Neighbors Helping Neighbors
Winston Salem State University (WSSU) and East Winston-Salem Community 
Collaborative for Health and Wellness

Team Members: Amy Contogiannis, Richard Watkins, Margaret Westray 

Identification of Social Problem: Some of the worst health outcomes in Forsyth County can be found among residents in East Winston community, classified as poor and needy, living 200% below the federal poverty line.  This primarily African-American community has a median age of 32 years and comprises single parent households and the elderly.  According to data collected by the School of Health Sciences (2012), 60% of residents are overweight/obese, hypertensive and 30% are diabetic.  This 5.59 square mile community which surrounds the campus is home to approximately 17,000 residents where nearly half are unemployed, have no health insurance, and rely on the emergency room to address healthcare.    

Solution Proposed: A social business plan is needed to address the dire health disparities in the East Winston community.  The proposed solution addresses the problem in the following ways: 1) to utilize a mobile health clinic to promote wellness and disease prevention services thereby improving the quality of life and reducing utilization of emergency rooms for preventive health care services; 2) to establish a local and sustainable community network of volunteer services and monetary investment of local businesses through the exchange of time and talent. The model will use a TimeBank concept (TimeBank USA, 2011) to build collaboration among residents, businesses and the university.
Organizational Structure: Presently, the mobile clinic operates through the volunteer efforts of students and with faculty supervision within the School of Health Sciences at WSSU. The organizational structure will involve a nurse managed mobile clinic, local business representatives, church leaders and lay community resident volunteers. Through this organizational structure, using a TimeBank concept, the mobile clinic will increase its health and wellness services to 2000 residents annually. Services will include physical examinations and referrals by nurse practitioner faculty and students, wellness screenings by nursing students, child developmental and fall-prevention screenings of the elderly by occupational therapy and physical therapy students, and technical assistance to connect Medicare or Medicaid recipients to social services by Health Care Management students.  Referrals will be made by faculty clinicians to nearby health care centers which provide low cost and/or free health care to uninsured clients. This TimeBank will be established as an organizational network to address health disparities.  
Market Analysis and Strategy: There are 17,000 residents in East Winston and it is estimated that 6,800 are uninsured and need health care services. During a two year period, between September 2011 and July 2012, data was collected on health screenings for local residents via the WSSU RAMS Know H.O.W. Mobile Health Clinic.  Approximately 1000 persons were served annually. This represents less than 6% of residents reached annually, or 15% of those who were uninsured.  There is an opportunity to reach 2000 residents annually as part of this strategy.  In order to accomplish our goal we require community engagement.  Residents will assist in recruiting local persons who are in need of services.  In exchange, we will use the profits to hire paid community volunteers.  Strategic implementation of our TimeBank concept will serve as the catalyst for connecting local businesses with community volunteers.  What is the TimeBank? TimeBank is a network established to provide community members an opportunity to “barter” and exchange talents and services. The TimeBank will include monthly donations from local businesses, community volunteers, churches, and other minority serving institutions. Local churches and businesses will utilize vehicles as available to bring residents for health screenings. Local residents who are unemployed will be hired from profits gained from the TimeBank.  Volunteer job duties will entail passing out flyers, participate in community forums and sharing health information among residents needing services and encouraging their participation in wellness screenings. 
Launch Strategy #1:   The Mobile Clinic prevention and wellness services will be promoted via the TimeBank network through the use of community volunteers.  Services will be provided by faculty and students in WSSU School of Health Science. These services will be provided in-kind on an annual basis.  
Launch Strategy #2:  Solicit local businesses and community organizations for monetary contributions and foster health care partnerships for support and referral services. Our initial conversations with local businesses have been favorable to make small monetary donations. Infolab will donate supplies needed for laboratory screenings. We will hold community networking meetings for residents, businesses and churches to elicit support and acquire the needed resources. This will be done in the 2nd month of year 01 and annually. 
Launch Strategy #3:  Provide free wellness services for those organizations whose employees are uninsured.  Provide free wellness services for uninsured local residents.   This will begin in the 5th month of year 01 and on an ongoing basis.
	Financial Plan and Sustainability 

 Present Costs 
	
	
	Projected Sustainable Cost
	

	Present baseline cost of Mobile Clinic Operation (Driver, Gas, Supplies, Maintenance)
	$65,000
	
	Corporate Neighbors (Large Businesses) Contributions:
 25 @ $100/month
	$30,000


	Mobile Clinic Donation by Forsyth Medical Center
	In-kind
	
	Commercial Neighbors (Small Businesses) Contributions:
 20 @ $50/month
	$12,000

	Faculty and Student volunteers (mobile clinic staff
	In-kind
	
	Miscellaneous Contributions: Social Organizations (10 @ $25/month) and Churches Contributions 
(10@ $50/month)
	$9,000

	
	
	
	Info Lab Annual Contributions
	$28,000


	 
	 
	
	Grant Funding
	unknown

	 
	 
	
	Faculty and Student volunteers (mobile clinic staff) $56,350
	 In-kind

	Total Annual Cost
	$65,000
	
	Total Funding
	$79,000

	* Calculations based on present costs annually: All money received exceeding cost demand will be used to pay community volunteers. We estimate that $14,000 profit will be available to hire volunteers who are unemployed.

	


Impact Summary- Social Benefits
The purpose of this social business plan is to address the health disparities in the East Winston community among those who are uninsured and unemployed. Through a network of local businesses, community organizations and community volunteers, services will be provided through a TimeBank which will improve the quality of life and quality of health for local residents. The network will foster a sense of community ownership in addressing the health needs of those who can least afford services.  Emergency rooms will experience a decrease in urgent and non-urgent health care utilization, thereby resulting in cost savings.  Unemployed residents who participate as paid community volunteers will have a small income, gain a sense pride and make a contribution to their community.
