REAL RECOGNITION™ FOR REAL RESULTS

AII the research polls clearly

show one of the highest reasons for leaving
a place of employment is a lack of
recognition for workplace contributions.

You can learn to solve the
challenges in your organization’s approach
to giving people effective recognition, by
looking at The 3 Essential Factors for
Giving Real Recognition ™

Understanding these 3 Factors for
giving Real Recognition provides you with
insights as to where your own organization
is at in appreciating the work and worth of
your employees.

What are these three factors?
Figure 1 show these three factors to consist
of Values, Skills and Awareness. It also
indicates how these 3 factors interrelate with
each other.

Linking the 3 Factors together

Let’s examine the relationship
between each of these factors and the
combined impact they have on employee
recognition.

By looking at Figure 1 you will see
how each factor overlaps with each other.
This creates four possible outcomes that will
affect the success of recognition giving in
your organization.

1. Could Give Recognition

Looking at section 1 with the
interaction of Values and Skills, you will
see how this occurs when an organization
believes things like recognition are
important and when many of the skill sets
required are also present. What’s missing is
awareness of the importance of employee
recognition or that there is even an issue of a
lack of recognition.

Examples of this often occur in
large corporations. They have excellent
compensation and benefits packages, formal
and nominated awards events are ongoing
and appear highly valued. Then the
employee satisfaction survey comes back
with a dismal evaluation with employees
feeling a lack of appreciation for their
contributions on the job.
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Some of these companies even
have leadership development training
programs going on.

However, leaders have become
unaware of the importance of the daily need
for recognition in people’s lives. Often,
reward and recognition programs have
become so “mechanized” they have
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neglected the human element in the
equation.

2. Would Give Recognition

An organization with the factors of
Values and Awareness present such as with
the cross over in section 2 is usually aware
of the concern over giving and receiving
recognition, and they believe recognition is
important and should be addressed.

The lack of Skills comes in the
inability of designing a recognition process
that will last, and the lack of providing
appropriate interpersonal skills education
and coaching for everyone in the
organization.

Evidence of this occurs in
organizations where only certain leaders,
because of strong interpersonal and
charismatic skills, are making sure
recognition happens but throughout most of
the organization it is not happening at all.

3. Should Give Recognition
Where Skills and Awareness
interact in an organization, as in the third
sector, leaders are certainly aware of the
need for recognition and they even have the

skills. The problem here is that the
organization may not have clearly identified
or communicated values to sustain
recognition giving, or the leaders are purely
choosing to do nothing about it based on
their own values.

In many cases, organizations in
this sector do have values. It’s just that the
values they have, implicitly or explicitly,
seem focused on results, money,
shareholders, etc. Leaders must also make a
commitment to showing how they value the
worth of all of their employees. The irony is
that research on employee engagement
continues to show how engaged employees
perform better and produce higher profits.

4.Do Give Recognition

It is only when all 3 factors of
Values, Skills and Awareness converge, that
the fourth sector emerges. This is where
what | call Real Recognition ™ happens.

You see this when acts of
recognition become a way of life in an
organization and not just because of another
program of the month.

Such companies and organizations
are aware of the importance and need for
recognition. Everyone in the organization
shares in the responsibility to give
recognition both up and down and to peers.

They believe it is an outward
expression of their organizational values,
like respect. Time, money and resources, are
committed to providing the necessary skills
for leaders at all levels to become competent
and confident in giving people the Real
Recognition ™they all desire to receive.

Check out where your organization
stands on the 3 essential factors to making
recognition successful where you work.

There just maybe something you
need to factor in to the recognition equation.

Roy Saunderson is a leading expert on
employee recognition and founder of the
Recognition Management Institute. He
speaks at conventions and for corporations
on “Real Recognition™ for Real Results”.
To request a complimentary consultation
or to book Roy for your next meeting
simply call 877-336-9601 or email
RoySaunderson@RealRecognition.com



