congregation’s turn to consider them.

Two Broad Goals
First, the congregation is asked to answer this question from the Board: Should UUCA incorporate? The church isn’t incorporated already because Virginia didn’t let churches do so until recently. This has meant, for example, that legal liability falls on the trustees individually, not on the church as an institution. The Board believes incorporation would be good for the business side of the church, with no effect on the faith side.

If the congregation approves incorporation, a handful of technical constitutional revisions would come before the Annual Meeting June 13. 

Second, many constitutional provisions need updating. They either are obsolete or no longer mesh with our governance. We believe the revisions will streamline governing procedures, make them more transparent, and increase accountability.

Two Big Changes
First, the congregation would not amend the annual budget, but would still vote it up or down.

· The staff would be required to hold open hearings to receive congregational input during budget preparation.

· If spending goes 5 percent over budget, the Board would be required to notify the congregation. But the congregation would no longer vote on approving the additional spending.

Second, Trustee terms would be two years, not three. We believe this will make the Board more accountable for budgetary and other decisions.
· Trustees could run for re-election and serve as long as six consecutive years. We believe this will enhance trustee expertise, by allowing those with an interest in governance to serve longer and those who prefer to serve the church in another way to “opt out” sooner.
Other Noteworthy Changes

· Minimum age for church membership would be 14, not 16.

· Transparency language would be added – the mandate for budget hearings and an open-meetings provision for the Board.
· Nominating Committee members would serve terms of two years, not one year. Terms would be staggered to provide continuity.

· The church would be authorized to use more email to communicate with members.

· Two provisions would be deleted as unneeded. One spells out the organizational structure. The other sets procedures to hire a Religious Education director, but we don’t use those procedures because we have a called minister overseeing RE.
What’s Next 
Just a hunch, but we suspect that revising UUCA Constitution hasn’t been lodged atop everyone’s to-do list. 
So, every Sunday before the March 21 meeting, task force members and trustees will be available to discuss the proposals. Look for us after each service. On March 14, we’ll be in a room announced on Page Two; other Sundays, at a table in Fellowship Hall. Please stop by.
At the March 21 meeting, the membership will first consider incorporation. Then it will work through the constitutional proposal, article by article. Finally, there will be a vote to adopt the revisions as a whole. Consideration of these proposed revisions does not open up debate to revise other parts of the constitution.

If the website questions and Sunday sessions don’t work for you, remember you can always contact trustees (emails listed in the Sunday Order of Service) or members of the Task Force: Chair Juliet Purll, Henry Ernstthal, John Gunning, Barbara Hynak, Tom O’Reilly and Peter Overby. We’re all listed in the UUCA Directory.
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