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BUILDING YOUR 
HUNGER-
FIGHTING 

 PROGRAM 
 
 
 

 
Who will be the beneficiaries 
of your program? What are 
their needs? 
 

 

 
What are the specific goals of 
your program? 
 
 

 

 
Who is the target participant 
audience? Can you link your 
proposed program to 
something they are already 
doing? 
 

 

 
What assets do you and your 
target participant audience 
bring to the program? 
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Who can provide what you 
need? How can you engage 
the potential providers? 
 

 

 
What will be your first steps 
in engaging your participant 
audience and your 
providers? 
 

 

 
What will you be the 
subsequent steps you will 
take? 
 

 

 
How will you know when 
your program is successful? 
 
 

 

 
What legacy will the 
program leave so that others 
can repeat/learn from it? 
 
 

 

 


