MANAGEMENT TOOLS (urgency
atau planned oriented)
Benchmarking - Strategic
Planning - Merger &

Bookmarks -
<htt)
and/or

Acquisitions - Strategic
Alliances - Scenario &
Contingency Planning - Shared
Service Centers - Downsizing -
Voice of the Customer
Innovation -

/ldelicious.com/mobeeknowledge>
“Mobee Knowledge CoP
in Knowledge Management's

MANAGEMENT TOOLS (very
basic oriented)
MISSION & VISION Statement

<http://mobeeknowledge.ning.com/forum/topics/how-to-understanding-pt-mobee>

Architecture

1. Enterprise Knowledge
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| ﬁ Enterprise DNA

Content Aspect : KM Standards - KM Tools -
KM Process Frameworks

Contextual Aspect : Learning - Growth - Innovation

Enterprise Portal Delivering EKI
(Enterprise Knowledge Infrastructure) :
Vision - Mission generated from Consciousness,
Goals - Objectives generated from Mind,
Strategic Planning & Action Planning generated
from Value

-
5.1. Strategic & Action Plan

Knowledge Auditing -->

[
|
I 5.2. Knowledge Mapping &
|
I Knowledge Base

\
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@} 5. Access Services

The making of STRATEGIC &
ACTION PLAN (Human being &
Organization as Complex
Adaptive System)

MANAGEMENT TOOLS (techno

oriented) : Social Media
Platform : Growth Strategy
Tools - Online Communities -

ENTERPRISE
KNOWLEDGE
INFRASTRUCTURE
(EKI) as Corporate
Knowledge Map
showing 1. KM as
an access
mechanism that can
be used across any
management tool
type 2.Types of
Learning Domain
3.Business Plan

Framework 4.Human

(o

ning

2. Enterprise Taxonomy -
Metadata Management

The making of VISION & MISSION }

et

MANAGEMENT TOOLS (planned
atau urgency oriented)

CRM - Outsourcing - Balanced
Scorecard - Customer
Segmentation - Business
Process Reengineering - Core
Competencies - Supply Chain
Management - Total Quality
Management - Lean Six Sigma -

KM Metric, Maturity
Measurement and Performance
Indicator

J <http

ning

2id=2090583%3ATopic%3A702> ]
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3.1. Knowledge-based
Enterprise Basic Postulates
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3.2. Enterprise KM Guidance [

<http://mobeeknowledge.ning.com/forum/topicsiour-knowledge-management-km>

{ Domain of ORGANIZATIONAL LEARNING |

HUMAN SYSTEM

BIOLOGY-based KM SYSTEM

DEVELOPMENT
http

ning.com/for

y-study-of-h bod

MANAGEMENT TOOLS MAP (2) - Copy.mmat - 8/20/2010 -

-
The making of OBJECTIVES
(SWOT considered)

Collaborative Innovation - Price . SyStem
Optimization Models - Loyalty Blology-based KM
Management Tools - Decision
Rights Tools SyStem
Development.
[ ning ledge-network-map> | Source Link :
s ———— http://mobeeknowledge.ning.com
{ Domain of MACHINiE LEARNING 41 KM Tools —_— @2009 MdSanto
{<hnn ning L " ¥
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r42‘ Process (PCF)-based @4. Integration Services : | |
| Organizational Structure & ,' |
{ Function |\
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.H"m 3. Knowledge Services

N

3.3. Enterprise Basic Guidance
(Statuta) : Organizational &
Employee Guidance

hitp.

ning
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[ The making of Gt
=

OALS (ignoring SwoT) |

* KM STANDARDS =
(1+2+3.1.43.2.4+3.3)+
(5.145.2) + 4.2.

*KM TOOLS = (4.1.)

* KM PROCESS -
FRAMEWORK = (3.4.)

pp39-75

2090583: Topic: 702>

““Mobee Indonesia Basic Guidance
(Statuta) Manual "

3.4. Process Classification
Framework (PCF)

Domain of HUMAN LEARNING
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