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Small Churches Defined

* Worship with u

* One pastor

+ Typically offer one worship service

+ Small staff or volunteers

nder 100 in attendance

5 Strengths

1. Effective in discipling individuals
2. Everyone knows your name

3. High level of caregiving

4. Strong sense of fellowship

e

5. High participation

2. Disconnected

1. The family church

3. Fear of outsiders
4, Hard for new people to belong
5. Churning of pastors

5 Weaknesses

from their neighborhood

Small Church
Matrix

Low Population

-~ N N
Build Uplift
relationships expectations
. 4 AN
Always Small <

Never had over 4 N/

100 in worship Multiply Connect
leaders & with
ministries community

Y R\ J

High Population

Growing suburb, vitalized downtown,

static area with lots of people

Small Town, County Seat, Rural, Declining Big City

J/
\} Once Large

Once a large church,
it now worships under 100
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(Each box above highlights the best starting point for each small church context)

Four focuses for building ministry:
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- Build Relationships with key stakeholders in the community

- Uplift Expectations by finding and celebrating successes no matter how small they are
- Multiply leaders & ministries so the pastor/staff delegates aspects of ministry to others
- Connect with the community so that people in your church can see new opportunities)

LifFecycle of the Church

INTRODUCTORY GROWTH MATURITY DECLINE

S. Plateau

4. Begin Plateau

6. Begin
Decline

3. Sustained
Growth 7. Sustained
Decline

2. Begin Growth
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Rebirth can happen
at any stage by
discovering the big
idea that connects
the ministry of the
church with the
community.

. Pastor-Centered Team-Centered
A pa StO r Wi | I g rOW Less than 100 in worship More than 120 in worship

their ministry when it e Epiii) |

care-taker

they focus on

‘ Pastor as team leader

rEIeaSing Other Pastor as Jack & Jill of all Pastor equips laity and

trades

people to be in

staff

Focus on worship,

m | n |St ry_ Focus on relationships outreach, and

discipleship

Laity focuses on
managing the assets

Laity freed to be in
ministry as assets are
managed by staff

Faith Paths

People who come to faith through reason

f Beliﬁ\\\;e

Behave People who come to
People who come to faith through relationships
faith through Christian
experience & practices Belong

Discipleship Ministries www.TeamWorksUMC.org

People come to faith
and connectto a
faith community
through different
paths. People grow
by cycling through
the faith paths.

www.TeamWorksUMC.org - look under tools for VAP>IT




