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Social Problem to be Addressed:  Food Insecurity
Food insecurity is a critical social problem in Wilmington, NC (New Hanover County).  Despite the significant wealth in the county, Wilmington has 8 USDA designated food deserts (USDA-ERS 2012). Food deserts are areas where a “substantial number or share of residents have low access to a supermarkets,” thereby decreasing access to fresh, healthy and affordable foods for citizens in these areas (USDA-ERS 2012).  Food options in these areas typically consist of fast food chains and convenience stores. Food deserts are more likely to be located in areas where individuals are economically disadvantaged, which only exacerbates the existing challenge of finding healthy and affordable food. The eight food deserts in Wilmington, NC include 16,260 people - 83% have low access to healthy foods and 41.1% are considered low income residents.  Seven of the food deserts in Wilmington, NC are located around public housing sites.

Proposed Solution: Business Model, Logistics and Products 
The proposed social business seeks to address food insecurity through an LLC whereby food desert residents work to grow and sell food through an urban farm and on site market. Through existing partnerships with Wilmington Housing Authority and Feast Down East, a local food systems organization geared towards regional economic development, the business will utilize in-kind donations of land, marketing, training and sales networks. In addition to the in-kind donations, the business will secure other funding for initial startup costs (see table 1 below).
The farm is projected to consist of two useable acres of land, containing 12 hoop houses on one acre and 1 acre of open crops. The land will be worked by paid staff hired from the surrounding community. Initially, the business will seek to hire 5-7 part time employees from the surrounding community. In order to train resident staff, the business will also need to hire a full time coordinator, familiar with urban farming practices. The site coordinator will oversee the day to day operations, as well as train and supervise resident staff.  The food produced will be a combination of typical market crops (e.g. tomatoes) and specialty items (e.g. micro greens, flowers, niche crops) to be sold at both the on-site market and to local high-end restaurants through existing partnerships with Feast Down East. The on-site market will accept EBT (food stamps) to ensure lower income residents have access. The profits from sales will be used solely to sustain the business, pay for labor and expand social efforts.

Market Analysis and Strategy:
Urban Harvest's purpose is to create and engage in an untapped market (i.e. food desert) that provides local food to low income areas. More specifically, the site will be located in a food desert where little, to no, other market competition exists. The markets that Urban Harvest will penetrate will be the public housing residences, low income neighborhoods of Downtown Wilmington and high end restaurants. The business model has been designed in a manner that will provide area low income residents access to typical market crops grown on the farm at affordable prices to address food insecurity, while also selling higher-end, specialty crops to restaurants through existing market partnerships (Feast Down East) to increase profit margins and sustain the business. There are countless benefits that Urban Harvest can provide to each of these unique markets
Financial Plan and Sustainability: Investment Costs and Projected Revenue 
Table 1: Initial Start Up Costs:
	Capital
	Investment Costs
	In Kind

	Leasehold Improvements
(land, hoop houses, irrigation, etc) 
	$87,000 
	$40,000 

	Machinery 
(tiller, equipment) 
	$14,500 
	$1,000 

	Furniture, signage 
	$4,900 
	$1,000 

	Office Supplies
	$1,000 
	$0

	Utilities
	$0 
	$8,600 

	Organizational Expense
(Lawyers, Accountants) 
	$0 
	$3,250 

	Marketing Launch
	$0
	$2,000

	Personnel 
Director, Staff, 
Training Consultants 
	$100,000 
	$8,000 

	Total Start-up Expenses
	$207,400 
	$63,850 



Total Investment Cost:  			$271,250
In-kind Investment Costs Secured: 		    63,850
Investment Needed:			$207,400

Table 2: Projected Yearly Revenue 
	Product
	Space
	Estimated Revenue

	Spinach/Chard
	14,400 Sq. Ft
	$18,514

	Tomato/Herb
	14,400 Sq. Ft
	$76,114

	Specialty Flowers
	7,200 Sq. Ft 
	$7,200

	Strawberries
	1 acre (open)
	$15,000

	Total 
	2 acres
	$116,828


*These figures are examples of the types of items that could be grown to produce substantial revenue. Other combinations of crops and crop rotations could produce similar revenue streams. These estimates are based on information compiled from the NC Cooperative Extension and existing urban farming models (e.g. Will Allen Growing Power). 

Social Impact: Food Sovereignty, Community Building and Jobs Training
In order to address food insecurity, the farm and market will be located in one of the 8 food deserts. The farmers’ market, equipped with EBT capabilities, would work to address the lack of access to healthy and affordable foods in these areas. Additionally, this project would essentially work to decrease the percentage of Wilmington residents living in food deserts, as the on-site farmers’ market would provide access in an area that currently lacks adequate grocery or market options. Essentially, Urban Harvest would work towards creating food sovereignty for area residents. Food sovereignty, in its most basic form, means that people have the ability to decide what they eat. More specifically, residents will be able to reclaim control over the food in their community and ensure it is healthy and accessible for everyone.
[bookmark: _GoBack]This model will also bring a small number of paid positions to an area with a high level of unemployment. While workforce development is not the primary goal of the project, the business will provide supplemental income to an area where 41.1% of the population are low income residents. In addition to the economic advantages employees will gain, individuals will also acquire skills in the area of food production, processing and sales that may assist them in securing future employment. 
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