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       Week #29 of Dawn’s dawn!              

                                                    January 21, 2010         

The Rotary Club of Columbia/Patuxent

     Fridays, 7:30 a.m.  Vantage House, 5400 Vantage Pt. Rd.
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2010-2011 Rotary Logo and theme:
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“Building Communities, Bridging Continents!”

Ray Klinginsmith, RI President

Jay Kumar, District 7620 Governor (Columbia Club)

        *************
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Reach Within to Embrace Humanity
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Guests:  
· Quinton Askew with the North Laurel –Savage Multiservice Center
· Charlotte Williams, San’s sister, from Nashville
· Sal, guest of Marty’s
Visiting Rotarians:  
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Alan Ray from the Columbia Town Center club, sharing news of the February 12th “Sweetheart Dance” fundraiser.  Tickets for sale starting at $100 person.  Costs more if they provide the sweetheart.
Make-ups: 
· Dawn, Pete, Dave C. and Lon attended the 1/20/2011 President’s Dinner and shared news on the water project.
· Roy, Darrell, Blaine, Ken, Helena, Sandy, Mary, Joann, Karen, Chris, Dave C, Dawn and Doug attended the Baltimore Rotary club’s 90th annual Oyster Roast.  Our club won 81 pounds of Esskay bacon and a few other goodies!  
Vocational Moment:  
· Annie shared that banks are flush with cash due to people not investing right now.  When a good deal comes to the table, banks must make loans to make interest income.  Banks are looking for new income in the form of fees, so expect more of them.  For example, Bank of America used to give a 15 day grace and now gives just 9 days before a fee.  Banks have to survive so they are looking for new opportunities.
Foundation Moment:  (Not today)
Membership Moment:  
· Dave B. shared that he has been moved by our club’s outpouring of support for San and remembering Sonny.  He believes this is symbolic of our genuine care and love for one another.  While many think that weekly meetings are too time-intensive, you can’t build the kind of bonds that we have with just once a month meetings.  Our club offers something unique.
Announcements:   
· Community Service – we presented $900 in Weis gift cards ($25 increments) to Quinton Askew, the director for the North Laurel-Savage Multiservice Center in Howard County.  Quinton thanked our club for our generosity and also shared how valuable this gift cards are to help families purchase food, in particular clients that don’t qualify for other emergency service programs.
· Hal promoted our newest community initiative of mentoring students at Cradlerock Elementary School.  This mentoring can be one time, monthly or weekly…they need help reading to students or helping with homework on Tuesdays and Thursdays from 3 – 4 p.m.  Please contact Hal if you would like to sign up for an hour.

· AJ announced need to increase sales efforts for Super Bowl Pool…just a couple of weeks to go!  We are only at 20% of our goal, so we really need all members to help.  

Program:  “How to Make a Successful Video Game” by Ken Schuck, Jr.    
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Member Ken Schuck introduced his son, Ken Schuck, Jr. for today’s program.  Ken has over 17 years in software development experience.  He provided an overview of the video game industry, explaining how games are made and created to be great.

The gaming industry is very large.  His company is associated with EA, with has over $4 billion on annual revenues (rivaling movie companies).  Ken works for Bioware, which has created such games as Dragon Age 2, Warhammer and Camelot.

Industry trends:

· Each game can cost $40 million dollars, due to powerful gaming hardware and rising expectations of consumers.

· Only the top 10 console/ PC games make a profit.  The old business model was to create 50-60 games a year however no longer works.

· Most game developers now work on fewer titles and focus on blockbusters.  Sequel games are popular because they are cheaper to make and therefore more profitable.  IP also leads to movie, book and other merchandising extensions.

· Popular themes have included Harry Potter, Star Wars, etc.

How do you decide on a game?

· Company is divided into labels and genres, such as sports or kids, to build strong expertise and understanding of the category.
· Bioware is the “role-playing” label.

· Approximately 200 people work at the Bioware studio.  They explore trends in the industry and in entertainment, and understand what customers are playing and how the competition is performing.

· Pre-production phase:  This is the process of deciding on a new game, and includes business plans to make a case, charting a production course and getting ready for production.  This “green light” process includes developing documentation, staffing plans, risk overview, technology, etc.  If the project is approved, the funds are budgeted as part of the 3-year financial plan.
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How do you make a fun PG game?

· These games are an “escape” for the customer/user.

· The player needs to be emotionally invested and able to relate to the character.  They are able to customize their avatar in as many ways as possible.  The story becomes personal.

· Focus on rich stories with unforgettable characters and a vast world to discover.

· Interestingly, most men play as women. 

· Create a wide-open world to explore but provide guidance so that players don’t become lost of bored.

· Add movie and celebrity voice clips to enrich the game.

· Players make decisions as they move through the game…usually moral.

· There are different endings based on your choices.
· Games must be challenging, competitive and fun.

· Bioware is known as the greatest role-playing video game company in the world…they have won many awards.

Video Game Production Process:

· Phases from the beta, launch and post-launch.  Marketing can include spends of $10 - $20 million per game.

Unique Challenges to Game Development:

· Managing a creative staff – they are motivated differently, young, casual work environment, need artistic freedom, must have current technology available to them.  Engineers want to work alone while Designers need to be together in an open work place.

Developing a fun and compelling game:

· Vertical slice – deliver on Core X audience.

· Get customer feedback early and often.

· Plan time for iteration in the production schedules.

Success:

· measured in metrics (sales, financial performance)

· Industry Awards

Happy Dollars:    
· Doug D. – Baltimore ranking of 7th rudest tourism city…couldn’t we get higher?  
· AJ – upcoming Rotary anniversary event

· Sherri, Hal, Dan, Dave, Beth – program 

· Helene – no blizzard!

· Cliff – headed to NY to see daughter

· Dave C – Darrell is happy to be in New Orleans, fun President’s meeting last night.  Also there is a multi-Interact meeting this Wednesday at 4 at the Central Library, if anyone would like to join.

· San – Sonny’s service is tomorrow, please join if you can.

· Alan - $20 for Sonny, who joined the Downtown club on the same day as him.  Sonny also served as a mentor for many years, and Allen has so many happy memories.

· Lon – back from tropical vacation.

· Ken Schuck - $10 for all three sons being together at once.

· Annie – late dollar because she had to scrape car…why didn’t neighbor Dave B. scrape her window?

· Laurie – Ilana B. is the newest Neighbor Ride driver – more drivers are needed!  

Fines:    Sgt. Dave dished out the following fines: 
· The FBI just nabbed 130 Mafia.  Hey, where is Darrell today?
· Our club has been trying to get younger members.  Hats off to Marty, for bringing Sal, a younger member today.

Group Fine:  

· Table fine for the person with the most video games at home.
50/50 Raffle:  Tom A…but didn’t win the pot today with the 4 of diamonds.
Upcoming Programs:
 

January 28
Valerie Gross, CEO of HoCo Library
Upcoming Events:
Feb 6, 2011
Super Bowl Raffle and Party – Location TBD

Feb 25, 2011
***25th Anniversary of the Columbia-Patuxent Rotary 
March 19
Hand to Hand for Haiti at Centennial Lake


March 27
Soup’r Sundae to benefit Grassroots Crisis Intervention

April 5

Leadership HoCo BIG EVENT w/ Jane Pauley at TVCC
April 29-30
Rotary District Conference at Turf Valley Country Club


May 21-25
Rotary International Convention in New Orleans
   Greeter/Gracer/Foundationeer    Vocationator


January 28

JoAnn Francavilla

February 4

Tom Gregorini


February 11

Nancy Smith


February 18

Beth Thomas
   
   Membership Moments


February 11

Mary Cain



February 25

Sandy Harriman


March 11

Dave Lerer





January Rotary Anniversaries:  
January Birthdays:

Chris DeLuca 

  1 year


   
(none)

Cathy Yost

  8 years


Roy Felipe 

23 years


Jim Lee

24 years


Marty Fagan

42 years

Howard County Rotary Clubs …. make a make-up today!
· Clarksville, Maple Lawn Community Center, Tuesdays 7:45 a.m.

· Columbia, Eggspectations, Tuesdays @ 6:30 p.m.

· Columbia Town Center , Sheraton Inn, Wednesdays @ 12:15 p.m.  

· Elkridge, Furnace Inn, Wednesdays @ 6:30 p.m. 

· Ellicott City Sunrise, Tersiguel’s, Thursdays @ 7:15 a.m. 

· Ellicott City, Tersiguel’s Thursdays @ noon 

* Next Meeting: January 28, 2011 *                   

     New ‘11-‘12 Theme
