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Council Commissioner Cabinet Meeting

December 16, 2009

7:30 PM

Agenda

Standing Agenda Items

	7:30-7:35
	1. Review Monthly topics from Annual Service Plan
	Dick

	7:35-7:50


	2. Unit Health Reports

a. Green-Yellow-Red Report

b. Identify and report on plans for units needing additional support


	Dan

Bob, Derek

John, Mario



	7:50-8:00
	3. Roundtable Report

a. Discuss current plans and needs


	Bob, Derek

John, Mario




Old Business

	8:00-8:25
	1. Charter Renewal Status

2. Commissioner Inventory

3. Nor Cal Commissioner College

4. District Management Training Seminar
5. 100th Anniversary Service Projects

6. Council Annual Dinner—February 5th 

a. Notice to Eagle Scouts and Eagle Scout Sponsors

7. Northern California Jamboree

a. Grant McCauley needs Asst. District Commissioners on Committee

b. Unit Sign-Ups

8. New District Commissioner Training

9. 
	Dick


Training Module

	8:25-8:35
	Managing the District Commissioner Staff
	Dick


New Business

	8:35-8:45
	1. Unit Commissioner Training scheduled
	Dick


Information Sharing

	8:45-8:50
	1. Best Practices to be shared
	Group

	8:50-8:50
	2. Upcoming events/activities
	

	8:50-8:55
	3. Goals/commitments for next month
	Dick

	8:55-9:00
	4. Compare reality of operations to vision

a. How can we become more like the ideal Commissioner Service?

b. How can we better inspire UCs to continually improve the quality customer service we provide?

c. How can we better identify and provide additional resources to units needing extra help?

d. What do we need to measure so that we make sure that it gets done and that we get the information we need?
	Group


Next Meeting:  Wednesday, January 27, 2010
· Commissioner Cabinet Meeting @ 7:30 PM, Council Office
· Quarterly Council Roundtable Roundtable @ 7:30 PM, Council Office

Why we do what we do: 
Help every unit be successful; 


Improve retention of youth members; 


Expand opportunities for new youth members
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