2006 Lotterywest Interpretation of Cultural Heritage Grants Program

In 2006 Lotterywest received 41 applications for funding under the Interpretation of Cultural Heritage Program. Twenty-nine of these received full or partial funding. Three or four additional applications were funded under other programs. 

Make sure you talk to Faye Overheu at Lotterywest to see whether your project is suitable for a particular grant. You don’t have to limit your projects to the main grant rounds for Interpretation or Conservation projects – there are many other funding programs suitable for museums and you can apply for some of them at any time of the year.

 

The projects that weren’t funded this year had one thing in common – the applicants had had little or no contact with Museums Australia or Lotterywest before submitting their applications. Their advice is free and could make the difference between getting your project off the ground and getting a knock-back. Speak to someone about your project before you get too far into the planning to give you the most chance of success.
Tips for Successful Grant Applications

Interpretation Plan funding – reasons for success include:

· A highly significant site or building

· A demonstrated need for an interpretation plan

· A well thought-out plan, with enough detail given

· A plan that will assist in promoting enhanced heritage practice

· Community interest demonstrated by visitor numbers

· Support from local government

· Demonstrated willingness to take advice after a previously unsuccessful application

Interpretation project funding - reasons for success include:

· Good planning based on, or already given priority by, an interpretation plan

· An innovative and interactive approach

· A unique approach that breaks stereotypes

· Strong support from Indigenous groups

· Development of outreach programs

Interpretation plan funding – why grant applications fail:

· Not enough detail about plan

· No brief for consultant
· No detailed quote 

· Need is not demonstrated

· Preferred consultants don’t have relevant skills and experience

· Narrow focus – eg. only Anglo-Australian heritage in a culturally diverse district

· Insufficient engagement with Indigenous groups
· Community benefit unclear

· No letters of support to indicate community interest

· No demonstrated willingness to take advice after a previously unsuccessful application

· Funds could be sourced from other sponsors

Interpretation project funding – why grant applications fail:
· Not enough detail about the project

· No evidence of good planning and how the project sits within your broader planning framework

· No demonstrated willingness to take advice after a previously unsuccessful application

· No production schedule

These tips were taken from the soon to be released ‘Sharing Our Stories: Guidelines for Heritage Interpretation’ produced by Museums Australia and the National Trust of Australia (WA) with funding from Lotterywest. Contact Museums Australia for your copy.
