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Refresh time for the National Compact
25 Mar 2009

A letter asking the Commission for the Compact to lead a process to redraft the Compact documents for public
consultation later in 2009 has been received by Sir Bert Massie CBE, Commissioner for the Compact.

The letter was sent by Kevin Brennan MP, Minister for the Third Sector, and Simon Blake, Chair of Compact
Voice, the independent body which represents the voluntary and community sector on taking forward the Com-
pact. It asks the Commission to take “what is best from the existing documents rather than start from scratch, and
ensure that the new version takes into account recent developments in law, policy and practice.”

In addition, it asks that the new Compact “takes account of the implications for Local Compacts, and the new local
performance framework, Local Strategic Partnerships, Local Area Agreements and the Comprehensive Area As-
sessment.”

Sir Bert Massie, Commissioner for the Compact, said:

“Activity is now underway on producing a refreshed and revised national Compact to be launched later this year
during Compact Week in November 2009. Meetings of an advisory panel to discuss the refresh of the Compact
will take place in April, May and September 2009, with a formal three-month consultation during June, July and

August 2009.

“During the refresh process, it's important that the current Compact does not take second place. The Compact still
has a lot to commend it and we need to ensure that the refreshed product retains all the key points which have
contributed to its success over the last 10 years.”

The formal request by the Minister for the Third Sector and Compact Voice follows on from last year’s extensive
discussion on the future of the Compact and agreement at the Compact Annual Meeting in December. A Joint
Compact Action Plan for 2009-10, due to be published on the Compact website in April 2009, will include consul-
tation activity concerning the refresh process as well as specific task indicators and measures, outlining the work
to be undertaken over the next 12 months.
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Statutory Powers for the Compact Commission

Commissioner for the Compact meets MPs and Peers
25 Feb 2009

Sir Bert Massie CBE, the Commissioner for the Compact, spoke at a meeting of the All-Party Parliamentary Group
on the Community and Voluntary Sector, chaired by Tom Levitt MP.

Sir Bert reminded the Group of recommendations that he had made last autumn to Kevin Brennan MP, the Minister
for the Third Sector, about the future of the Compact:

That the Compact should be rewritten to bring it up to date with current law, policy and practice. The Com-
pact was written ten years ago and its good and enduring principles should be restated in a new Compact.
Some parts of the Compact and its five Codes have not kept pace with changes over the ten years.

That the Commission for the Compact should be put on a statutory footing to secure its independence from
the Government and to give it powers to investigate failures of partnership working and suggest improve-
ments. Putting the Commission on a statutory footing would achieve this - at no extra cost to the taxpayer,
since the Commission is already fully funded.
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The Minister has welcomed the recommendations. Sir Bert now looks to him, and to the Government collectively, to
take them forward.

Sir Bert said:

“It is important that we do not lose momentum in revitalising the Compact. Good partnerships between public bodies
and third sector organisations result in better services and facilities for people, nationally and locally. The Compact
helps to build good partnerships. | know that the Minister believes in the Compact and that he will do all he can to
promote and strengthen it and to make sure that all parts of Government take it seriously.

“Members of this All-Party Group have a record over the years of exemplary commitment to the third sector. They

understand its role as a force for good in national life. They can play a key part in building a consensus in Parliament
about the value of partnership working between the public sector and the third sector.”

Statutory Powers for the Compact Commission

Tom Levitt MP, the chair of the All-Party Parliamentary Group on the Community and Voluntary Sector, will pre-
sent a ten-minute rule bill later this spring proposing statutory powers for the Commission for the Compact.

Wolverhampton Compact will be following the journey of the National Compact and its refresh. Once the re-
freshed document is published, we will decide whether our local Compact needs to be refreshed both in light of
any new information in the national document and with consultation and involvement of local stakeholders to en-
sure that our Wolverhampton Compact is still a living document that we can use to better our partnership work-
ing and improve outcomes for our city. We will be starting this work towards the end of the year, so watch this
space for how your group or organisation can be involved.
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Making the Compact wark for you
Compact Voice

If you want to keep up to date with the latest National and Local Compact News from around the
country why not visit the Compact Voice web site.

Compact Voice exists to help you get the most out of the Compact. Compact Voice offer practi-
cal help and guidance on how to get the Compact working for your organisation and in your local
area. We also give voice to your views on the Compact to both local and national government.

Click on the highlighted links to take you to the Compact Voice web site, or go to this website ad-
dress: www.compactvoice.org.uk



http://www.compactvoice.org.uk/information/100818/about_us/
http://www.compactvoice.org.uk/information/100835/100888/faqs/
http://www.compactvoice.org.uk/information/100246/101025/campaigns_and_representation/
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The Compact and the Recession

In a period of recession government departments, both national and local, will be under great pressure. It is ex-
pected less money will be available for grants and contracts. Policy decisions will be made on what projects con-
tinue to be funded, and those for which funding will no longer be available. In an economic downturn public bodies
may be tempted to shift risks to the voluntary sector, or not to pay on time.

Compact Voice has put together a 2-page practical guide on Key Compact Principles for the Economic Downturn.
This at-a-glance reference for the sector will help you identify the Compact commitments you need to be aware of
in these difficult times. Please click on the link below.

Download: Key Compact Principles for the Economic Downturn (pdf, 88kb)

To join the discussion thread on the compact and the recession please click on the following link
http://compact.ning.com/forum/topics/the-compact-and-the-recession

If you need help and support on how to use the Compact, what principles have been breached and how to best
challenge, contact the Compact Advocacy Programme you can also read case studies of how using the Compact
has helped organisations. Here is Wolverhampton, we are always being asked how the Compact can make a differ-
ence, read these case studies to find out how others are using their compact and the national compact to good ef-
fect.



http://www.ncvo-vol.org.uk/uploadedFiles/NCVO/What_we_do/Recession_resources/Crisis_management/Key_Compact_principles_for%20_the_Economic_Downturn.pdf
http://compact.ning.com/forum/topics/the-compact-and-the-recession
http://www.ncvo-vol.org.uk/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=1947
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Compact Champions in the Spotlight @ aCt
working together

2 Apr 2009 etter together
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The Institute of Voluntary Action Research (IVAR) has been commissioned to assess the role and
impact of Compact Champions by the Commission for the Compact in partnership with Compact
Voice.

All top tier authorities now have Local Compacts. These reflect national Compact principles but can vary to
reflect local issues and partnership arrangements. Compact Champions are considered to play an important
role in how Local Compacts work on the ground.

A Compact Champion plays a role in making the Compact known, understood and implemented within their
organisations or sector through partnerships.

Sir Bert Massie CBE, Commissioner for the Compact, said:

“‘We wish to achieve stronger implementation of Local Compacts to improve the lives of local people. This
research will enable us to learn of the impact of Champions and to help us to identify, understand and pro-
mote successful practices used by them.”

Paul Barasi, Local Compact Voice Officer said:

“This project is about unleashing the full potential of the hundreds of Compact Champions recruited in the
last two years. With the right support they can turn a Compact way of working into a daily reality that helps
local groups and public bodies build thriving communities.”

Laura Hack, Partnership Manager at Suffolk Association of Voluntary Organisations and Compact
Champion of the Year 2008 said:

“Having a local Champion in place to offer support, information, guidance and a voice for the Compact
makes a big difference in how successful Local Compact agreements can be. Compact Champions are
there to decipher and translate the different languages used by the voluntary and community sector and
public sector to show how to communicate better. Having a people resource can turn a Local Compact from
a dusty on-the-shelf document, to a clean, bright and oiled tool for partnership development.”



http://www.thecompact.org.uk/
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Compact Champions in the Spotlight continued

The research aims to capture best practice and approaches used by Compact Champions, the set of skills required
to be an effective Champion, the impact of training, success achieved by Champions and the extent to which
Champions are making a contribution to Local Compact implementation.

The report, available later in the year, will be a practical guide that will help and support Local Authorities, Primary
Care Trusts and third sector organisations in developing the role of their Champions to improve performance of

their Local Compacts. The research will also provide a blueprint for those organisations considering appointing
Compact Champions.

The Commission for the Compact and Compact Voice will be running a series of national workshops in the summer
to promote the findings of the research.

Compact

working together § better together



http://www.thecompact.org.uk/
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Compact Champi on

Following on from the successful Champion’s Event in
September 2008 the post cards which people completed
three steps on how they are going to promote the Com-
pact within their organisation have been posted back to
them. They will be contacted shortly to see how they
have got on.

We now have a Compact Champions’ Network where

Champions meet to share good practice, support each
other, become re-energised to continue spreading the
message about the Compact and keep up to date with
any new developments. If you would like to attend the

next meeting contact Kath Pye for details.

If you are interested in becoming a Compact Champion
or would like more information about what is involved
please contact Kath Pye on the details mentioned

S

P

Wolverhampton
Compact

Compact Champion’s Event
September 2008
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Compact Champion’s Workshops

Six regional workshops exploring the important role of Compact Champions and promoting the
findings from soon to be issued research are taking place during June and July 2009. Organised
by the Commission for the Compact and Compact Voice, the workshops are free of charge and
will take place in Newcastle-upon-Tyne, Wolverhampton, L ondon, Leeds, Bristol and Manches-
ter.

For further information and to book, please visit:
www.thecompact.org.uk/compactchampions

Compact
Champions



http://www.thecompact.org.uk/compactchampions
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Local Compacts Conference

This year’s Local Compacts Conference will take place in Birmingham on Friday 2 October 2009
at the Birmingham REP. The one-day conference is themed ‘Practical action for a thriving Com-

pact, sector and community’. At least 100 delegates from across the country are expected to at-

tend. Registration will open later this month.

In the meantime, for further information, please contact:
Susannah Rigg, Administrator at Compact Voice on 020 7520 2451.
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Compact Awards 2009

Nominations for this year's Compact Awards open later this month. This year’s categories include:
Local Compact of the Year, Compact Champion of the Year, the Compact Award for Innovation,
the Compact Award for Excellence at a National Level and the Commissioner's Award.

The winners will be announced at a presentation ceremony on Tuesday 3 November 2009.

Wolverhampton have been successful in winning awards for the past 3 years. We are hoping that
we can top that with a 4th this year!
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COMPAGT INACTION ThirdSector

By John Plummer, Third Sector, 7 April 2009 Charities | Voluntary Organisations | Social Enterprise

The Commission for the Compact has hired consultants to investigate European structural funding and
the Compact

Most people know that government funding to voluntary organisations is subject to the Compact. But what about
European funding? Its Compact status is less clear.

According to the NCVQO's UK Civil Society Almanac 2009, European funding accounts for 5 per cent of the volun-
tary sector's statutory income.

European money is often distributed in the UK by government departments or agencies that are signed up to the
Compact, which confuses matters further. The European Regional Development Fund, for example, is delivered
by regional development agencies as well as the Communities and Local Government department.

So the Commission for the Compact is paying Auriga Consultants £39,000 to investigate European structural
funding and the Compact. The consultants will conduct 15 case studies into European structural funds awarded
to third sector organisations to find out whether Compact principles have been applied and, if so, whether they
have been overridden by EU rules.

"We think there could be occasions when the Government thinks the Compact doesn't apply to EU funding but it
actually does," says Ruth Fennemore, a policy adviser at the commission. "It is a complicated area."

One issue is about the level of reporting that funding recipients should comply with. The Compact funding code
says it should be subject to proportionate monitoring. But European funding can require more monitoring.
"People have told us that this is a particular problem," says Fennemore.

The consultants will question third sector organisations, as well as the organisations that are involved in the fund-
ing chain, before presenting their findings in late spring.
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The Latest Edition of Insight Magazine

The Spring edition of the Compact’s insight newsletter is now available in hard copy and pdf for-
mat. In this issue, read about the refresh of the Compact, the Third Sector Research Centre in an
interview with Professor Peter Alcock, a research study looking at the benefits of engaging volun-

teers from under-represented groups and third sector commissioning.

For hard copies, please email: info@thecompact.org.uk



mailto:info@thecompact.org.uk?subject=Order%20hard%20copies%20of%20Insight
http://www.thecompact.org.uk/files/118662/FileName/InsightNewsletterSpring2009.pdf
http://www.thecompact.org.uk/files/118662/FileName/InsightNewsletterSpring2009.pdf
mailto:info@thecompact.org.uk?subject=Hard%20copies%20of%20Insight%20newsletter
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PLEASE LET US KNOW IF YOU HAVE ANY COLLEAGUES WHO WOULD LIKE TO RECEIVE A
COPY OF THE WOLVERHAMPTON COMPACT E-BULLETIN. COPIES CAN BE SENT OUT TO
MEMBERS VIA EMAIL OR POST.

OR

IF YOU WOULD LIKE YOUR ORGANISATION TO SIGN UP TO THE COMPACT OR NOMINATE
A COMPACT CHAMPION

Details should be sent to:

KATH PYE
COMPACT ADMINISTRATOR
WOLVERHAMPTON VOLUNTARY SECTOR COUNCIL
16 TEMPLE STREET
WOLVERHAMPTON
WV2 4AN
TEL: 01902 773761

EMAIL: kpye@wolverhamptonvsc.org.uk

* Details should include: Name, Position, Organisation, Department, Address, Telephone
Numbers, Email address and Fax Number.

Thank you




