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1. Introduction and context

The Fourth Africa Think Tank Summit was heldon Apri86, 2017 i n Abi djan, C!te |
the African Capacity Building Foundation (ACBF) in partnership witht8® v er nment of Ct!'t e
and the Cellule d'Analyse de Politigues Economiques du CIRES (CAPEC). The other collaborating
partners included the African Development Ba@¥DB), the African Union CommissioAUC), the

United Nations Economic Commission fsirica (ECA), the World Bank, the African Export Import Bank
(Afreximbank), and the United Nations Development Programme (UNOBe Simmit drew together

126 participants from around the world, a diverse group dfi nk t anksd execalst i ves,
anddevelopment leaders unified in their eagernessipport the think tank community while ensuring

their contribution toA f r i indasiadization agenda and soeswonomic transformatioihe theme of

t he S u mnmirican WiaksTaniés and Indus trialization in Africa 6 .

The O0Africa I ndustrialization Dayboé on November
governments and their development partners consult to examine and take stock of the different

ways to stimulate the industrialization process in A frica. It was declared during the 25th Ordinary

Session of the Assembly of Heads of State and Government of the Organization of African Unity

(OAU) held in Addis Ababa, Ethiopia, in July 1989. Furthermore, on December 22, 1989, the UN

General Assembly also proclaimed this date to be Africa Industrialization Day.

The O0Africa I ndustrialization Dayé, more than a de
resources as well as commitment and sensitization for Africa and its partners toward

industriali zation in Africa. It is in the same line that the Agenda 2063 emphasizes on the

i mportance an dransfam, greveadnd igdustriaize @ur economies through beneficiation

and value addition of natural resourées Ac hiAgehndg @xpe6t@d6ostcomes under

Aspiration 1 (a prosperous Africa based on inclusive growth and sustainable develppreznts,

among other deliverables, that the African economies are structurally transformed through
industrialization, manufacturing, and value addition with  the ultimate goal of creating shared

growth through private sector development, entrepreneurship and decent jobs for all.

I ndustrialization is therefore recognized in the
Africa to achieve the most desired socio-economic transformation.

I n addition to the Africabds Agenda 2063, the cont
the global Agenda 2030 for which industrialization is also considered an imperative for Africa to
meet the agreed upon Sustaindle Development Goals (SDGs) Among other objectives, the post-
2015 international development Agenda aims to build strong economic foundations for all
countries, including African economies via the adoption of policies which increase productive
capacities, productivity and productive employment; financial inclusion; sustainable agriculture,
pastoralist and fisheries development; sustainable industrial development; universal access to
affordable, reliable, sustainable and modern energy services; sustainabletransport systems; and
quality and resilient infrastructure. In particular, Goal 9 of Agenda 2030 focuses on building
resilient infrastructure, promoting inclusive and sustainable industrialization and fostering
innovation.

Similarly, thrioaghze t Af rGilcnaddusa genda , the African o f t he
Development Bank has demonstrated its renewed commitment to industrialization as part of a

broader agenda to address unemployment, significantly reduce poverty, and ensure socio-

economic transformation.



Moreover, research suggests that for economic transformation to happen there is need for a

structural change from low - to high-productivity activities and that the industrial sector is a key

engine of growth in the development process. Industrializ ing Africa based on its natural resource

is recognized as a sustainable way to ensure the continent fully benefit from its huge potential.

The Africa Capacity Report 2013 (ACR 2013) whos focus wasond Capaci ty devel opme
natural resource ma n a g e no@ls fordhe adequate utilization of Af ri cads natur al re
foster industrialization 9 through building the requisite capacities in this area.

The commitment of African governments notwithstanding, the state of industrial and
manufacturing develop ment in Africa is still weak and has not been improving with time. For
instance, the share of subSaharan African manufacturing in gross domestic product (GDP) fell
from a peak of 15.3 per cent in 1990, to 12.13 per cent in 2000 and thereafter to 10.44 peent in
2010. Moreover, subSaharan Africa still accounts for a very low share of global manufacturing
as compared to the other regions.

While African policymakers have recognized the importance and necessity to promote
industrialization in orderto addr ess Afri cads sustainable devel opme
time they are also searching for a new approach to industrial development and industrial

policymaking. In this line, the various State and non -State actors have critical role to play. As

African governments are in search for the best ways and means to avoid the mistakes of the past

while taking into account the initial conditions
could therefore play a key role in researching around the capacity challenges facing
industrialization in Africa and sharing best practices on how to address them especially with

regard to industrial policies development and their effective implementation on the continent.

It is against this background and building on the su ccesses of the First, Second, and Third Africa

Think Tank Summit s that ACBF in partnership with other stakeholders organized the Fourth

Africa Think Tank Summit i n Abi dj an, Clte daAfricao ThinlkeTankoamd t he t h
Industrialization in Africa 6.

This report is a summary of the discussionsthat took place at the 2017 Africa Think Tank Summit.

I n the interests of candor , Hohues el iarthislrepesagsiotes e | d U n «
and comments from participants are therefore anonymized. The purpose of the Summit was to

stimulate discussion and produce strategies, with actionable outputs, for think tanks to support

and contribute in Africads i n dheisdustainability withintheon agen
context of the implementation of Agenda 2063 and Agenda 2030 (also known as Sustainable

Development Goals 8 SDGs)

6 - 8 April 2017

Abidjan, Cote d’lvoire
“African Think Tanks and
Industrialization in Africa”




2. Objectives of the Fourth Africa Think Tank Summit

The Fourth Africa Think Tank Summibokforward the outcomes of past Summits aveht into more
detailsonhowthe hi nk tanks can s upp or MoreApkcificaltyah@ 4th Summite | o p me
attempted tocome up with strategies and actionable recommendations for think tanks to meaningfully
contribute to the promotion of industrialization within the context Af ri cads vi si on as r
2063 and the global Agenda 2030 (Sustainable Development Gldaisiigh the various presentations,
discussions and interactions, the Summitned ataddresig threekeyobjectivesas components of the

strategy.

Objective 1. Understanding the capacity challenges for industrialization in Agenda 2063 and
Agenda 2030 and role of think tanks. The aim was to examine the possible roles of think tanks in
ensuring that industrialization remains a strategic pillar in impl ementing Agenda 2063 and
Agenda 2030, including monitoring and evaluating progress, providing support towards
development of critical technical skills . This included answering questions such as: What can
think tanks contribute to promote and develop indust rialization in Africa? Are there best
practices, lessons learned, and innovative strategies (within and outside of Africa) that can be
tapped?

Objective 2. Industrialization in Africa from the perspective of job creation for the youth.  The
idea was to address the prospects and challenges for industrialization in Africa from the
perspective of job creation for youth. It was question to respond to issues such as:Can African
governments see industrialization as a way to mitigate the high levels of youth unem ployment
and the resulting pressures on migration to other nations for economic opportunities? What has
been the role of think tanks and what can they do going forward especially with regard to linking
public research aimed at promoting industrialization t o private sector activity?

Objective 3. Developing the right mind -set for industrialization in Africa 0 role of think tanks.
The goal was toreflect on the right mind -set required for industrialization to take off i n earnest
and be sustained in Africa. The focus was on $aring research agendas around the mind-set
change agenda and sharing lessons on what has worked or not and why across Africa and beyond
around the various mind -set changedevelopment initiatives .

Africa
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3. Industrialization in Africa and the co ntributions of think tanks

This section summarizes the presentations and discussiomsdat examining the possible roles of think
tanks in ensuring that industrialization remains
including monitoring andevaluating progress, providing support towards developmiecritical technical

skills. In sum, think tanks can contribute to the industrialization processadbyising for an inclusive
industrialization, buildinginstitutional and humarcapacitie®f keystakeholders involvednd conducting

research in strategic aresdated to industrialization

Participants unanimously recognized the important role that can be played by think tanks in
supporting the industrialization process in Africa. The contributi on of think tanks are to be
related to their core mandate in terms of policy research, advocacy, and advices.Indeed,
robust evidence, well-crafted by home-grown expertise and rendered in the right forms at the
right time, can be decisive in informing and influencing policy and practice on industrialization .
Given that the challenge going forward is for African countries to internali ze value chains and
harness what they are learning to rise up the global value chain ladder, think tanks should play
a critical role by generating the required k nowledge which is an important factor of production
and growth.

For African think tanks to fill the evide nce void and effectively contribute in the industrialization
process, there is needor (1) a stable and consistentresearch and analytical capacity to ensure the
highest quality work; (2) a high degree of specialization in generating structural transformation -
related knowledge, working in tandem with a variety of disciplines and centers of expertised a
pragmatic harnessing ofmulti - and cross-disciplinarily is key to thriving in  this post-path
dependent world; (3) a willingness to enter into partnerships with other think tanks within
countries, sub-regionally, continentally, across the global South, and in the North ; (4) a sustained,
institutionalized and joined-up budgetary support for the knowledge ecosystem, from diverse
sources 0 particularly domestic tax revenues ard domestic private philanthropy; and (5) a
commitment by governments, private sector, funders, and other key stakeholders to making their
data open for analysis and interpretation by users of evidence who may not have the wherewithal
to gather data, but who can use it for public good.

The role of think tanks i n scapbesummarizedjarodndthieece ads i n
major areas, namely (i) advocating for an inclusive industrialization, (ii) building the requisite
human and institutional capacities, and (iii) conducting research in strategic areas.In fostering
inclusive industrialization , there is need to ensure thatit representsa core element of structural
transformation for inclus ive and sustainable development while taking into account the a gents
of inclusivity dyouth, small farmers, women, small and medium enterprises (SMESs). Think tan ks
can play a key role in sensitizing African leaders about the risks and pitfalls associated with the
lack of effective industrialization . Such sensitization will help (1) define the actual and exact
position of A frica in the geo-economic and political sp ace and (2) understand some of the key
strategic policy tools (and their effectiveness) that African governments have at their disposal for
global bargaining and socio-economic transformation .

In terms of capacity building , there is need for an increaseal investment in knowledge generation
and capacity building initiatives with the aim of strengthening individuals and institutions, while
ensuring that research and development is well funded. An important exercise to be conducted
by think tank s would be to distil the strategic implications of research to inform African

4



policymakers in a timely manner 0o for instance, they can draw on their research related to
industrialization to pave the way and help mitigate the potential risks with adverse implications
for African development . Moreover, think tanks can also play an intermediation role between
African academics and policymakers and build the capacities of the relevant stakeholders and
institutions to intellectually and strategically inform ongoing efforts to  support the
industrialization process.

Overall, think tanks were also encouraged to examine and conduct research on, among other

issues thoserelated to (1) A f r i relaive sinderperformance in industrialization; (2)Af ri cads | ow
manufacturing producti vity relative other developing regions ; (3) key strategies for
industrialization through agriculture ; (4) the special economic zonesand industrial clusters

looking at the lessons from other regions; and (5) fhancing industrialization & namely design of

innovative financing schemes to promote large scale long term finance for industrialization , and

private -public partnership in risk -sharing and fostering domestic resource mobilization.

4. Agro and resource-based industrialization in Africa from the

perspective of job creation for youth
Discussions on the stihemeaimedat addresmg the prospects and challenges for agro and resbasess
industrialization in Africa from the perspective of job creation for yol#n African governments see
industrialization as a way to mitigate the high levels of youth unemployment and the resulting pressures
on migration to other nations for economic opportunitidd®at has been the role of think tanks and what
can they do going forward especially with regard to linkingliguresearch aimed at promoting agro and
resourcebased industrialization™terventions proposed by participants can be clustered aroptnhe
promoting and usingechnology, strengthening policies and institutions, promoting market integration
and deeloping human capacities.

Participants recognized the efforts being made by African countries in terms of promoting agro -
based industrialization while agreeing that even after more than 50 years of socio-economic
development, there is no effective blueprint for stimulating agro -based industries. The main
reason being policy planning and implementation driven by to outsiders, externally designed
policies and programs, ineffective institutions, policies and technologies, and lack of African
strategy and narrative for the world . With that background, some of the key questions addressed
by the participants are related to the challenges and opportunities associated with the rapid
urbanization (50percentby 2035, the youthful population (60 percent of the Afri ca's unemployed
are young adults), the perception of farming asbeing an occupation for the old while agriculture
is seen as an occupation for the poor inter alia

The challenges notwithstanding, prospects for the growth of agro and resource based-economic
transformation are possible. Nowadays, many Africans possess professional white collar
expertise related to agri-food systems as compared to more than 25 years ago There are also
growing agro -based African owned industries (e.qg. fertilizer and seed companies and growing
dairy industries ). Besides, Africa is relatively well integrated into global food systems as
compared to two decades ago as witnessed by the &port of tropical products to the developed
world (e.g. floriculture products from Kenya ). More specifically, opportunities for young agri -
preneurs do exist in the sense that yaing people are adept to adopting new profitable



technologies while the agriculture sector has the sponge effect ofabsolving many youth who are
unemployed as compared to the other sectors.

A couple of interventions are proposed to ensure that the agro and resource-based
industrialization plays a strategic role in enabling job creation for youth and thereafter socio -
economic transformation . Options are on fostering technology, strengthening policies and
institutions, promoting market integration , and developing human capacities. In the area of
technology, (1) successful technologies and innovations in agribusiness and across the entire
agricultural value chain should be documen ted by think tanks and scaled out; (2) youth being
savvy to adopting new technologies, special incentives such as awards foryouth innovation
should be established; and (3) programs on exchange of experiences should be promoted tosee
the profitability of agri-business or technologies from other regions. Interventions in
strengthening the policies and institutions are aimed atsecuring land rights, especially for young
people and women. More specifically, there is need to promote access to inputs, financeand
insurance for farmers and output markets for potential agripreneurs; conduct institutional
reforms to promote innovation, efficiency and accountability to end users; and establish a regular
platform between the private sector and public sector to address the growing opportunities and
challenges of agribusinessand agro industry development.

Participants also recommended paying a special attention to regional integration and markets
with the view to promote a focus for agribusiness and agro industries as part of regional efforts

d transport, energy, communication, and water management. The key idea is to ranove barriers
to regional and international trade , modernize agricultural commodity trading , and mobilize
private investment in agribusiness at the regional level. With respect to capacity development,
there is need to drengthen the human and institutional capacities for implementing the radical

interventions required. In particular, what need to be done is to support r eseach, extension,
education, advocacy and leadership development among youth; srengthen the human,
institutional, and organizational capacities of producers and agribusiness especially among
youth; and enhance the capacities ofthinks tanks that undertake studies on how to promote youth

involvement in the industrialization agenda and advise governments accordingly.




5. Regional Economic Communities an d Af ricads i
Agenda: whatodos expected from thin
Expers and representatives of Regional Economic CommunitidsC@} discussd the importance of

regional integration and the key capacity needed by RECs to promote industrialiZ2isonssions
attempted taespond to the following questions: {I/hat are the key initiatives undertaken by RECs

ndust
k t ar
to

foster industrializéion? (2) What are the lessons leadand best practices? (3) What can be done by think
tanks to support industrialization at the RECs levél’key message emerging from the discussion is the

necessity to link RECs and think tanks to ensure that feyide relevant, timelyand fit-for-purpose
policyresearch, advocacy, and advices to the various regional bodies.

The role of RECs in supporting the industrialization agenda of the continent cannot be
overemphasized. In fact, the launch of the Continental Free Trade Area (CFTA) o which places
RECs as strategic key building blocks andaims at creating a single market for Africa in line with
the overall objective of the Abuja Treaty of establishing an African Economic Community &
highlights the importance of the RECs and industrialization in achieving the goal of establishing
a market of over a billion people with a GDP of over US $3 trillion. Evidence, however, shows
that the reason underlying the low intra -regional trade in most African RECs is partly due to the
low level of industrialization of their economies. That is to say that, to deepen regional
integration , there is need to promote industrialization and the growth in manufacturing value
added.

Representatives of RECawidely referred to the key findin gsand recommendations of the 0Survey
of the Capacity Needs of Africads Regional
produced and launched by ACBF during the Summit. The study has shown that all RECs are
deficient in capacity, particul arly in policy and strategy development, monitoring and evaluation,
collection and management of statistics, resource mobilization and management, and human
resource. With respect to industrialization, participants noted as highlighted in the ACBF Report
that most of Africa® economiestogether with the RECs are transforming and becoming more
diversified, but not in expected ways.One of the key challenge is thatindustrialization as a major
driver of growth and job creation is being recognized but implemen tation need to be enhanced
and initiatives developed. Here comes the key importance and role of think tanks in terms of
supporting the design, implementation, and monitoring and evaluation of programs and
initiatives dedicated to industrialization .

Experts called for coordinated efforts and joint capacity development programs to support RECs
in implementing their projects and initiatives on issues related to industri alization. In fact, it was
noted that Africa has the required resources potentials which can help to effectively support the
industrialization process dhowever, resources are not efficiently explored nor effectively utilized.

There is therefore need for a comprehensive and coordinated support to ensure that the required
human and institutional capacities are built. Moreover, the failure to effectively succeed in the
industrialization process is further explained by the lack of appropriate infrastructure.

The role of think tanks has also been highlighted in terms of supporting with the developme nt,
production and dissemination of knowledge products to help have a better understanding of the
value chains which are key to industrialization. Other areas needing policy research, advocacy,
and advices from think tanks are on private sector empowerment and its contribution t o the

Econom



industrialization process. Overall, RECs representatives urged think tanks and related
institutions to liaise with the various regional economic bodies for evidence-based research
according to the needs,and ACBF to pursue its initiative of hav ing a database of African think
tanks according to the RECs andprincipal areas of expertise.

6. Industrialization in Africa: role of private sector

This section summarizes thikscusgons onthe prospects and challenges for indusizetion in Africa

from the perspective of the private sediaperts and participantmade proposals dhe ways and means

to ensurehat the private sector contributes to the industrialization procégisat has been the role of think
tanks in ensuring ofimal contribution of the private sector and what can they do going forwaodthe
private sector to successfully play its role in fostering industrialization, the key challenges in terms of
financing, infrastructure,and policy environmentneed to be allessedvith the think tanks playing a key

role in linking private and public sector stakeholdarsugh evidencbasedolicyresearch, advocacy and
advices

The role of private sector in the development and uptake of new innovative technologies and
business practices was recognized by all participants. In fact, the private sector represents an
essential contributor to the industrialization process and above all the sustainable development
of countries, mainly through more resource efficiency and effectiveness, better production and
management, energy efficiency, job creation, and technology uptake . Efforts by the private sector
need however to be complemented by government support in addressing market failures and
under-provision of public goods . Some ofthe challenges for industrialization in Africa identified
from the perspective of the private sector are related to liquidity constraints, infrastructure
inadequacy, and unfavorable policy environment .

The financing or liquidity constraints are mainly re lated to the underdeveloped financial sector
which limits the inflow of capital due to information asymmetry as pertains to risks and returns.
The inadequacy of infrastructure, both in terms of access and quality, together with i ntermittent
supply of power (energy) compromise the productivity and industrial production capacity. The
unfavorable regulatory environment & though different from one country to another & has an
effect on cost and ease of doing business. Licensing procedures, functionality of the £gal system
(contract enforcement) canand do limit private investments .

In terms of recommendations, patrticipants highlighted the importance of f ostering the
development of financial markets and institutions to generate credit market information while
caling on think tanks to p roduce research on returns to investments in order to attract foreign
investors d which will relax liquidity constraints, increase capital , and drive productivity growth.
Another important recommendation is to s cale-up infrastructu re via public -private partnerships
(PPP9, which will enhance the business environment through the reduction in costs and ease of
doing business, as well asthe cost of exports and imports. In that sense, African think tanks can
support the industrializati on and the contribution of the private sector by conducting evidence-
based research and providing policy advices to relevant stakeholders on the best practices and
t h e -dGokdoowings around the PPPs in the infrastructure sector.

The global value chains (GVCs), which mean that the different stages of the production process
are located across different countries, were also discussed bythe experts, becoming an important

8



issue requiring the attention of all stakeholders including the think tanks. In fact, nearly all
manufacturing good s are now produced and traded along the GVCs @ different stages of
production now occur across countries o from innovation to delivery. African countries with the

support of think tanks are urged to seiz e the opportunities off ered by global value chains. This,
however, requires competent and innovative entrepreneurs who are committed to achieving the
development goals and addressing the challenges faced by countries African countries need
therefore to leverage their specific competitive advantages in products and tasks (labor market
arbitrage and natural resources) alongthe GVCs. Through policy research, advocacy and advices,

African think tanks can help the respectivecountries identifythe var i ous eled postioi e s 0

in a global value chain and the most competitive supply of business functions . To complement
the efforts, conducive business environment is a must while the capacity requirements for
integrating into and upgrading within a specific global value chain need to be fulfilled & think
tanks can support the capacity building initiatives.

- a;‘n@'f =y
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7. Develop ment of the right mind -set for industrialization in Africa  drole

of think tanks
Experts through group discussior{d) came up with aresearch Agenda on mirst for industial
development in Africa(2) proposea cgacity development strategy fondustrialization in Africg and
(3) sharednitiatives around the continent on minslet change for industrial taiaf.

In proposing aresearch Agenda ormind-setfor industrial development in Africa , representatives
of think tanks and participants discussed the various areas needing research with respect to

mi ndset change for Africads i ndu s esrakirglintoacaaunt on .

the African context, aimed at closing the gap as well as informing policymakers and development
partners on the critical areas needing research.The approach was to first put forward the factors
inhibiting the transformation of the continent, and thereafter analyze/propose the researchareas
needed for a mind-set change and socieeconomic transformation in Africa. The challenges
identified together with the solutions and proposed research areas are summarized in Table 1.

9
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Table 1. Proposed research agenda

Issues

Solutions

Recommendations &research areas

Government-oriented
education system

Individualism or micro -
nationalism of countries
with respect to
industrialization

Inadequacy of (1)
financing and support;
and (2) skills and
infrastructure

Inadequate factoring of
the temporal dimension
in development projects
and programs

Low agriculture
productivity

Change curricula toward
entrepreneurship

Strengthen the ollaboration among
countries and develop synergies for
a conducive business environment

Increase financing and support to
the industrial sector; and enhance
the skills and infrastructures
necessary for Afr

Have a good understanding of the
means and period required to
achieve sustainable
industrialization

Find ways and means to enhance
agriculture productivity to ensure a
better industrial transformation of
raw materials

Studies on the education systems and

training modules relevant for the

development of the private sector and

entrepreneurship

Studies on the comparative
advantages of countries to identify the
relevant industries depending on

countriesd potent

Studies on:

1 Relevant and innovative financing
for industrialization

9 Required skills for industrialization

9 Infrastructure for industrialization

fCountry case st

u

requiredo t o acl

industrialization
9 Inclusivity of industrialization in

Africa (invol vement of youth,

women, ICT, etc.)

Develop knowledge products to show
the best and most efficient methods fo

r

enhancing the agriculture

productivity of African countries

Participants also proposed a mapping of the existing initiatives to inform the setting-up of
capacity development strategy for industrialization in Africa . The methodological approach
guided by the analysis of the key issues which cal for a mapping of the evidence related to
industrial capacities in the continent. The participants recommended to conduct an assessent
of the industrial capacities at the national, regional and continental levels. Box 1summarizes the
key objectives, components and tools required to undertake a mapping of the existing initiatives
to inform the capacity development strategy for industrialization in Africa.

a
is
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Box 1.Proposal for a mapping of the initiatives to inform the setting -up capacity development strategy
Background/issues

1 Difficult y for Africa to operate as one actorsuch asthe case for China, India and USA

Industrialization as a priority is not at the same level across the continent

Lack of coordination and capacity in designing and implementing regional industrial program s

National industrial policies not aligned to regi onal industrial policies and strategies

Focus on inter-country policy environment and foster industrial growth regionally (think

regional and act national)

1 Need to assess the capcity of governments or countries to act regionally on the promotion of
industrialization

1 Need to build expertise in industrialization to develop appropriate policies and to strengthen
institutional capacity to implement

1 Few Africa think tanks may have the capacity to work on industrialization (there is there fore the
need to build that up)

= =4 —a A

Objectives
1 Map the evidence on the state of industrialization in Africa to inform polic y decision
1 Analyze the weaknesses and strengths of the processes of industilization and identify the gaps
1 Proposesolutions on how to close the identified gaps

Tools/methods
1 Systematic review
1 Desk review (secondary data, and review of literature)
1 Interview of key informants

Key components /activities

1 ACBF and partners to set up a Technical Advisory Panel (TAP) on Africa & mdustrialization

1 ACBF and partners to commission the mapping of evidence at country and sub-regional levels
by Africa @ #hink tanks
ACBF to produce the Terms of Referencefor the mapping exercise
ACBF to post an open callfor expression of interest
Production of the mapping studies by think tanks
Development of a framework for strengthening the capacities for industrialization at national
level
Provide a platform for u ptake and use of the policy recommendations by policymak ers
Popularization of the studies

=a =4 —a -2

f
f

Timeline
3 months to complete the assessmenbn the mapping of the evidences

Funding (diversify and coordinate resource mobilization and utilization)
1 ACBF (take leadership);
governments
private sector
key continental knowledge network s
existing industrialization programs with think tanks, research centers and universities

= =4 —a A
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Representatives of think tanks and experts shared knowledge, experiences, lessons,and practices
on the various initiatives around the continen t on mind-set change for industrial take -off. The
key idea is to share and document some initiatives and interventions designed to promote
mindset change in African countries. Cases and experiences from countries such as Ethiopia,
Mauritius, and Rwanda were shared and lessons drawn for the benefit of other countries.

The Ethiopian example was mainly underlined in its quest for promoting and inculcating the
culture of entrepreneurship in the mind of citizens across the country. In fact, the Government of
Ethiopia has encouraged the population to be entrepreneurial. To boost and support the
initiative s on entrepreneurship, the Government of Ethiopia has invested largely in the training
and the financing of proj ects carried by the population. Such entrepreneurial mind -set is highly
embedded in the behavior of the population.

The other equally interesting case discussed was thatof Mauritius . Mauritius used to be exporting

sugar to the European Union region, generating about half of the total export revenues. Following

the reduction in exports of sugar due to declining international demand , the country faced a crisis
which affected all sectors of the economy and the island as a whole A quick and holistic mindset

change wasinitiated for the Government to radic ally turn into tourism and high -tech industries
as aniche and main source of revenue. Such a shift allowed Mauritius to be less dgendent on
local raw materials, and is now one of the best performing economies in terms of innovation and
economic growth in Africa.

The case of Rwanda was also weldiscussed and appreciated by participants. Lately, Rwanda

has succeeded in promoting the local textile industry, t hr ough a bi ggMadeinpr ogr ar
Rwanda campaigi® which aims at boosting local production an d home-made solutions. The

Government of Rwanda has put in place policies to curb the importation of second hand clothes

while encouraging the promotion of local textiles. Though there is no systematic assessment of

the initiative yet, feedback and evidence on the ground show that the campaign is achieving its

expected resultsd no imported second hand clothes, higher production of local textile industries,

utilization of local materials , and more job created

The lessons learned from the variouscaseswhen it comes to designing, implementing and getting

the mindset change initiatives right around industrial ta ke-off can be summarized as follows. (1)
Leadership is key in ensuring a successful mind-set change for sustainable industrial
development in A frica. (2) The role of private sector is critical in ensuring that the incentives
provided by the public sector are translated into tangible outcom es in terms of industrial
development. (3) There is need to develop an African model based on what works, what does not
work and why to ensure the development of an approach that work s best for African economies.

12



8. Conclusion s and recommendations

8.1. Conclusions

The 4h Africa Think Tank Summit ended on April 8, 2017in Abidjan,C* t e d dwnithvao2lZr e |,
point outcome statement (See Annex 1 for the communique). The communique calls onall
stakeholders to be more concrete in action, each in their specific areas, to tackle the critical
challenges faced by Africa. In particular, think tanks are urge d to actively contribute to the
industrialization process and promotion of African countries through their support to evidence -
based policy design, implementation and monitoring /evaluation as well as the provision of
advocacy and technical advice.

Given the in-depth knowledge and experience as well as the mandate of the think tanks,

countries, RECs and continental bodies need to partner and engage with and use the services of

African think tanks in developing home -grown evidence-based analysis, advocacy and research

necessary forthe successful design, implementation, and monitoring and evaluation of industrial
policies and interventions f orlin thd particuaréesea sfust ai n e
industrialization , African think tanks can contribute to the industrial ization process by advising

for an inclusive industrialization, building institutional and human capacities of key stakeholders

involved in the process, and conducting research in strategic areas related to industrialization.

In summary, the evaluation by participants shows that they were satisfied with the outcomes of
the 4t Africa Think Tank Summit. In fact, there was interactive and sincere engagement from all
who attended as well as productive brainstorming, relationship building and collaboration.
Moreover, the Summit was also an opportunity for networking and momentum building 8 the
interactive sessions further helped in connecting think tanks among themselves and with other
stakeholders, including young researchers and policymakers. ACBF, the main organizer of the
Summit, is determined that many additional steps and the involvement of all stakeholders would
be necessary to move forward, and encouraged the participants to work with their national
partners to pursue the discussion further and support the industrialization process within their
mandate and resources.

ACBF in partnership with other stakeholders such as ECA, and AUC will work toward the
organization of the 5th Africa Think Tank Summit planned for April 201 8 as well as the
sustainability of these summits. Besides the continental annual Africa Think tank Summit, the
support of all stakeholders is also needed to ensure the full operationalization of the Africa Think
Tank Network (ATTN) and the conduct of its planned activities (mainly the reco mmendations
from the Summit s).

7.2. Recommendations

Participants made a number of recommendations aimed at ensuring that think tanks and other
stakeholders work together to address the challenge of industrialization. Among other options,
it was recommended that think tanks conduct critical research around the capacity gaps facing
the continent, and share best practices on how to address them especially with regard to the
development and effective implementation of industrial policies on the continent. To support the
work by think tanks, participants also called upon African governments fi the main beneficiaries
of the work done by think tanks fi to work with African policy institutes and capacity building
institutions to focus on expanding on critical skills and human capacity to catalyze the
industrialization process .
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Another key recommendation is that African countries need to develop systematic programs of
training and re -training to ensure that the informal sector copes with new technologies and
market dynami cs, and have access tdinance with the aim of supporting the industrialization
process. To complement the efforts in terms of training, and ensure that industrialization is
successful in Africa in terms of job creation, African countries should (1) createthe required
conducive environment underpinned by a transformative leadership and a competitive and
dynamic private sector driven by a producer and not a consumer mindset; (2) develop and
support the establishment of competitive cross-border financial ins titutions aimed at supporting
the industrialization process across the continent; and (3) ensure that there is a mass of critical
technical skills available to manage and deliver efficiently on the industrialization agenda while
making sure that Africa get s the best in the global industrial value chain.

Participants to the Summit strongly highlighted the importance of having a capacity development
strategy for industrialization in Africa. However to move toward the setting -up of such Strategy,
there is need to urgently conduct a comprehensive study to map the existing initiatives for a well -
informed capacity development plan .

14



ANNEX 1. COMMUNIQUE

Preamble

Af

We, the African think tanks, hayve-8mR@l¥ intheafameborkedff an, C1t
the Fourth Africa Think Tank Summit. As we concl ude ¢
Tanks and I ndustrialization in Africaodo, we would I i ke
to the African Capacity Building Foundation (A CBF) for organizing this Summit in partnership with

the Government of Célulg ddanalys® Ides politique gconbnhiceie du Centre ivoirien de
recherche économique et soc{@lAPEC), the African Development Bank (AfDB), the African Union

Commission (AUC), the United Nations Development Programme (UNDP), the United Nations

Economic Commission for Africa (ECA), the African Export -Import Bank (Afreximbank), and the

NEPAD Planning and Coordinating Agency.

We note the importance of developing the hum an and institutional capacities of African countries
particularly with regard to implementation, monitoring and evaluation of development goals as
stipulated in the various continental, regional and national strategies.

In line with the theme of the 2017 Summit, we note that Agendas 2063 and 2030 as well as the various
regional economic communities and continental instit
instance) emphasize the importance of and necessity to structurally transform Africa throug h
industrialization, manufacturing and value addition with the ultimate goal of creating inclusive and

sustained growth.

We welcome the expressed commitment of the Africa Union Commission and Regional Economic
Communities represented at the Summit in wor king with think tanks to finding lasting solutions to
Africads sustained industrialization.

rican think tanks can effectively support industrial]

We recognize that think tanks have an important role to play to suppor t the structural transformation
of African economies which will involve the shift from low - to high-productivity activities and
industrial development.

We therefore recommend that think tanks conduct critical research around the capacity gaps facing the
continent, and share best practices on how to address them especially with regard to development and
effective implementation of industrial policies on the continent.

We reaffirm that a key area of intervention of think tanks is to design, and advise on pu blic policies
aimed at promoting industrialization to private sector activities and interests in order to support
industrial development and sustained economic growth.

Given the in-depth knowledge and experience as well as the mandate of the think tanks, we urge

countries, regional economic communities, and continental bodies to engage with and use the services

of African think tanks in developing home -grown evidence-based analysis, advocacy and research

necessary for successful design, implementation, andmonitoring and evaluation of industrial policies

and interventions for Africads sustainable devel opmer
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10.

11.

12.

We urge African governments i the main beneficiaries of the work done by think tanks i to work with
African think tanks and capacity building institutio ns to focus on expanding on critical skills and
human capacity to catalyze the industrialization process.

Recognizing that the successful industrialization of Africa requires a favorable mind -set and the
definition of an African -model, we are proud to hav e developed a research agenda that will inform
capacity building initiatives around mind -set change for industrialization in Africa and commit
ourselves to implement that agenda. We urge ACBF to coordinate the development of the strategy and
interventions with the required contributions from all think tanks as well as key stakeholders (the
African Development Bank, the African Union Commission, the NEPAD Planning and Coordinating
Agency, the United Nations Economic Commission for Africa, the African Export -Import Bank, etc.) &
as main supporters.

We also take the opportunity to express our sincere gratitude to ACBF and partners for supporting the

devel opment and publication of the report on the 0Sul
Economic Communi ti es and Strategies for Addressing Themo
targeted and coordinated capacity building for the RECs so they can effectively foster regional

integration, trade and industrial development.

We call upon African countr ies and development partners to join ACBF and the regional economic
communities in prioritizing and collaboratively working in implementing the recommendations of the
Report.

Industrialization in Africa from the perspective of job creation for youth

13.

14.

15.

16.

17.

Weexpress our profound concern about youth unempl oym
pressures on migration to other nations for economic opportunities along with the disastrous

consequences including loss of lives of young Africans. And therefore com mend efforts by the African

Union to designate 2017 as the year for harnessing the demographic divided which the youthful

population provides.

We therefore stress the need for African countries to implement industrial policies that promote the
intensive use of their comparative advantage 0 in terms of resources and youth capacity utilization &
that will increase the success of achieving pro-poor growth and job creation.

Acknowledging that the informal sector provides over 70 percent of employment in many countries,
we agree and urge African countries to develop systematic programs of training and re -training to
ensure that the informal sector copes with new technologies and market dynamics, and have access to
credits with the aim of supporting the industr ialization process.

We recommend African countries to develop the capacities required to create jobs by among other
means embarking on massive agricultural and resource-based industrialization to produce goods and
services with added value.

For industria lization to be successful in Africa in terms of job creation for youth, we urge African
countries to (1) create the required conducive environment underpinned by a transformative
leadership and a competitive and dynamic private sector driven by a producer and not a consumer
mindset; (2) develop and support the establishment of competitive cross-border financial institutions
aimed at supporting the industrialization process across the continent; and (3) ensure that there is a
mass of critical technical skills available to manage and deliver efficiently on the industrialization
agenda while making sure that Africa gets the best in the global industrial value chain.
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Moving forward

18.

19.

20.

21.

We take the opportunity to emphasize the need to increase the resources alloated to industrialization

in gener al and to think tanks for supporting Afri

upon African governments, the Regional Economic Communities, AUC, NEPAD, ACBF, ECA, AfDB,
Afreximbank, and other supporters o f think tanks to place our contribution at the center of their
respective agenda in improving industrialization in Africa.

We collectively recognize the significant contribution of industrialization in mitigating high levels of
youth unemployment on the c ontinent. We therefore stress the need for African countries to address
the industrialization challenges and prospects from the perspective of decent and productive jobs
creation for youth.

We commit ourselves to proactively engage policy-makers, private sector and non-state actors to
support Africabds transformation in general and
in particular, through policy -oriented and problem -solving research and analysis, advocacy, advice,

capacity building and the provision of platforms for stakeholder engagement.

We resolve and call upon all stakeholders to support ACBF so that it continues to provide leadership
in coordinating capacity building efforts towards implementation of Agendas 2063 and 2030,
particul arly with regard to achieving accelerated industrialization as a means for mobilizing domestic
resources and creating jobs for the youth.

Presented on 8 April 2017
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ANNEX 2. SUMMIT NEWSLETTER

f J 5 ,A hln'( ank

SUMMIT NEWSLETTER

deep understanding of Africa's

- geopolitical space, a change in mind-

. set as well as clarity of leadership

~ vision are three key ingredients to

‘reinvigorate  Africa’s  diminishing

lndustriallzaﬂon rate, concurred experts

meeting in a preparatory session of the fourth

Africa Think Tank Summit in Abidjan, Cote

d’lvoire. The Summit has been convened by the

African Capacity Building Foundation (ACBF)

in collaboration with the Govemment of Cote

d’lvoire, the Ivorian Think Tank — CAPEC and
other continent partners.

Africa

6-8 April 2017

ote d'lvoire

Abidjan,

“African Think Tanks and
Industrialization in Africa”

BULLETIN DU SOMMET

Afrlca is de- mdustrlallzmg and this is
dangerous to its economy - Think Tanks

In a keynote presentation made to the experts,
Afreximbank’s Chief Economist — Dr Hippolyte
Fofack said "Africa must choose to do the right
thing by taking advantage of the experience
of exemplary developed countries that
industrialized long ago, while taking into account
the continent’s own geopolitical contexts™

The volatility of growth and excessive
dependence on aid by some countries of the
continent, he said have notaugured well for Africa
in terms of its drive toward industrialisation, he
said. That is a good reason for African States to
play a key role in setting up profitable industrial
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FOURTH AFRICA THINK TANK SUMMIT

sectors by first understanding the continent’s
own geopolitical and economic space to allow
for the broadening of States’ fiscal spaces and to
boost well structured regional value chains.
ACBF’s Director of Knowledge and Learning — Dr
Thomas Munthali could not agree less. Taking
the reflections further, he said, "We have to
make every effort to finance our development in
Africa and industrialization should be a key area
of focus.”

“If Africa industrializes the right way, especially
by focusing on labour-intensive resource-based
industries, itwould have found a solution to youth
unemployment,” he intimated while saying think
tanks need growing partnerships to develop
sustainable capacities whie bringing these
messages to governments on the continent.
Several other points came out of the intense
plenaries including the need to shape policies
and build capacity for modernizing agriculturein
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Africa

Africa to make sure industrialization benefits the
continent's mainly agricultural population and
the crucial role of think tanks in handling long
tern strategic and development issues to help
Governments that are already under the weight
of much political pressure.

In the view of Dr Peter da Costa — development
specialistand Senior Adviserto the Africa Progress
Panel, “knowledge should be recognized as
an asset of high value, with budgetary support
from govemments and the private sector™ to
support policy mixes especially in the crucial
area of industrialization. He said Think Tanks
would make even greater contributions to
African countries if governments opened up the
data space espedially on the specific economy-
related information depository that telephony
companies keep.

“We cannot rest in making the case about
the centrality of industrialization for Africa’s
renaissance and the ideas must now start
coming from Africa itself, rather than from
outside” Prof Adebayo Olukoshi of International
Idea, mooted, adding that “itis up to us the Think
Tanks to be able to get Africainto an ultraradical
shift to break out of the frameworks that have
not worked.”

The Head of Cote d'lvoire's Economic
Policy Analyis Unit of CIRES (CAPEC), that is
collaborating with ACBF to host the Summit —
Prof Alban Ahoure — who welcomed participants
to the session, praised ACBF for its commitment
in raising spearheading smart policies for
capacity development in Africa and that his
organisation will keep building on its relationship
with ACBF to help stir capcity policies and their
implementation in his country.
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