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EXECUTIVE SUMMARY

This Deliverable reports on the first edition of what is presented in the DoA as the TCBL yearly

Conference and TEDX, which in its evolution has become the 2016 edition of #TCBL,

conceived of as a complex and inspirational event, aimed at T&C business promaotion and

matchmaking, project related knowledge and innovation sharing, as well as celebration of the

first wave of Associate Members officially awarded a few weeks before. #TCBL_2016 was

alsot he first o6pilotdé version of a series that we aim
EU funded projectends,| ever agi ng the devel opment and refinemen
organisational format and gradually procuring the involvement of private sponsors in light of

the popularity gained in the meantime. Additionally, the #TCBL series could lead to subsidiary

events organised locally to reflect regional knowledge, opportunities and needs i a

perspective that will be further explored over the next project years.

#TCBL is made up of different modules, each of which is designed to engage participants in
different modes of interaction with leading experts, rapporteurs of TCBL project outcomes and
services, the local and international industry, and of course with each other. Seven modules
made up the 2016 edition that this document reports on: TCBL_Live, TCBL_Local,
TCBL_Talk, TCBL_Look, TCBL_Jam, TCBL_Next, and TCBL_Meet.

The purpose of this document is both to report on how #TCBL_2016 was designed and
delivered in the historical location of Huddersfield (UK), home to the Yorkshire wool district,
and to capture insights and lessons learned for future editions. The document is thus
structured as follows:

1 Anintroductory chapter describes the evolution and role of #TCBL in the context of
the TCBL project.

1 Chapter 2 first reports and reflects on what happened at #TCBL_2016, presenting the
conference structure and its seven modules and describing for each the rationale,
agenda and outcomes as well as providing photos, tweets, and comments.

1 Chapter 3 reports and reflects on the range of organisational issues emerged and
successfully dealt with before and during the conference, including scientific
coordination, the experience with the planned TEDx components, the production and
publication of videos, operational aspects of the event organisation, and budgeting.

1 Chapter 4 describes the evaluation process carried forward and the feedback
received! and the current state of planning for #TCBL_2017.

Special notice:

#TCBL_2016 was affected by the sorrow around the death of local Member of Parliament for
Batley and Spen (West Yorkshire), Jo Cox, the week before. TCBL members and local MP
and TCBL contributor Barry Sheerman paid tribute to her as part of the proceedings.

1 Structured feedback based on the impressions received by Advisory Board members is summarized in
Deliverable 9.3.
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1. INTRODUCTION

This Deliverable reports on the first edition of what is presented in the DoA as the TCBL

Conference and TEDX, which in its evolution has become the 2016 edition of #TCBL,

conceived of as a complex and inspirational event, aimed at T&C business promotion and
matchmaking, project related knowledge and innovation sharing, as well as celebration of the

first wave of Associate Members officially awarded a few weeks before. #TCBL_2016 was

al so the first 6piatvetihntocantingeiomanyeadyfbases evereaftertbes t h
EU funded project ends, |l everaging the devel opment
organisational format and gradually procuring the involvement of private sponsors in light of

the popularity gained in the meantime. Additionally, the #TCBL series could lead to subsidiary
events organised locally to reflect regional knowledge, opportunities and needs i a

perspective that will be further explored over the next project years.

In this context, we have addressed sustainability from the outset, considering that both the
organisation and financial aspects of #TCBL will need to gradually reach some form of
autonomy, through a combination of three approaches:

1 Economies of scale, by gradually streamlining ( 6 f r u g préparationnmgré ) t he
needed for the activities and infrastructures required as #TCBL formats develop over
time

1 Economies of scope, covering a wide range of needs by engaging sponsors and
partners with a strong self-interest in contributing to the success of #TCBL and
dedicating own resources

1 Economies of action, such as reducing the effort needed for attendees to deploy (and
benefit in multiple ways from) #TCBL innovations in business models, thus building a
reputation for #TCBL as a not-to-miss event for which participants will want to
contribute to and if necessary pay a fee.

As conceived in this first edition, delivered in the historical location of Huddersfield (UK) under
the care of the partner TCoE together with the project leader Prato, #TCBL is made up of
different modules, each of which is designed to engage participants in different modes of
interaction with leading experts, TCBL project outcomes and services, the local territory and
industrial community, and of course with each other. In different versions of #TCBL, each to be
held in a different location, we expect some modules to be repeated, others modified, new
ones introduced, and so forth.

For the 2016 edition that this document reports on, seven modules were delivered:

I TCBL_Live: a half-day of TED-style presentations on relevant topics
TCBL_Local: site visits to local T&C industries

TCBL_Talk: conference style keynote and project presentations
TCBL_Look: a fashion event introducing local designers

TCBL_Jam: rapid sequences of 5-minute presentations by TCBL Associates
TCBL_Next: welcoming ceremony for new TCBL Associates

I TCBL_Meet: private business meetings between Associate Enterprises.

= =4 -4 —a A

An integral part of the #TCBL concept is to attain two complementary communicational goals:

1 Promote creative and innovative knowledge and business interactions among
participants, with a unique experience for those attending.

1 Generate video representations of varying types and styles that will be able to transmit
the knowledge and excitement over time across the internet.
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For this reason, several different types of video material were produced, from the more formal
conference-style presentations to the theatrical TED-style talks to more informal interviews, in
order to launch TCBL Channels on YouTube and Vimeo as the starting critical mass of a new
way of communicating a business ecosystem and the opportunities associated with it.

#TCBL IN THE CONTEXT OF THE TCBL PROJECT WORKPLAN

The TCBL DoA foresees, in the context of WP8, Communication and Dissemination, a specific
activity for organisation of a yearly conference in Task 8.5, described as follows:

As a central space for communication, TCBL will organise and hold yearly

conferences that will coincide with the yearly Advisory Board and Strategic

Management Group meetings. These conferences will be two-day events, with the

first day targeting high-level industry and sector actors and associations, including

presentations from the Commission (invited) and Advisory Board members. The

second day will be organized under a TEDx license, using the well-known TED

format for creating asetof 18-mi nut e vi deos of HAtrue storiesodo cap
strong impact on a broad audience. Speakers at the TEDx events can include

outside speakers enlisted by the TED organisation, Advisory Board members, and

participants in the Business Labs and T&C Business Pilots.

The proceedings of these conferences will be reported in D8.4.x and the video
material will be distributed through the project website and video channel of 8.1.

The organisation of the first of these four conferences, taking place mostly in project months 7-
12, involved the verification and validation of a series of elements, including:

1 The general scientific coordination of the conference, including the thematic
organisation, organisation of the conference modules, and identification of speakers.

1 The organisation of the TEDX, including the sub-contract for the TED coach, the
(failed) application for the TEDx license, its adaptation to become TCBL_Live, and the
editing and creation of the videos.

1 The coordination of a TCBL video strategy, including the TCBL_Live videos as well as
the preparation of project and other videos.

9 The operational structure, which involved a significant effort for the hosting partner,
TCoE, together with the Lead Partner Prato, and the management of the significant
budgetary requirements.

1 The organisation and engagement of the TCBL Advisory Board.

1 The engagement of TCBL stakeholders, in particular the coordination of participation
of a representative set of newly identified Associates on the part of the relevant WP3
and WP4 partners.

The outcome was a three-day event entitled #TCBL_2016, consisting of seven modules:

1 TCBL_Live: a TEDx-like event held on the morning of Day 1, with 7 18-minute
presentations edited as videos for the TCBL video channel.

1 TCBL_Local: visits to two manufacturers, local to Huddersfield, to view advanced and
cutting-edge facilities and tour their premises.

I TCBL_Talk: keynote speakers on a range of subjects important to TCBL and the
textile and clothing community followed by a series of seven short presentations on
key TCBL developments.
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1 TCBL_Look: first, a specially created film showcasing local designers in an
atmospheric location; second, different designs showcased in exhibition displays at
the TCoE conference premises.

I TCBL_Jam: three Jam Sessions, each consisting of a rapid sequence of 5-minute
presentations by 2 Labs, 3 Enterprises, and 2 Services, followed by Advisory Board
comments on potentials for development within TCBL.

I TCBL_Next: a welcoming ceremony for the 2016 TCBL Associates plus the
announcement of the venue for #TCBL_2017.

I TCBL_Meet: an opportunity for TCBL Associates to network and get to understand
more about each other in small meetings organised by TCBL project partners.

This deliverable reports on these elements as well as the outcomes of the conference
modul es and | essons | earned for next yeards edition

1 Chapter 2 first reports and reflects on what happened at #TCBL_2016, presenting the
conference structure and its seven modules and describing for each the rationale,
agenda and outcomes (as well as anticipating some of the evaluation from the
feedback described later in Chapter 4) as well as providing photos, tweets, and
comments.

1 Chapter 3 reports and reflects on the range of organisational issues encountered
before and during the conference, including scientific coordination, the specific
experience with the planned TEDx components, the production and publication of
videos, operational aspects, and budgeting.

1 Chapter 4 describes the evaluation process and results and the current state of
planning for #TCBL_2017.



2. #TCBL_2016

The 2016 edition of #TCBL was i ntsdhatdveamtas a first 0
continue on a yearly basis even after the EU funded project ends. In line with the emerging

strategy of TCBL as a value-based community, #TCBL_2016 was designed to capture the

particular mix of business / knowledge sharing / celebration / innovation / inspiration /

matchmaking that characterizes the project overall. To make this connection, a specific effort

was made to apply the corporate design of TCBL to the conference and its different modules,

starting from the web page and down to PowerPoint templates, name tags, and the TCBL

6t ot embd.

rcel Jomus  ATCBL IO Fecow Acrers  WomxGeours  ComwSeace  Asoowres  MerwomMowems  AsourTOBL M Proris
O ™

A
. #TCBL_2016

June 20-22, 2016, Huddersfield UK

#TCBL_2016 Daa

Figure 1. The #TCBL_2016 Website

Figure 2. The #TCBL Conference Totem
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As conceived in this first edition, #TCBL is made up of different modules, each of which is
designed to engage participants in different modes of interaction with leading experts, TCBL
project outcomes and services, the local territory and industrial community, and of course with

each other.
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In different versions of #TCBL, each to be held in a different location, we expect some
modules to be repeated, some modified, some new ones introduced, and so forth. For the
2016 edition that this document reports on, seven modules were delivered, according to the

following schedule.

Date Time

June 20 9.30-12.40

14.30-18.15

June 21 9.30-13.00

13.00-14.00

14.00-17.00

17.00-17.30

June 22  10.00-13.00

Table 1. The #TCBL_2016 agenda

Module

TCBL_Live

TCBL_Local

TCBL_Talk

TCBL_Look

TCBL_Jam

TCBL_Next

TCBL_Meet

Description

TED-style presentations on relevant topics

Visits to two local textile companies: Wooltex and the
Meltham MLSE facility

Conference keynote presentations on T&C issues,
including TCBL introduction and round table
presentations of key TCBL ecosystem elements

During lunch, projection of the video presenting young
designers and tour of the exhibition

Three sessions with rapid sequence of 5-minute
presentations by TCBL Associates, followed by
Advisory Board commentary

Official welcoming of TCBL 2016 Associates and
announcement of #TCBL_2017

Lab and Business networking meetings

As is evident from different forms of feedback, #TCBL_2016 was quite well received by
participants. Below a sample of, tweets, feedback comments, and Instagram posts.

lottozero
Huddersfield, here we arell We are so excited to participate in the first annual
TCBL conf... ift.tU26b3tNK

~ Lanificio Paoletti
ractiTrr | anificio Paoletti is happy to have joined #TCBL_2016 in Huddersfield, UK
@TextileCentre blog_ lanificiopaoletti.it'en/tcblf
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({ Robin Tones (@ Robintones - Jun 20

v
@TextileCentre #tcbl2016:tcbl_talk excited by such an international group in
rainy Huddersfield

KathDavies @hooksanchors - Jun 20

"Welcome to the new industrial revolution" #TCBL2016 @TexiileCentre

KathDavies @hooksanchors - Jun 21
A huge thanks to @TextileCentre and all involved in #TCBL2016 on behalf of

me and my team! We have learnt so much #inspired #getinvolved

A great experience, interesting speakers, very informative.

Totally excellent.

® Tag: tckiDleinstagam . X | 4

.6{ lottozeroltextile laboratories © 2

@ltozero

#nickicolombo #

Thank you TCBL! Thank you Textile Center o
0 start my con f Excellence! Thank you Huddersfield! Yorks

hire, you were wonderful, please remain! £

tribute to #tcbi20

Figure 3. Tweets, comments? and Instagram posts for #TCBL2016
The following sections discuss each module in further detail.

2 Comments were provided by participants who filled in the feedback forms provided. See section 4.

10
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2.1 TCBL_LIVE

TCBL_Live, as discussed previously, is the adapted version of the TEDx format. As such, it
aimed to present a variety of experts on different themes more or less directly related to TCBL,

and

specifically

connect ed

with the

had its own web page that was updated with the agenda and speaker profiles, and now
provides links to the ppt presentations and videos.

A :
P #TCBL_LIve

10:20 - Four Ganerabant o Ciatting Tantsrmaton
Fau Jobesan, WT Jobesan & Sars

10:30 - Laaasrea sor s mogsm mumesetrer
Sus Al derson, Azure Carsuding

16249 - Carsanar 3O - Mace in Ertuin

Kate Hils, Make 1t Bdtsh

e B

11323 - Augmanting Reaiy a W

viranmentally fisndiy curtses snnanzemants.

Jamust  ATCHL 2016 Recowr Acreers  WomeGeows  Cowwonewct  Assecwrss  MorwomxMowcns  Asaur TCEL  Mr Frarnc

Faul Jonncan, WT donncon & Tone

June 20-22, 2016, Huddersfield UK

voking, resa taks wil 0pen your ey 1 some rew or

Frafeccor Filps Themuda Barats, Universsty of Evora, Farkugal

Figure 4. The TCBL_Live page

The agenda was structured as follows.

Speaker

Table 2. Agenda of TCBL_Live

Profile

Presentation

Felipe Barata

Paul Johnson

Sue Alderson

Kate Hills

Fridolin Wild

Prof. of History, Uni Evora (PT),
UNESCO Chair for Immaterial
Cultural Heritage

Director of W.T. Johnson & Sons, a
fourth generation family enterprise in
finishing wool fabrics.

Management consultant and
facilitator with Azure Consulting.

Founder and CEO of Make it British,
promoting UK manufacturing

Senior Research Fellow leading the
Performance Augmentation Lab at

AWho makes traditi
experiences with a Portuguese
weaver and Moroccan fashion

AiFour Generations
Transformationo: t
involved and long-term business
commitments

fiLeader shi
Manufacturer o:
in the modern enterprise

p for th
gua

ACircul arMd&de hiionB
how local sourcing favours the
circular economy

AfAugmenting Realit
Busi ness andowlthear n

11

origenal

t heme
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Speaker Profile Presentation
Oxford Brookes University (TCBL magic of AR can relate to the way we
Partner) work.
Bill Macbeth Managing Director of the Textile flLasers and Plasmas i

Mark Shayler

Centre of Excellence (TCBL hosting
partner)

thisisape.co.uk: sustainable
innovation consultancy

environmentally friendly surface
enhancementso : r adi cal
energy and chemical use with MLSE
technology

ASustainable innov
on what it will really take to reach
sustainability in the fashion industry

-

-

X

TEBL
A® ¥ls

Textile & Clothing Business Labs

Figure 5. Fridolin Wild at TCBL_Live

As is evident from the evaluation reports, this opening module was highly successful.

i

A

Madelaine Cornferth

mark shayler (@ greenape - Jun 20
WT Johnson textile finishers in Huddersfield have never grown faster in their 4
generations. Manufacturing is coming home. #tcbl2016

MComforth. WTiN - Jun 20
"Building a bridge between yesterday and today" Prof. Felipe Barata, UNESCO.
#technologymeetstradition #TCBL2016

12
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charles ross (icharlesross ]
M @TextieCentre #TCBL2016: TCBL_Live
=¥ Augmented Reality means that the Future of Work will be Magic - great

presentation by Dr Fridolin Wild

-'i?.' Madelaine Cornforth @MComforth WTil 1 2(
] Bill Macheth reveals new technology that brlngs laser and plasma tech together
! and reduces energy consumption by 99.6% #TCBL2016

KathDavies (@hooksanchors - Jun 2(
"Mothing more expenswe than cheap clothes" #MarkShayler #tcbl2016
@TextileCentre

charles ross (@charlesross 1
M @TextileCentre #TCBL2016: TCEIL Live
S @greenape Qf_l,;r akeltBritish Question Time from the audience: this crowd is

alive & thinking #greatstuff

Monday was really informative because it had a very diverse framework.

Great experience, interesting speakers, very informative.

Figure 6. Tweets and comments from TCBL_Live

For future editions, the observations on language issues are particularly relevant for this
module. In addition, greater opportunities to ask questions and network with the speakers
might be appropriate.

2.2 TCBL_LocAL

The idea of the TCBL_Local module was to ensure that #TCBL participants get a first-hand
feel for the hosting territory and its productive system. One of the main goals of TCBL is to
connect local business networks with global value chains, so it is important that each yearly
event provide the opportunity for these two dimensions to physically meet. With TCBL_Local,
this gains the status of a conference module on a par with the powerpoints rather than just a
social side event. Visiting a factory is in fact a unique way to explore the business mindset,
see how innovation and culture mix, and capture the aspirations of a local community.

13



D 8.4: TCBL Conference Report and Videos 1

% \\50 [| 646133 - TCBL
Textile & Clothing Business Labs

Joinus! #TCBL_2016 RECENT AcTiviTy Work GRoUPS ~ COMMON SPACE  ASSOCIATES NeTwork MEMBERS

[
@0
of

Asour TCBL My PROFILE

. #TCBL_Local

TCBL_LOCAL visits two local textile sites around the Huddersfield area, Wooltex UK and the MLSE facility in Meltham. Visitors will be picked up by coach from the Textile
Centre of Excellence at 14.30. Each visit il last approximately 45 minutes before dropping delegates off at the Woodman Inn in preparation for evening dinner.

June 20-22, 2016, Huddersfield UK

This opportunity is only available to TCBL Associate Enterprises and Associate Advisors participating in the conference. Only 35 spaces ale available so bookings will be
taken on a first come, first serve basis. Contact Ruth Farrell, at the Textile Centre of by email at RuthF 4

WE'RE VISITING The Wooltex site:

Wooktex UK is an independent, family owned company supplying contract
upholstery fabrics and fabrics for the manufacture of window blinds. The focus of
the visit will be to the new and state of the art dyeing and finishing facility opened
this year.

Click here for more information about Wooltex.

The second of our visits takes us to Meltham to see the latest version of the MLSE
technology that brings a radical d\ange to the business of surface enhancements
to fabrics and fibres. ing vastly superior

benefits compared to cument lecnmques

Figure 7. The TCBL_Local web page

TCBL_Local in Huddersfield visited two factories that are a good example of the textile
heritage in wool on the one hand, and the role of technology and innovation for the future on
the other.

1 Wooltex is a recently founded family business producing high quality interior textile
products for both the contract and home environments. The production directors took
the participants on a guided tour of the mill s
operations in a spotless environment.

1 The second stop was a visit to the MLSE (Multiplexed Laser Surface Enhancement)
installation in nearby Meltham. The technology, presented by Bill Macbeth in
TCBL_Live, allows for a radical reduction in chemical and energy use in fabric
treatment processes. The visit took the audience through the technical concept, some
potential applications and a range of fabric treatments for durability, as the MLSE
machine was in operation. Questions from the audience included potential business
opportunities with partners from other countries, especially Italy.

KathDavies @ hooksanchors - Jun 20
As usual, one big hearh' thanks to the team at @TextileCentre not only for day
1 of #TCBL2016 but in helhjng make this afternoon possible

Figure 8. Tweet at TCBL_Local

14
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—

Figure 9. Explaining the MLSE technology

About 30 people, or one third of all conference attendees, participated in TCBL_Local, which
is a good turnout considering that about half of attendees were from the area.

2.3 TCBL_TALK

TCBL_Talk is the more traditional, conference-style module of #TCBL, and thus essentially
packages the welcome addresses, keynote speeches and project presentations on a par with
the other modules. The brief agreed for the 2016 edition was to look at new trends, consumer
choices, customization, the environment and new technologies and to provide a range of
provocative speakers offering new perspectives on these issues. The session was moderated
by Bill Macbeth representing the hosting institution.

Of the welcome speeches, Barry Sheerman, the local Member of Parliament, gave an
unusually topical presentation, made all the more relevant given the fact of the murder of his
colleague Jo Cox only two days before. The keynote speeches following included a mixture of
perspectives and viewpoints, ranging from up to date trends in the T&C industry to future
societal trends in general.

A presentation of TCBL by the Project Manager Jesse Marsh was scheduled in the context of
the keynotes, and progress on individual project components was presented in a round table
of 5-minute talks from the Work Package leaders.

15
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Figure 10. TCBL_Talk web page

The structure of the main presentations was thus as follows.

Speaker

Table 3. Agenda of TCBL_Talk

Profile

Presentation

Barry Sheerman

lam Bamford

Jesse Marsh
Daniela
Toccafondi

Lutz Walter

Jenny Holloway

Rita Britton

Member of Parliament for
Huddersfield, focus on skills and
manufacturing, active social
entrepreneur.

Director, Centre for Industrial
Sustainability, University of
Cambridge

TCBL Project Manager, City of Prato
Alderman for Innovation, City of Prato

Coordinator, European Textile
Technology Platform, and Head of
R&D. EURATEX, Brussels

Managing director, Fashion Enter,
London

Director and designer, Nomad Atelier,
Bradford

i Regi on al prospeaistfoe thet o
textile industry in the shift towards
sustainable manufacturing

fiPolicies for I nno
role of Business Model Innovation
and policies to promote it

ATCBL: What itds a
introduction to the TCBL project with

a welcome from the City of Prato and

a journey through the history of the
T&C industry

AFuture directions
sector o0: mar ket an
and the challenge of innovation for
sustainability

Due to a last-minute emergency,

Jenny was unable to attend. Her
presentati on, ACons
awakeningso is ava
TCBL website

AShi fting consumer
to inject energy and innovation in the
fashion industry

16

















































































