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Topic: Emotional Competence (EQ): Implications 

for OD Practitioners! 
 

Presenter: Dr. Terrence E. Maltbia  



Session Objectives 

Name three common approaches to defining and measuring EQ 

(Level 1: Knowledge);  

 

Describe the various ways EQ can be conceived and explored as 

psychological concept (Level 2: Comprehension); and  

 

Use various EQ structures/frameworks/tools to inform one s 

professional OD and change leadership practice  

 

As a result of our time together, you will be able to:   
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Topic Agenda  

Positioning: Personal Reflection and Peer Sharing 

 

Engaging: EQ as Strategic Learning - Content, 

Context and Conduct (implications for practice) 

 

Concluding: Observations, Insights & Action 

Commitment(s)  
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A Bit about Meé  

Experience  

Å Associate Professor of Practice, Department of Organization and Leadership | Teachers College, 

Columbia University; Faculty Director, Columbia Coaching Program 

Å Former Vice President, Graduate School Alliance for Education in Coaching | Current  Co-Chair , 

Academic Standards Committee  

Å Over 20 years in Corporate: Sales, Sales Management, Corporate Employment & College Relations; 

Leadership Development; VP, Organizational Effectiveness 

Å Consulting: Process Improvement Firm, Sales Effectiveness, & Private Practice 

 

Education  

Å Undergraduate: Business Administration, The Ohio State University 

Å Masters: Workplace Learning/Organizational Psychology, Teachers, Columbia University 

Å Doctorate: Adult Learning and Leadership (AEGIS), TC 

 

Research/Professional Interests  

Å Diversity and Cultural Competence (EQ/SQ); Leadership and Organizational Effectiveness; and 

Executive and Organizational Coaching  

ï      
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Positioning 
Framing Concepts, Reflection,  

Discussion and Processingé   

  

 



Point-of-View: Leadership Beyond IQé 

© 2015 by T. E. Maltbia. All Rights Reserved 



Reflective Pauseé  

Framing 

ï Please take 2 minutes for individual reflection focused on what stands 

out for you about this notion of ñintegrated leaders?ò  

ï Potential connection to OD and Change Leadership?    

 

Processing  

ï Audience members volunteer to share: (1) observation and (2) 

potential implications of OD and change leadership 
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Strategic Learning Model 

Clarifying the 

Strategic 

Context 

 

Identifying the 

ñVital Fewò 

Success 

Factors 

Taking 

Informed, 

Strategic 

Action 

Theoretical Basisé 

Science of Human 
Performance (Jackson, 
1991) 

 

Informal & Incidental 
Learning (Marsick & 
Watkins, 1990) 

 

Experiential Learning 
Cycle (Kolb, 1984) 

 

 



Reflective Pauseé  

Framing 

ï Please take an additional 2 minutes for individual reflection focused 

on personal observations related to potential connections between: 

(1) strategic learning/3 strategic learning capabilities and (2) OD 

 

Processing  

ï Audience members volunteer to share: (1) observations and (2) 

potential implications of OD and change leadership 
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On-the-Spot Assessment: Reflective 

Questions 

Select one question, for which, you have the most 
energyé 

 Q1. What comes to mind when you hear the term ï emotional 
intelligence/competence?  

 

 Q2. Why is it important for OD practitioners to understand EQ? 
Rationale? Drivers? (Trend | EQ/OD Connection) 

 

 Q3. What are examples of OD engagements that require EQ? | 
How do OD professionals leverage EQ knowledge and 
capabilities during client engagements?  

 

 



Engaging 
Q1. EQ: Forms, Measures and  

Sample Definitions é   

  

 



Q1: EQðGeneral Forms/Examples 

Competency Modelsðpresent a broad conceptualization of the concept of EQ 
and is framed as a socio-emotional approach that includes learned abilities that 
help individuals recognize and understand their own feelings and those of others.  

ï ESCI: Hay Group 

 

Mixed Modelsðpresent an integrated form of concept that includes behaviors, 
abilities, personality characteristics, and an individualôs ability to cope with daily 
situations; often measured by a multi-rater instrument. 

ï BarOn EQi: MHS 

 

 

Ability Modelsðprovide a more narrow description of EQ that focuses 
exclusively on oneôs ability to perceive, accurately appraise, and express emotions; 
the ability to access and/or generate feelings when they facilitate thought 
measured by an ability based instrument. 

ï Mayer-Salovey-Caruso Emotional Intelligence Test, MSCEIT: MHS 

 

 



ñThe capacity for recognizing our own 

feelings and those of others, for motivating 

 ourselves, for managing emotions well in 

ourselves and in our relationships.ò 

Daniel Goleman 

Conceptual ClarityðThe ñwhatò of EQ 
(competency-based view of construct) 



Definition: Emotional Intelligence (mixed-

model view of construct)é 

An array of non-cognitive capabilities, 

competencies, and skills that influence oneôs 

ability to succeed in coping with environmental 

demands and pressures. 
  

               Reuven Bar-On 
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