Annual Report to Agua Fria Village:					May 4, 2015

From time to time it is important for organizations to report to their membership and other interested parties their accomplishments and challenges.  This is a valuable exercise to say what we have done and to be thinking about where we are going.  This then is an Annual Report of the Agua Fria Village Association (AFVA) to the residents of the Agua Fria Traditional Historic Community (THC) area and the other independent entities and businesses that exist in this area.  

1. The Officers of the AFVA made a “Goal” of recruiting more members, having more participation at meetings and creating a sense of identity and pride in Agua Fria Village.  In order to achieve this Goal we did the following activities:

A. Provided more information about the organization and its activities in the monthly “Community Update” and the interim “Agua Fria Bulletin.”  This is our newsletter.  In addition, we posted documents and blogs at: http://aguafriavillage.ning.com/ and http://www.facebook.com/groups/249299328461189/ to enhance communication. 

B. The email system was expanded to over 340 Agua Fria email addresses and 25 other parties.  The Community Update is inserted in the AFCWA monthly water bill for 225 residences. 

C. Attended more meetings and events:
- Delegated representative to Santa Fe Fiesta Council (Joe Mier)
- 14th annual Santa Fe River Blessing at San Isidro River Park on May 15th.
- Santa Fe Beautiful Cleanup and Earth Day in April and Trek for Trash in September.
- Attend Northern Rio Grande National Heritage Area meeting in Santa Fe for AFVA.
- Spring and fall festivals of San Isidro at Rancho de los Golondrinas.
- Helped to sponsor Los Posadas at NRCC for 7th year.
- Attended the November 18th meeting of the Metropolitan Planning Organization.

2. AFVA continued in our function as a “Development Review” authority for the Traditional Historic Community (THC) area.  The AFVA has claimed the right to represent the THC area by writing to Santa Fe County’s Land Use Administrator.  This oversight has become more important as the Agua Fria Development Review Committee (AFDRC) has been put “on hold.”  In order to fulfill this responsibility we did the following activities:
· Insured inclusion of Agua Fria needs in the planning of Santa Fe County’s Sustainable Land Use Code and Zoning Map--Attending over 10 meetings in 2014-5;
· Maintained membership in United Communities of Santa Fe County, Santa Fe Basin Water Association, SFe Neighborhood Network, Santa Fe River Traditional Communities Collaborative, Cementerio de la Agua Fria, and Santa Fe Watershed Association to work on issues common to traditional communities/Santa Fe River stewardship; 
· Worked with Santa Fe County representatives on issues of traffic control, beautification, recycling center, road maintenance, well protection, historic preservation & park improvements, community garden, buy-local campaign and river trail/erosion & drainage;
· Worked with the Sheriff’s Office on neighborhood watch initiatives in the Village;
· Represented Village residents in meetings with City and Santa Fe Public Schools;
· Represented Village residents in planning meetings for Romero Park renovation, historic gateway monument project, and monument to the elders art project on Santa Fe River;
· Represented Village residents at meetings on the impact developers have on their area;
· [bookmark: _GoBack]Working on documenting the history of the Village and establishing a unique identity.


From time to time it is important for organizations to report to their membership and other interested parties their accomplishments and challenges.  This is a valuable exercise to say what we have done and to be thinking about where we are going.  This then is an Annual Report of the Agua Fria Village Association (AFVA) to the residents of the Agua Fria Traditional Historic Community (THC) area and the other independent entities and businesses that exist in this boundary.  

1. The Officers of the AFVA made a Goal of recruiting more members, having more participation at meetings and creating a sense of identity and pride in Agua Fria Village.  In order to achieve this Goal we did the following activities:

A. Provided more information about the organization and its activities in the monthly “Community Update” and the interim “Agua Fria Bulletin.”  This is our newsletter.  In addition, we posted documents and blogs at: http://aguafriavillage.ning.com/ and http://www.facebook.com/groups/249299328461189/ to enhance communication.  Website domain names were again reserved but no webmaster volunteered.  

B. The email system was expanded to over 255 Agua Fria email addresses and 25 other parties.

C. The brochure to describe the AFVA developed in 2010 was supplemented by another brochure and was distributed at more community events.

D. Hosted the Third Annual Barbecue at the NRCC on July18th from 1-4.  On which we had under 50 people at and we spent just over $600.

E. Attended more meetings and events:
- Delegated representative to Santa Fe Fiesta Council (Joseph Ramirez and Joe Mier)
- Delegated representative to Santa Fe Watershed Association (Giacomo Zarfarano)
- 9th annual Santa Fe River Blessing at San Isidro River Park on May 15th.
- Tree Plantings at San Isidro River Park for AFVA (March and April).
- Santa Fe Beautiful Cleanup and Earth Day on April 20th and Trek for Trash in September.
- Attend Northern Rio Grande National Heritage Area meeting in Santa Fe for AFVA.
- Attended County's Arts & Culture Task Force, Water Focus Group meetings.
- Sought COLTPAC open space and Roads Advisory Task Force members from THC area.
- Attended meetings on State Road 599 upgrades by Department of Transportation.
- Spring and fall festivals of San Isidro at Rancho de los Golondrinas.
- La Cienega Valley Association collaboration.
- Helped to sponsor Los Posadas at NRCC for 3rd year.
- Wrote letters of support for the SFe Community Farm & coordinated Santa Fe River Blessing there.
- Attended the November 18th meeting of the Regional Planning Authority.

2. AFVA continued in our function as a “Development Review” authority for the Traditional Historic Community (THC) area.  The AFVA has claimed the right to represent the THC area by writing to Santa Fe County’s Land Use Administrator.  This oversight has become more important as the Agua Fria Development Review Committee (AFDRC) has been put “on hold.”  In order to fulfill this responsibility we did the following activities:

A. Responded by email to the County Commission and County Manager to renew their promise in Resolution#2009-74 to replace the AFDRC and uphold the Community Plan in the Sustainable Land Development Code. 

B. Participated in Santa Fe County’s Sustainable Land Development Code 12 meetings on “Critical Decision Points” in the Code. 

C. Hosted or discussed “developer proposals” at monthly meetings as follows:
- Carlos Garcia on 48 acre Dickie Montoya property (pending).
- Purple Horizon Mobile Home Park (defeated).
- Bienveinidos Single Family Housing (pending).

D. Participated on the City of Santa Fe’s Living Santa Fe River Task Force and wrote in favor of City Ordinance to put more water in the River.

3. AFVA took on the new role of planning for the THC area.  In order to fulfill this new challenge we did the following activities:

A. Wrote to the Land Use Administrator December stating our willingness to participate in creating a “Beautification Plan” for our area that Administrator said could be a model for County policy.

B. Reaffirmed our membership in the United Communities of Santa Fe County (UCSFC), a congress of organizations like: traditional communities (26 of the 33 in county), homeowner/neighborhood associations; & water rights groups. 

C. Renewed our membership in the Santa Fe Basin Water Association, an organization of individuals, acequia associations, and water associations, incorporated to protect the rights and interests of existing water users in the Santa Fe County area.  We also formed the Acequia Agua Fria in April of 2009 and reaffirmed the acequia and water rights research for the organization in 2011; requested 200 acre feet be reserved for AFCWA/THC from the BDD in perpetuity.  

D. Renewed our membership in the Santa Fe Neighborhood Network.

E. Capitol Improvements Plan (CIP) requests/monitoring for Agua Fria area (July and August 2011). 
- Road improvements/sewer improvements follow-up to the July 11, 2008 County Sewer Plan.
- Attended weekly County meetings for Agua Fria Street Phase Three sewer and road project.
- Meeting with County on Agua Fria Park/NRCC/San Isidro Park improvements/Community Garden. 

F. Participated in all of the 20 planning meetings for the Sustainable Land Development Code.

4. AFVA is looking for new ways that the Association can be of a benefit to its members and potential members.
- Neighborhood Watch
- Buy local campaign-business directory
- Property Tax limitation discussion
- Filed three protests of water rights transfers at the Office of State Engineer against City of Santa Fe for opening wells that impacted Agua Fria wells and were closed by legal action.
- Meetings with County’s Open Space Department’s Director Colleen Baker.
- Applied for 4 grants to do oral history interviews of Agua Fria families.---Thank you for reading this!

5. Other:

- Urged the County Commissioner to have county staff obtain permits for BLM and State Land Office land in or near the THC boundaries.
- Worked on revitalizing the Cemeterio de la Agua Fria Board of Directors, and in managing and cleaning the cemetery after the Retirement of Andy Lopez in April 2011 after just over 20 years as President.

· Insured inclusion of Agua Fria needs in the planning of Santa Fe County’s Sustainable Land Use Code and Zoning Map--Attending over 10 meetings in 2014-5;
· Maintained membership in United Communities of Santa Fe County, Santa Fe Basin Water Association, SFe Neighborhood Network, Santa Fe River Traditional Communities Collaborative, Cementerio de la Agua Fria, and Santa Fe Watershed Association to work on issues common to traditional communities/Santa Fe River stewardship; 
· Worked with Santa Fe County representatives on issues of traffic control, beautification, recycling center, road maintenance, well protection, historic preservation & park improvements, community garden, buy-local campaign and river trail/erosion & drainage;
· Worked with the Sheriff’s Office on neighborhood watch initiatives in the Village;
· Represented Village residents in meetings with City and Santa Fe Public Schools;
· Represented Village residents in planning meetings for Romero Park renovation, historic gateway monument project, and monument to the elders art project on Santa Fe River;
· Represented Village residents at meetings on the impact developers have on their area;
· Working on documenting the history of the Village and establishing a unique identity.
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