CARMICHAEL CANINE CORRAL
WORKSHOP BOARD MEETING

March 22, 2011
Attendees:
Mike Guldbeck, President

Bonnie Smith, Vice President

Pete Andrews, Treasurer

Joan Lutz, Secretary

Bobbie Reagan, Director

Sus Brown, Director

Marge Fennessy, Director

Monty Mattox, Director

Dave Pollock, Director

The meeting was called to order by Mike at approximately 6:00 p.m.  The discussions started and agreed upon that this first meeting of the newly elected Board would be a workshop meeting instead of a formal Board Meeting.

There were several discussions about how the Board would like to do business, how often to have a meeting, and how the Board wants to conduct themselves.  There was also discussion on revamping all of the duty statements, roles, and responsibilities.  It was discussed and decided to rename the Dog Park.
MOTION:  A motion was raised and approved to change the Dog Park name to Carmichael Canine Corral.
Bonnie brought up the first paragraph of the letter of incorporation and stated that we cannot be incorporated and unincorporated at the same time.  She has discussed this with a planner, Sam Bates, who will help the Board file the correct paperwork to be unincorporated   Bonnie suggested that Sam meet with Pete to prepare and submit the appropriate paperwork.  Bonnie speculated that the fee would be around $200 to $300.

MOTION:  A motion was raised and approved to pay Sam Bates for his services.

Discussion was had about the membership and mailing the newsletter to the people who do not want to give us their e-address or do not have a computer.  It was decided that we would notify people in the next newsletter that if they do not wish to provide us with an e-address or they don’t have a computer by April 1, 2011, that they will no longer receive the newsletter by mail.  They will be able to pick up a copy at the dog park.  Bonnie volunteered to write and publish the newsletter.  Board Members are to have any input to her by Saturday (3/26/2011).
MOTION:  A motion was raised and approved to no longer mail out the newsletter and to reimburse Bonnie for her newsletter costs.
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Monty made a detailed demonstration of how he wants to create and set up the new website.  There was varied discussion about the web site.  Monty continued with his demonstration and how he plans on having several links to different areas:  i.e., a message from the President with his picture, a link for Membership, a link for the newsletter, a link for fundraising, a link for a calendar etc.  He discussed where he would purchase the domain and that it would cost only $8.00 per month.

MOTION:  A motion was raised and approved to allow Monty to start creating the web site with the understanding that nothing will be formally released to the public on the web site until approved by the Board; and the Treasure to reimburse Monty for the monthly cost of the web site,

Bonnie raised discussion about having a “Member Appreciation Dinner” or Pot-Luck and when to have it.  Joan mentioned that it would be a good idea to have a donation table where people could contribute toward the “new” dog park by making a donation.  It was decided that there would be the following donation categories:  Gold - $100, Silver = $50, Bronze = $25, and General = $15.

There were detailed discussions about the fundraising and Memorial Bricks for the “new” dog park.  There will be different and higher dollar donation categories from above.  It was decided that the decision on the dollar amounts will be discussed at a later date.

The meeting was adjourned at approximately 8:40 p.m.

Respectfully submitted by:



Joan  S. Lutz





March 31, 2011
________________________________________

______________________________



Joan Lutz, Secretary






Date

Approved:


Mike Guldbech






March 31, 2011
________________________________________

_______________________________


Mike Guldbech, President






Date
