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Coaching as Organisational Development 1

Editorial

Paul Z Jackson and Chris Grieve

An overview of the diverse stories and issues contained in this volume, identifying applications of positive
psychology, complexity science, systemic and solutions-focused approaches, and inviting further research

into the serious issues and benefits arising from and associated with coaching.

If the answer was coaching what was the question? 5
Karen Maxwell

How the company-wide introduction of Action Learning Sets led to a coaching style of leading, enhancing
market responsiveness in a global automobile business.

Systemic Modelling: 13

Installing Coaching as a Catalyst for Organisational Learning

Nancy Doyle, Paul Tosey and Caitlin Walker

Uses stories, metaphors and examples to illustrate an organizational coaching process called Systemic
Modelling, including a case study demonstrating a shift from a defensive to a collaborative culture.

A High-performing Factory via Solution-focused Coaching: a Case Study 23
Paolo Terni

Describes organizational transformation within a small alpine bottling plant through team coaching, which
gave participants the freedom to discover what kind of leaders they wanted to be.

Solution Focused Organisation Development: 31

A Swiss case-study
Dominik Godat
Argues that a solution-focused approach made a significant contribution to the organisational development of

a Swiss company, helping it to come through a merger unstuck, appreciative and dynamic.
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Creating a coaching culture one conversation at a time: 38

Solutions-focused coaching at John Laing Integrated Services
Janine Waldman
A case study of how a positive (SF) approach helped a rapidly growing support services business to achieve

raised management performance and integrated ‘learning to learn’ into their coaching programme.
Common sense-making: 49

The value of coaching and teambuilding to support sustained organisational change
Vicky Cosstick
Stories from several UK charities about the neglected personal, relational and shadow sides of

organizational change, illustrating the value of 1:1 coaching and team-building with managers.

Can line managers ever be effective coaches 57
Jeff Matthews
Contrasts developmental or ‘executive’ and ‘performance’ coaching contracts, as well as the respective

coaching roles and effectiveness of internal managers and external coaches
Coachee Preparation 68

Getting the best possible start to the coaching experience

Caroline Taylor

Argues that the initial preparation of people for coaching is crucial but frequently overlooked, and suggests
how to remedy this oversight.

A Coaching Style of Leadership 74
Improving Customer Service at Southern Railway with Buonacorsi Consultin
Gill How and Zoey Hudson

A case study of a six-year award-winning intervention supporting a coaching style of leadership.

On the reconciliation of hedgehogs with foxes 83
David McAra

A review of Beyond Crisis: Achieving Renewal in a Turbulent World
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