2011 Research and Assessment Group Notes

Themes from last year: Diversity of research from many scales (state, county, region) and types of institutions (non-profit, government) 

How to connect? Need for tools to share data and information- so that we’re not reinventing the wheel.  Need to develop and use consistent and good metrics and indicators. Need to promote innovative and productive collaborations; and recognize / utilize the power of stories and maps- including drawing lessons and inspiration from outliers

Participants

Ruth Katz- Government relations liaison with Stone Barns Center for Food and Ag - works with small non-profits, marring grassroots with academia

Mary Oldham – At West Virginia University, working with the Appalachian Foodshed Project

Margaret McCabe- Law professor at UHN Sustainability academy- interested in interdisciplinary research and improving the efficiency in how we asses our regulatory systems through a sustainability regional approach – for example, current work analyzing deregulation of GE

Molly Anderson – Professor at COA; previous work on indicators; interested in partnering with on-farm organic researchers in Europe, and labels for food qualities that matter to consumers.

Linda Berlin- North east food security project – interested in what’s working for farmers to connect to underserved populations and improve food access - farm to school 

Florence Becot - UV masters student; interested in the cost of Good Agricultural Practices; local consumption data collection; and price strategies to keeping farming economically viable

Joseph Schoenfeld- Associate director with Stone Barns Center for Food and Ag.  does strategic planning at UMASS; interested in connecting research/ outreach to outside of academia and how to connect research and program work? Is a boundary spanner, interested in food systems work happening across so many siloed disciplines

Bob Hersh- Wooster Polytechnic Institute- curriculum in project based learning, interested in academics in Wooster county w/ Food Policy Council, food assessment w/ GIS, and narratives to understand spatial and community dynamics, particularly for recent immigrants 

Courtney Bourns – Program Officer at Henry Kendall foundation – working on a new program looking at how sustainable agriculture and food systems fit into regional planning (6 NE states).

Jill Fitzsimmons- UMASS Resource Economics PhD-  Works with Western Mass food processing center – freezing infrastructure for schools/hospitals; interested in how to fit this work into tight financial models to meet triple bottom line; also looking for data that she can fit into logic models

Ellen Parry Tyler – Recent graduate student from Ag Food and Environment Program at Tufts; currently working to quantify baseline information about seafood in the North East food system 

Nevin Cohen- at the New School, working on Design Trust Five Borrow Farm- “Design for Public Space.”  Interested in policy measures to expand Urban Ag, develop metrics and tools to measure success. Interested in diffusion and adoption of food policy- similarities and differences across us and Canada

Leigh Gantner – Syracuse University Forest and farm history – Interested in the consumer side of the food system- how do consumers make purchasing decisions, work with communities to engage in deliberative decisioning?

Kristen LaRusse -Mapping project connecting consumers and producers, interested in getting local foods into low income neighborhoods

Michelle Rosenburg- Brown University Public policy student mapping providence area food system 

Matt Potteiger- teacher at Syracuse –Interested in community based projects, metrics and impacts of different food systems projects.  Interested in the role of narrative as a way to understand and represent the food system

Liat Racin- Kings College, London- Interested in the interaction between urban identity and community gardens, county scale 

Anna Duhon- Hawthorne Valley Farms Program- Interested in county scale examination of interactions between producers and consumers– currently working with farmer research circle for sharing research

Adalyn Noka- Environmental science undergraduate student – Interested in learning 

Cara MaeCirignano -Yale, no research yet, here to learn what to research

Deb Felder- Broadreach Fund supports research – recently developed a compendium of articles on policy around food systems and a statewide food plan in Maine; the foundation has a strong research bent which drives decisions about how to invest- looking for how to measure the tipple / new economic line

Mike Elmes – Teaches organizational behavior in school of business – Interested in how individuals identify opportunities around food- prior research in organizational change

Katie Winkleblack- Alt farming information center at Nat Ag library- here to learn how to support research (compiling bibliography) 

Laura Ewards-Orr - Red tomato- supply chains- interested in what metrics to determine success 

Cris Coffin- works at America Farmland Trust- conducts research on many topics: cost of community services, mapping flow of milk around new England- how much consumed in NE and how much going out.  Trying to encourage states to implement food plans so that we can measure progress together across the region, common metrics

Chris Peters- research modeling land requirements of different human diets and mapping foodsheds

Ruth Goldman- Merck family fund- interested in urban ag and youth development; interested in research on what the impact is on the ground for urban food systems

Jeff Piestrak- Community outreach, Interested in how to connect information to people so they can make good decisions.  Interested in helping communities solve problems.  How can we evolve land grant model so that the research is based on need and empowering people? Interested in emergence in complex systems

Becca Jablonski - from Cornell- Studies Ag led rural development- quantifying benefits of local ag development

Derrik Angel – Fresh New London – youth led AU community- feasibility study for food hub- how to raise Unreserved food availability

Clair Hinrichs- development sociologist at Penn, interested in production side – uptake and implementation of standards and ecolabels- Currently working on consumption side with AFRI project, food access in underserved communities. Interested in larger systems questions which can be useful in policy and programs

Day two introductions (new folks only):

Ned Porter- research and policy for White Wave- needs to better understand the product he is selling.  Next week will be setting research agenda 

Poppy Wise- Tufts Agriculture Food and Environment masters candidate- interest and experience in qualitative Community Based Participatory Interventions (CBPI)

Kate Clancy – self employed, but connected to John Hopkins and University of Michigan

Kelly Irwin- director of MA Farm to School 

Subgroup notes:

1. How we measure impact? (Adelyn, Becca, Margaret, Florence)

· UVM measuring local consumption, state definition of local = state + 30 miles, data aggregation

· Looking at just unprocessed

· Talking to institutions about keeping track of consumption data, inconsistencies among suppliers and distributors

· Next step is to come up with common indicators and data steps.  For example, Coca-Cola uses local water  - is this local?

· How can you develop a consistent methodology that’s acceptable across different group?

· How much local food is staying within a state?

· Barriers: little data from distributors and supermarkets

· Dave Swenson/Iowa using IMPLAN to measure impact

· UVM Farm to Plate project using ERS and Census of Ag data 

· ARMS – consumption data set, available only through USDA

· Becca interviewed local distributors this summer.  Cornell dairy work on localization.  Can’t trace milk components

· Margaret interested in how legal changes can be indicators of acceptance of local systems.  

· Question of how we create metrics, why do we need them?

· Is increased local consumption a useful measure?

2. How do we collect the right data for planning and modeling?

· Foodsheds:  how to model them? 

· Red Tomato – how to build research into action, where to go.  Data from RT helps researchers

· Information that says you’re sustainable:  gauging interest of consumers, gardeners of a community’s food

· Interdisciplinary work, farmers and fishers in Maine 

· Access and availability – using GIS 

· Food cultures – combining maps and narratives, collecting knowledge of foodshed

· Storage and distribution – how do pieces connects?  Describes models of different players.  How do you [work] in a regional food economy?

· What kind of food system do we want and need?  Who fits in it?  For instance, what’s the role of mid-scale farmers, and how can they reach profitability without selling out--- what is the value of retaining mid-scale farms?

· Identifying leverage points to move systems

3. Underserved populations, inc. immigrants? (Nevin, Clare, Valentine, …)

Challenges:  

· Politics of research

· Interface between researchers and community

· Meaningful interactions between institutions, community, NGOs, etc.

· Underserved not getting anything back

· Disparity in food system grants

· Trendy urban ag programs are well-funded;  other groups not funded

· Access to volunteers

· Framing of story

· Community research is time-intensive

· Tension between research design vs. responsiveness, how it’s perceived at the community level

· How to relate to community that are very different/disconnected from research?

· How to make research ethically work and also responsive to needs of research institutions;  e.g., farmers in VT are overquestioned

· Action Research Council at The New School gives access to research and grant dollars

· 5-Borough Farm:  gives groups metrics they want/need

· Sage:  Community-base participatory research (resource booklet?)

· Citizen data collectors

4. Research and assessment for the public good - institutional and political factors of research: Use/influence of private dollars; Interdisciplinary research and connecting, making info more accessible across disciplines (relevant and useful- are we asking the right questions? Is that related to the funding reality?)  (Joe Shoenfeld, Mike Elmes, Jeff, Ellen, Ruth Katz)

A. Definition of Problem: Clash between research/academic pressures and community needs

a. limited research dollars – what is the opportunity cost of funding dollars going into researching the wrong questions (ex. GE)

b. Conflict of interest- lack of transparency 

c. Tenure system - hard to collaborate in system of competition, rush to publish in universities causes unintended consequences

i. Trans-disciplinary journals may not be as highly ranked and disciplinary journals may not be as interested in systems perspectives; yet professors need a set # of top tier journals for tenure, systematically handicapping trans-disciplinary researchers

B. Ways to Move Forward: 

a. Building other centers of resources/power? For example, this is great what we do here, but conversation stalls between annual meetings 

b. Set of principles that academic and research institutions could adopt?

c. Tenure system is changing, more non-tenure; is there a way to leverage this change into an opportunity to level the playing-field and reduce the pressures to acquire tenure? (would require increased opportunities/ safeties to reduce stresses of non-tenured faculty)

C. Context: Acknowledge pressures and research traps, dialogue about those pressures in the long term

a. To understand the problems, we need to look at how institutions evolve and change –

i. Corporate relationships

ii. Careerism 

It may be useful to spend some time developing a problem tree

b. Visioning different systems 

i. Revisit the role of Higher Education

ii. Opportunities for change in a positive direction

· Normative: We should be engaged in a two way dialogue between academics and communities

· Informative: What role can (or should) higher ed have in providing knowledge/expertise to communities? Key is defining community (state for land grant) 

D.  Use and Need for Research: Narrowing and defining a narrative for academic research 

a. How can we get universities to serve communities? 

i. Leadership not likely to come from inside universities

ii. Need a discussion/awareness of assets and obstacles -communities must be involved in that discussion 

b. Importance of narratives, driving funding

i. Sustainability is emerging as an embedded quality across many research disciplines – > Appropriate Food Systems hasn’t gotten to that level, but has the same fundamentality. SO, how can we show how what we’re doing is fundamental to our own existence?

c. How to make the data come alive? 

i. Indicators and metrics for complex systems...resilience as a key indicator - acknowledgement of multi-nested systems

ii. Role of knowledge and healthy “information ecosystems” in supporting healthy food systems

Day Two:

Recap of Day One – Each Group reports back from the notes above 

Things we missed in our discussion yesterday? Yes:

· What kind of research could identify what is and what constitutes an appropriate local food system? Needs assessments, impact assessments must come out of how we answer these questions.  

· How to link production to dietary recommendations? What is the role of soil quality/attributes in this?  

· As researchers, we need to do a better job of translating complex research issues into language that farmers can understand, implement and be empowered by.

Presentation by Jeff Piestrak on research/work supporting “healthy information ecosystems”

· Cornell University Library Local and Regional Food Systems Guide: http://guides.library.cornell.edu/local_food  (including researcher/educator/student and community and regional development pages) 


· Knight Foundation Community Information Ecosystem Toolkit and resources

· http://www.infotoolkit.org/
· http://www.infotoolkit.org/resources/map/ 


· National eXtensionWebsite

· http://www.extension.org/ 

· http://collaborate.extension.org/wiki/Main_Page 


· How and Why to Collaborate

· http://www.usain.org/library_extensioncollab/howandwhytocollaborate.pdf

 HYPERLINK "http://www.usain.org/library_extensioncollab/howandwhytocollaborate.pdf"


another UVM resource/initiative mentioned:

· Spire page at UVM

· http://www.uvm.edu/~tri/?Page=foodsys.php
Researchers spend so much time gathering research - How can we stop doing so much? What are the points where we can collaborate and have greater impacts in our communities? The NEFOOD website has a page 

Follow-up thoughts about where to go from here– potential outcomes beyond the conference

· How can we better serve NESAWG as a whole- across other working groups (nearly all have some need related to R&A, data, etc)?

· information clearinghouse may be really helpful

· Facilitate more active collaboration – including use of NEFOOD website 

· Collect ongoing grants, opportunities for funding 

· Update survey of members to find their info needs, discover ongoing research funding and grant opportunities

· Network analysis of who is providing what types of research services 

· Important to look for the kinds of projects which include non-academics 

· Last year talked about collecting research needs to connect graduate students with real projects to do term projects, theses, 

· Match making service between students, communities, NGOs

· Who’s doing what around the region? – searchable database

· Partner with USDA/NESAWG to build out Vivo type project to link across NE food system?

· we have to come together to make it happen.  

· Establish NEFOOD as the definitive organization to go for to find research on food systems. 

· Could get help from the national agricultural library.  

· Time is now because there are so many things happening so rapidly - it’s hard even to get the information to know whether it’s worthwhile to starting something on one’s own, because someone else may already be doing the same thing and how would you know? 

· Citizen Science- think about inventory of needs and skill set- so, this gets back around to capacity building for underserved communities

· Help people get the importance of research, monitoring and evaluation

· The best thing that we (as the research workgroup of NESAWG) can do is be a service, or “meta” group, helping inform and connect work of other groups.  


· If we see ourselves evolving into a service arm for NEFOOD community, what is the best format for this work?  

· Could have the information ecosystem portion at an alternative time – in the hallway after dinner- to provide services and resources.  Worthwhile to bring up this need to the conference organizers- possible to work with conference organizers? 

· 2 services: liaison between groups- ask each working-group “what do you need?”; meta-resource clearinghouse, network analysis; sharing of instruments 

· We talked about what motivates people to attend different sessions, and how this format works in terms of really connecting people at the conference to research resources AND providing a place get into the kinds of discussions about research more fundamentally.  These are really two distinct things- Next year we could have two sessions 

· first day could be a presentation and information sharing of resources.  

· Second as ongoing conversation, to delve into the things that we talked about day before.

Next Steps:

1. Meet with NESAWG steering committee to gauge interest in becoming an information hub

2. Design/implement survey of needs

a. Assess from practitioners, what and how is their relatedness to communities of interest 

b. Information needs researchers have and don’t have

c. Research needs from communities

3. Sounds like a great Sociology of Knowledge masters project- stipend through NEFOOD?

4. Compile results, use to design framework and proposal (through possible NSF Sustainability Research Networks RFP) for NE VIVO network with USDA.

5. Share work at next year’s Research Group meeting at the conference, share/refine draft proposal. 

Survey: Jeff, Michelle, Ellen

Vivo: Michelle, Jeff, Clare, Joe, Anna

Extension of network analysis: Molly, Joe, Jeff

Research Meeting for next Year: Chris? – timeline: have something in March or April, and then contact people

