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Solutions, etc.’s

Maximizing the

Power 

of Teaming 

Teaming
No longer impacting just a few…

Now transforming the school from the bottom up

Teaming
What happens in team

Teaming       
It happens in team
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Maintain the Vision

Teaming
Wonderful and Challenging

Wonderful
The Power of Four

•Empowering teachers

•The strength of each teacher        
becomes the strength of all

•Commitment to sound                          
teaching strategies

•From Rookie to All-Star
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Wonderful 
Changing the Image of Teachers

•Assigning SISD
•Changing schedules
•Conferences – 4:1 versus 1:1
•The whole is greater than the sum          

of the parts.

Challenging

Leadership

Building a comfort level with team goals

Maintaining positive team relationships       
with students

Challenging

Developing new team members

Maximizing use of team time

Other responsibilities and obligations

Public relations

Solutions
Getting along

•Be willing to try new things

•Praise and listen to other team 
members

•Extend team relationships                    
outside school

Solutions
Building Consensus 

•Summer meeting/commitment 

•Make sure that everyone feels good 
about team goals from the beginning

•Together develop an agenda for 
the week

•Share team attitudes and values

Solutions
Utilizing Talents

•Recognizing strengths

•Give all team members a 
chance to contribute

•Look for ways to contribute -
serve rather than be served
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Teaming
When done right, it brings potency 
and effectiveness to everything you 

do, including…

Teaming
Allowing teachers to do all the “extras”

– study skills, organization, 
inspiration – and still accomplish 

more teaching and learning 
than ever before!


