PBIS

at
Lake Region Vocational Center
Our school receives students from three sending schools.
Each year we work to help them come together as a vocational student body.
Universal team make up and functioning:
Committee comprised of teachers, ed techs, admin, specialists, secretaries,
guidance, parent, and a student.
We began our process unenthusiastic about the PBIS initiative. Our director
recognizes the transformation of the committee’s attitude toward PBIS.
Collaboration creates ownership.
Twenty percent of people will be against anything. When you realize this, you avoid
compromising what really should be done because you stop watering things
down. If you always try to reach consensus, you are being led by the 20
percent.
1.
2.
3.
4.
5.

People deny that the innovation is required.
People deny that the innovation is effective.
People deny that the innovation is important.
People deny that the innovation will justify the effort required to adopt it.
People accept and adopt the innovation, enjoy its benefits, attribute it to people
other than the innovator, and deny the existence of stages 1 to 4.
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Meetings ● Agendas ● Minutes
PBIS Universal Team
December 10, 2009 Minutes
Present: Angel, Ann, Jeannette, Rosie, Audrey, Russell, Rob
Summary: After looking at several superb suggestions, the team decided to link the core
values (school-wide behavior expectations) with the Work Ethic Rubric. Each letter in the
acronym, PRIDE, is connected to one of the five standard of the Work Ethic Rubric.
Productive (4)
Reliable (5)
Imitative (1)
D
(2)
Excellence (3)
Action:
•
•
•

Wordsmith an acronym associated with the Work Ethic Rubric.
Tagline using the acronym
Ideas for a graphic

Next Meeting: Thursday, December 17th @ 7:30 am
Agenda
Define the Core Values Acronym
Curriculum Matrix Work Begins

We conduct 30 minute bi-monthly meetings with clear agendas and action items
given well in advance of the meetings. Action Items push the agenda forward.
Minutes of all meetings are disseminated via email, no attachment to download.
Information is shared with all staff at weekly staff meetings.
Collaborative meetings are headed by a facilitator that is knowledgeable about PBIS
and prepares, researches prior to the meetings, encourages full participation with
various facilitating techniques and promotes a mutual understanding and builds
sustainable agreements. The collaboration method cultivates a shared
responsibility. The facilitator finds the most effective method to accomplish the task
in the shortest amount of time.
Meetings are powered by like-minded members with various skills. This fuels
divergent thinking. By means of collaborative meetings we develop convergent
thinking. From there we are able to move to decision making.
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Our core values were developed with organic values from our Work Ethic Rubric.
•Productive – Section 4 Quality of Work
•Respectful – Section 2 Interpersonal Effectiveness
•Involved – Section 1 Work Habits and Attitudes
•Dependable – Section 5 Dependability
•Excellence – Section 3 Quality of Work
Additional research reinforced our sense that the Work Ethic Rubric aligns with key
areas employers and educators are looking for from our students:
Critical thinking, creative problem solving, collaboration, adaptability and
communication.
Collaboration Method: brainstorming via email (reply all), whiteboard for
wordsmithing.
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Focus here was on staying positive – rather than a list of ‘don’t do’s’ we focused on
behaviors we WANTED to see and encourage. Finding the positive alternative.
This really required a shift in thinking for some.
It is important to acknowledge that making PBIS a reality really requires a paradigm
shift.
Collaboration method: Jigsaw method. Paired up and each took a core value.
Came together at the end to revise and wordsmith.

At this point we decided to develop teachable moments, and not develop a “canned
curriculum” to teach appropriate behaviors.
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Collaboration Method: Several people designed logos, then we came to agreement
on one.
We decided on Mr. Mayo’s logo design, which will be built into the tile in our
building.
Logos serve as a visual reminder of the behavioral expectations as well as
expectations of the Work Ethic Rubric.
We have the capability at LRVC to make T-Shirts and caps and visors for staff and
students.

6

tlan
Por

e
irat
P
d

s

Pirates Game
Building positive relations with students through new experiences outside of school
setting. Students were able to interact with each other across program lines. The
thought here was that students who see each other as people with whom they have
something in common versus “those kids in the other programs” would improve
students’ sense of community.
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Teacher Managed Behaviors
No pencil to class

Office Managed Behaviors
Vandalism

Aggression

Black marks on wall and floor

Forgets to turn off cell phone

Threatening of students & staff

Electronics

Property misuse

Not on task

Fighting

Inappropriate use of computers

Walking out of class

Cheating

Skipping Class

Texting during class

Pornography

Not being productive

Major safety violation

Tardy

Sex

Absences

Drugs

Swearing

Harassment

Minor safety violation

Chewing tobacco

Dress code violation

Gambling

Lying

Repeated Violations
Habitually tardy or absent
Late for class often
Excessive absences
Swearing after warnings
Flagrant or repeated cell phone use
Repeated inappropriate dress or refuses to fix
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Collaborative Method: “sticky note activity”
Individually listed behaviors on sticky notes.
Then placed on the T-Chart according to how
Looked at the many commonalities.
Discussed some discrepancies. (Should a student be sent to the office for not
having a pencil?)
Compiled T-Chart
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SWIS

Looked at a variety of information systems.
Including SWIS which extremely simple in its design and function.
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Infinite Campus

We chose IC because of its vast reporting capabilities. Also, the add-on Tableau
can extrapolate a vast array of data.
PBIS Facilitator held many meetings with IC database manager. Worked together
in a sandbox server to iron out any unforeseen issues. We also met with the
Tableau trainer and the superintendent to get his blessing on the purchase of this
software.
We generated a list of Behaviors already in IC in an effort to work smarter not
harder.
IC Database Manager then presented to the committee.
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Facilitator gathered a variety of Office Referral forms for review.
Discussion centered on a document that was useable and user-friendly.
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Office Referral form designed sequentially with database manager for data entry
personnel.
We are working closely with the Database Manager to report directly into Infinite
Campus, thus reserving the need for written forms in the event Internet access was
hindered.
Office Referral Form was then edited by Administration and then presented to the
committee.
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Flow Chart on Behavior Management designed with Administration and presented
to committee.
Consistency and accountability must exist
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Incentive Program
Collaborative Method: Staff Survey
Students surveyed staff to create a Schoolwide Incentive Audit… Having students
administer the survey increased involvement and really laid the ground work for
other activities such as participation on the Student Advisory Committee.
Survey was compiled.
Universal team made some edits.
Shared with staff. This sparked crucial discussions about the purpose and
administration of incentives as well as the realization by the group that there needs
to be buy-in across the board in order for PBIS to be most effective. There needs to
be a positive culture at all levels of staff and administration.
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We reviewed the writings of Robert Sullo
> Eliminate the need for extrinsic rewards with emphasis on the intrinsic
reward.
We agreed that extrinsic reward systems should be directly related to changing a
targeted negative behavior.
ie: Vandalism in the boys bathroom: When the bathroom remains free of
vandalism, boys names are put in for a weekly drawing for prize donated by a local
business. On the day of the drawing, the girls bathroom will be decorated.
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Student Advisory Committee

Learn how to facilitate and participate in a problem-solving meeting.
Develop the reward system.
Inform staff and students of the reward system.
Came up with the graffiti board idea
Help plan kick-off event..
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Student Advisory Committee was created for sustainability purposes.
•Address the behaviors that need to be corrected.
•Develop the reward system.
•Inform staff and students of the reward system.
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Where do we go from here?
• Classroom Management Inventory
– Classroom Management Training

• Teach Behavioral Expectations
– Just-in-Time Strategies

• Build Capacity for Intervention Strategies
– Check In ● Check Out

• Empower the Student Advisory Committee
– Decision Making Process
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Documents are available for download at:
lakeregion.mainecte.org
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