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Presentation Objectives

1. Workshop Assumptions

2. Examine -- Different Paths to the Same Destination 
Student Success– A Theoretical Fit?

3. Learn about moments that mattered in the lives of 
students (Jenna and Shelby) and their strengths 
development.

4. Consider opportunities for students’ strengths 
development based on the results of these stories.



Assumptions

• We are all involved in a new movement in higher 
education.

• We are all learning as we go.

• We can all learn from each other.

• After introducing strengths awareness in a First-
Year Experience course, many people are asking 
“now what?”

• Critical that you embed strengths in well thought o ut 
comprehensive programs of stand-alone classes, 
activities or programs.

• Well thought out programs start with a theoretical 
basis.



Strengths and Different Paths 
to Learning: A Theoretical Fit?

• Taxonomy of Significant Learning
– Developed by Dee Fink, Creating Significant Learning An 

Integrated Approach to Designing College Courses, 
provides a thorough conceptual overview.provides a thorough conceptual overview.

• Self-Determination Theory or Intrinsic Motivation
– (Ryan & Deci, 2000)

• “Broaden and Build Theory ”
– (Fredrickson, 2001; 2003)



Other Models?

• Do you have other models that you use 
in conjunction with integration of 
strengths in stand alone classes, 
activities or programs?activities or programs?



Fink’s Taxonomy 
of Significant Learning

Definition
some kind of lasting change that is important in  
terms of the learners’ life (p. 30)

Two dimensions, process & outcomesTwo dimensions, process & outcomes
– Process

• Students’ engaged in their learning
• High level of energy in the class

– Outcomes
• Significant and lasting change
• What is learned will have value in their lives



Fink’s Taxonomy 
of Significant Learning

Six Components
– Interactive and relational
– Not hierarchical

1. Foundational knowledge
2. Application
3. Integration
4. Human dimension
5. Caring
6. Learning how to learn



Taxonomy of Significant Learning

Foundational 
Knowledge

Understanding and
Remembering

� Information
� Ideas

Caring 
Knowledge

Developing new:
�Feelings
� Interests
�Values

Application
�SkillsLearning How to Learn �Skills
�Thinking

Critical, creative, & 
practical thinking

�Managing projects

Human 
Dimension

Learning about
�Oneself
�Others

Learning How to Learn

�Becoming a better student
� Inquiring about a subject
�Self-directing learners

Integration

Connecting:
� Ideas
�People
�Realms of life



Connection with Strengths -
Based Teaching - Learning and 
Fink’s Taxonomy

As educators, Fink (2003) suggests 
we can start anywhere on the circle.

1. Start with Human Dimension
• Learning about self; others 
• = strengths-based perspective

2. Move around the rest of the 
circle for “significant” learning



Practical Application:
Moments that Mattered

• Jenna Friesen Unruh

• Start with the Human 
Dimension Dimension (Fink, 2003)

– Learning about: 
– oneself and others

• Holding Up Mirrors
– Stand-alone classes
– Public Speaking
– Marketing





CONTEXT



New Theory: 
New Moments that Mattered

New Student
Shelby

• (Ryan & Deci, Self-determination Theory or Intrinsi c Motivation, 2000)



Connection with Strengths-Based 
Teaching - Learning and Ryan & Deci’s 

Intrinsic Motivation Theory

• Human beings can be proactive and 
engaged or, alternatively, passive and 
alienated, largely as a function of the social alienated, largely as a function of the social 
conditions in which they develop and 
function.

• Autonomy, Competence and Relatedness



So …The Cantwellian Theory
• Being able to choose your group 

(autonomy), your team (autonomy), what 

you will do for your project based on your 

strengths (autonomy & competence) will strengths (autonomy & competence) will 

positively impact the quality 

(competence) of your final project thus 

positively impacting your relationship with 

your peers and professor (relatedness)!



Connection with Strengths-
Based Teaching - Learning and 

Intrinsic Motivation



Practical Application:
Moments that Mattered

• Shelby Miller

• Choice of group project teams and individualized 
assignments based on strengths (Ryan & Deci, 2000)assignments based on strengths (Ryan & Deci, 2000)

– Autonomy
– Competence
– Relatedness

• Groups and Individualized Assignments
– Stand-alone class
– Marketing
– Advertising



Why Choosing Some of 
My Assignments 
Mattered to Me



CONTEXT



Strengths and Different Paths 
to Learning: A Theoretical Fit?

• Taxonomy of Significant Learning
– Developed by Dee Fink, Creating Significant Learning An 

Integrated Approach to Designing College Courses, 
provides a thorough conceptual overview.provides a thorough conceptual overview.

• Self-Determination Theory or Intrinsic Motivation
– (Ryan & Deci, 2000)

• “Broaden and Build Theory ”
– (Fredrickson, 2001; 2003)



Build Enduring
Personal  
Resources

Transform People 
and Produce 
Upward Spirals

Experiences 
of
Positive 
Emotions

Broaden-Momentary
Thought-Action 
Repertoires

What good are 
positive emotions? 
(Fredrickson, 2002)

•More resilient to internal/external stressors
•More open to solutions versus problems
•More productive and happy



A Final Moment that Mattered from 
a Student’s Perspective…

– …as well as her parents and current 
research!

– College students are future-focused and so 
are their parents (e.g., job, career, graduate school)( Maquire, 2001).



Final Moment that Mattered

• Developing Strengths in 
College (Anderson, 2004)

– Leadership
– Academics
– Service
– Relationships
– Careers –

• Internships 



How can this work on your campus?

• Group Brainstorm

– What are the best – What are the best 
practices on your 
campus?



How can this work on your campus?

• Groups of Four:
– What elements of what you have heard today 

resonate with you?

– How could the strengths philosophy be infused 
into your teaching/learning activities?

– What challenges to do you foresee?

– Where do you see strengths taking root on your 
campus?



Dialogue
What are your questions?



Contact Information

• Jenna Friesen Unruh
– derrickandjenna@hotmail.com

• Shelby Miller
– Shelbym@tabor.edu

• Linda Cantwell
– lindac@tabor.edu


