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What will we cover
What I mean by usability in context of a University 
website
Look at a department site.

Page Design 
Content Design
Site Design 
Web analytics

Closing comments



What is usability ?
Ease of employing a tool (website) to achieve a 
particular goal. 

What sort of goals do I mean?

Different users have different goals



Web visitors/user goals:

Internal- staff: admin (find contact number)
External- prospective: courses, research (apply)

These goals can be defined by user journeys
E.g. UG prospective student > course list> course page 
> course details > apply

What about YOUR goals ? =  business goals



User goals v Business goals
Business goals

what YOU are trying to do. 
E.g. sell courses and gather personal information

User goals
what they are trying to do
. E.g. look at course information whilst protecting 

their personal information

Balance between the 2 sets of goals.
Why bother ?



Why bother with accessibility and 
usability?
Legal duty to be accessible.
Accessibility increases usability.
More people who can use the site Improves chances of  an 
increase in “sales” /conversion rate.

So what does basic usability cover?



Basic site usability includes:
Consistent design: no need to re-learn  designs
Inherent information organisation- site info organisation makes sense
Context in navigation: are you on page 1 of 5 or 5 of 5?
Efficient navigation: minimal clicks needed
Adequacy of feedback: form> thank you
Searchability: site content accessible via search results.
These are just a few.

Let us look at Dept homepage >



Dept page 

Web development before analytics>

Does this page have:

•A consistent design

•Inherent information organisation

•Context in navigation

•Efficient navigation

•Adequacy of feedback

•Searchability?

SO HOW DO WE IMPROVE THIS 
PAGE?



Web development
Before using web analytics software
A bit of hit & miss, best practice and latest techniques.
After getting web analytics software
we need to know how the site is performing before we 
can suggest improvements and measure the effect 
afterwards.

Analytics: user behaviour >



Web analytics- understanding 
visitor behaviour

who they are?
where they are from?
what they look at?
how they navigate?
what they search for?

Use this information to guide the development of the 
site/page.



Modify behaviour
Modify the site to modify visitor behaviour
Measure how it has affected their behaviour
Use this information to guide the next stage of development.

The point being that they get to the information 
they want and what you want them to get.

What is the purpose of a Homepage?



What is the purpose of a 
Homepage?

To funnel visitors through to their preferred destinations:
UG/PG course lists, research, staff pages etc 

Do this by providing effective access routes into these areas.

Homepage analytics should show majority of people landing on a 
homepage continuing through into the subsections of the website.

Lets look at the figures for the Dept page we just looked at>



Dept homepage Web analytics



What does this mean?

14.7 % of people reload the homepage 
( homepage link LHS)
17.8% go to a page outwith the dept site
5.1 % go to Uni Dept list page
5% go to Uni Homepage

I would argue that the site is not helping these people access the 
information they need: 
ie. it is not as usable as it should be.



What can we do to make the HP  more 
usable?
(1) Lose the copy on the 
homepage; no-one will reads it 
! 

Replace with some image cues 
to pull the eye to the 
navigation items.

Segment the homepage 
navigation into groups.

(2+ 3) Efficient navigation – 
perhaps use the right hand 
side to drive traffic into deeper 
areas e.g. Announcements ?



From 
this 

To …



To 
This.

What has been the effect? >



Dept homepage Web analytics



Used to be.



What does this mean?

More people are getting to content in the site.
Fewer people are reloading the page
Fewer people are going to pages outwith the department.

So doing these simple changes has a positive impact on helping 
people access the information. 
ie. The page is a bit more useable and the information a bit more 
accessible.



Making a site more accessible:

Use analytics to record user behaviour
Modify the site to modify their behaviour
Use analytics to record user behaviour
etc

End.



Thanks

Colin Hamilton
colin.hamilton@strath.ac.uk



However this is just the homepage

What about the rest of the site?

Prospective students?
They want to look at courses.

Let’s look at a course page.



Course 
page 

SO HOW DO WE IMPROVE THIS PAGE?

Does this page have:

•A consistent design

•Inherent information 
organisation

•Context in navigation

•Efficient navigation

•Adequacy of feedback

•Searchability?



None yet available

Data coming real soon !



Purpose of a course page?

Promoting teaching the courses.

Whats the one thing someone needs to do before 
they can get on a course?



Apply



Course 
page 

SO HOW DO WE IMPROVE THIS PAGE?

Does this page have:

•A consistent design

•Inherent information 
organisation

•Context in navigation

•Efficient navigation

•Adequacy of feedback

•Searchability?



None yet available

Data coming real soon !



Making a site more accessible:

Use analytics to record user behaviour
Modify the site to modify their behaviour
Use analytics to record user behaviour
etc

End.



Thanks

Colin Hamilton
colin.hamilton@strath.ac.uk
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