Webinar chat with David Perring from Fosway
Thursday 7 June 2018

[bookmark: _GoBack]Donald Taylor: Welcome to this Learning and Skills Group webinar. I'm Donald H Taylor, your host, chairman of the Learning and Skills Group.
  Donald Taylor: We'll be starting at 10: 00 UK time
  Donald Taylor: The recording, slides, and web chat will be available afterwards at:  www.learningandskillsgroup.com
  Donald Taylor: Our Twitter hashtag is #LSGWebinar
  Donald Taylor: The Adobe Connect platform is provided by our production partner Dreamtek, http: //www.dreamtek.tv
  Donald Taylor: Our speaker today is:  David Perring of Fosway Group
  Donald Taylor: And I'm your host, Donald Taylor, chairman of the LSG and author of Learning Technologies in the Workplace http: //bit.ly/LTW-uk
  Casson McRae: Hi Donald and David, hope you are both good?
  Samira: in belgium tooooooo : ) 
  ettie mccormack: it's pretty 'meh' in milton keynes too....
  Angela: Durham UK, cold and glum... “muggy”
  Carla: miezerig in NL
  Sarah: Bang average in Coventry.
  David Perring: All good Cass...  great to see you on the call  : 0)
  Hannah Harris: bit chilly
  Devina: London, UK - not much better 
  Paul Ferguson: Newcastle, it's threatening to ploot doon
  Dougie Walker 2: Dunfermline, Scotland. Weather is dreich.
  Hannah Harris: Loughborough
  Casson McRae: Ho folks, I'm in Sunny Derbyshire
  Andrea Carrera: Netherlands : )
  David Perring: Dank...
  Lee Hawkes-Schubert: New Forest south England... grimmm and cloudy
  David: Hammersmith and it's bleak
  Dipesh Mistry: Leicester - wish i could tell you as i have no windows
  Simone Coles: Fair to middling in Bucks
  David Perring: in Newbury
  Luke: 20+ degrees in the Costa Del Glasgow
  Casson McRae: Hi Duugie, my team are in Dunf.
  Anita Page: Southampton, cold and grey- grim
  Teresa Reed: I am in Towcester - not too bad here
  Mandy: Dublin...Sun is splitting the stones! 
  Caroline Bailey: Shrewsbury, the most gorgeous warm and sunny morning
  Kim richmond: In Aberdeen, where it's warm and sunny. We call that 'unusual'
  Michael: Peterborough - sunny and bright
  Angela Atkins: Suffolk it's a bit grey....
  Dougie Walker 2: Hi Casson - which company?
  Casson McRae: Sky
  Mandy: Truth! : )
  Charisse Cruz: London - cloudy!
  Peter Hilliard: Nippy
  Casson McRae: Whaty about you Dougie?
  Rick: Unseasonably tropical in Shrivenham
  Daniel: zurich and cloudy
  Nathalie Fannes: Hello from Belgium
  merlin lockey: Hot and sunny
  Luisa: Berlin - Sunny : )
  Dougie Walker 2: I worked at SKy in Livingston for 17 years
  Lene: Copenhagen - full sun and very hot
  CHARLIE RICHE: Miserable in Birmingham as usual : )
  Pam D: Polmont,  Scotland ... cloudy but the blue skies and sun are starting to come through
  Samira: wow, now sun started to shine !
  Helena Sandstroem: Sunny Stockholm : )
  Casson McRae: In L&D Dougie?
  Dougie Walker 2: Now working for JOhsnton Press after a 2 year stint at Glasgow 2014
  Niamh W: Glorious morning in the west of Ireland (for once!)
  Michael Whittaker: Slate Grey Skies in Wakefield
  Julia: Hello from an overcast but warm Derby
  Bethany: madrid nice and sunny
  Dougie Walker 2: Yep, Online L&D Manager
  merlin lockey: This sounds like radio 2 : )
  Francisco: Hello from Portugal
  Nathalie Fannes: cloudy, sunny and rainy in Brussels
  Casson McRae: Cool, do you KNow Craig McPhee?
  Tracy: Morning everyone. 22° in Hamburg today. 
  merlin lockey: Likes : )
  Janet: Good morning everyone! Janet here in Ireland and it's SUNNY!!
  Dougie Walker 2: LOL. He's one of my finest friends
  Donald Taylor: Dial in details:  UK:  +44 20 8934 7640 Pin:  2746920# 
  Dougie Walker 2: Did the west highland way with him a few years back
  Donald Taylor: For a global list of dial-in numbers:  http: //bit.ly/LSGdialPin:  2746920# 
  Dougie Walker 2: Tell him I was asking for him.
  Casson McRae: Great guy, I also know Kenny from years back when I was at Boots and he rans the Sky bit
  Casson McRae: Will do Dougie.
  Dougie Walker 2: Kenny Henderson.
  Claire: Sound drops out intermittently
  Casson McRae: Yes.
  Dougie Walker 2: Cool.
  Dougie Walker 2: Ahh the good old days ;)
  Donald Taylor: Dial in details:  UK:  +44 20 8934 7640 Pin:  2746920# 
  Brenda 2: Morning from not so sunny York
  Casson McRae: I've only been at SKy for 18 months.
  Fiona: Hello from Manchester - wall to wall blue skies "cracking the flags!"
  Con (@LearnKotch): Evening all : )
  Donald Taylor: Evening Con!
  Ruth: animation
  Kate Graham: Hola
  Dipesh Mistry: we have just launched a new LMS that allows social and collaborative learning experience
  Casson McRae: Using some NGLPs to drive more open learning at the point of need
  Dave 2: Videos
  Kevin @donnyboy71: Weekly sharing across the wider team. Monthly reviews of theories in the Learning team
  Con (@LearnKotch): Interactve Video
  Rick: Collaboration
  Casson McRae: Agile processes for development
  Dougie Walker 2: The implementation of an assessment tool we are integrating with our LMS
  Nick: xapi
  Kate Graham: Boringly just hello ;)
  Casson McRae: Looop and Fuse
  David: Learners are demanding change
  Dave: Sense of panic?  What to do of all the opportunities available!
  Lene: Moving towards making an integrated part of work
  Tracy: Webinars, Nano learnings and e.learning courses, 70: 20: 10 at a high level but not really understood by the workforce
  Debbie Lawley: Getting the Subject Exerts deeply involved
  Kyle Robinson: Travel bans!
  Dinesh: curated elearning 
  Debbie Lawley: experts
  Paul Ferguson: Investment in elearning, an LMS and video, using technology to bring together workers based around the country and globe
  Casson McRae: Next Generation Learnign platforms
  Mo Naveed: Ar and Vr to change visualisation of products
  Michael: social learning
  Christina Merl: Goodmorning from Vienna
  Sue 3: What is the conference PIN please?
  Kevin @donnyboy71: 10 minute stand up when the fire alarm test sounds
  Janet: Move away from LMS - focus on resources! 
  Lene: Part of the ongoing dialogue between leader and employee
  Duncan: The move from formal / knowledge based learning to informal skills based 
  Daniel: customer and staff..... videos blended learning
  kate: Asset - izing our product offering!
  david 2: self created video
  Angela Atkins: Design Thinking
  Anita Page: Social learning using Yammer, performance support tools rather than workshop
  Mo Naveed: H5P rich HTML to make learning fun
  CHARLIE RICHE: Moving from a chunky LMS system to a more fluid Social platform... wish us luck!
  Pam D: about to launch a new upgraded learning platform
  Ruth: microlearning
  Casson McRae: Horrible term?
  Debbie Lawley: Authentic videos
  Lili: 70: 20: 10 approach and more video learning
  Samira: new worl/ mindset d with digital transformation : )
  Matt Hayes: Learner's (as customers) Expectations
  michelle.banister@gmdpeople.com: Overt link to the business ROI's
  Xavier: LEMS => Learning Experience Management Systems ??!!??!
  Amy: bite-size discussion learning groups on key topics
  Nina: Sorry I joined late and cannot find the conference pin to dial in - can someone copy in please? Many thanks : )
  Kevin @donnyboy71: Amy - sounds great
  Donald Taylor: Nina - Dial in details:  UK:  +44 20 8934 7640 Pin:  2746920# 
  Tracy: yes, travelling to classroom courses is now out of favour for budget reasons
  Dipesh Mistry: Restless Impatience - learners no longer want to wait for the information, they want the information when they need it
  Kate Graham: Interesting mix of methodologies/approaches vs tech/tools
  Donald Taylor: "restless impatience" - I love that, Dipesh!
  Kim richmond: Totally agree with that, Dipesh
  Donald Taylor: Christina - guten morgen!
  Donald Taylor: Nina - Dial in details:  UK:  +44 20 8934 7640 Pin:  2746920# 
  Heidi Walsh (Sense): Finally got in! Morning! (I hate Flash)
  Donald Taylor: Morning Heidi : )
  Chris Bowie: Hello everyone 
  Christina Merl: thanks for talking German! : -)
  Anita Page: I wonder how true that is or whether people just dont percieve it as learning?
  Kevin @donnyboy71: Have they really gone 2 years without it, or two years without recognising when it's happened or been available?
  Donald Taylor: I just LOVE David's presentations - just packed with data and insight
  Lorraine: What's the research? who conducted it etc
  Niamh W: Does this count as training?!
  Donald Taylor: Kevin - I think if they're talking about training, then it's probably 2 years with it
  david 2: How do you define digital skills
  Debbie Lawley: Haha - it's Brexit!
  Hannah Harris: Anita - that is what is often the case in my experieince  - helping people to understand what learning really is  - the 70: 20: 10 can help towards building better understanding
  Lene: maybe no training - but that doesn't mean that they haven't learnt anything in two years (hopefully)
  Donald Taylor: Lorraine - the URLs for the research at the bottom of each slide. Any particular data point that concerns you?
  ettie mccormack: Niamh, yes it counts as continuous learning - I wouldn't call it 'training' per se...
  Debbie Lawley: Hi Ettie!
  ettie mccormack: Hey Debbie! : -)
  Donald Taylor: Niahm - not sure, but it's definitely learning
  Donald Taylor: David2 - I'll come back to David Perring about this question of digital skills at the end
  Rick: Soft skills are often overlooked
  Niamh W: Thanks Ettie. Just raising the point that I'm not sure what people classify as training. Less formal training happening in workplaces, certainly, which may be why people perceive that they haven't had any training.
  Casson McRae: @Hannah, helping people understand what learnign is - very important
  Chris Bowie: EVP?
  Kate Graham: @Chris Employee Value Proposition
  Heidi Walsh (Sense): We stopped using the word 'training' within the organisation because it restricts the mindset of everyone to formal classroom based training - we now try to talk about learning and broaden the discussion always
  david 2: Thanks Don
  Lene: @Hannah absolutely agree
  Lorraine: fab, thanks Don
  ettie mccormack: Niamh, that's part of the education process that we can bring to bear. 
  Caroline Bailey: Tried a few links and yes they work, thanks
  Chris Bowie: Ahhh - Thankls @Kate Graham
  Dave: Is the war for talent local, national or international?  ie is this a UK specific problem?
  Kate Graham: @Chris Pleasure : )
  Casson McRae: @ettie, who do we need to educate, the 'learners' or the leaders as to what learning is nowadays?
  Donald Taylor: I have the deck here, so if you want a particular URL, just shout and I'll paste it here
  Kate Graham: The slides will be online afterwards
  Dave: or is it a lack of direction for their development?
  Kate Graham: I'll share the link
  Lorraine: Don - the research re:  roles left vacanct due to lack of skills..
  Anita Page: It suggests quite passive learners
  Frank Calberg: Excellent that links on the presentation can be clicked on. Thank you.
  Andreas: for us there's something about building in time to reflect rather than formal training
  Casson McRae: It's not enough to juts put it there. We need to market it and thenusers have to see some real benefits
  Dave: create competency frameworks to give people direction
  Dipesh Mistry: empowering learners to currate their own content - this way learners will be more willing to contribute
  Con (@LearnKotch): Align lerning with business outcomes
  Rick: Doing the best with ever decreasing resources
  Lene: Learning shouldn't just happen from the L&D function - but in the organisation
  Matt Hayes: Partnering with Digital & Blended Learning solutions providers
  Casson McRae: That's why learnign at the point of need can be so valuable I think.
  Janet: Engaging learners/SMEs in development of learning content 
  Andreas: having a regular comms campaign to sign-post people to resources so they're front of mind rather than build it and they'll come
  Chris Bowie: It's not enough.  The learning and performance environment have to be geared together
  Heidi Walsh (Sense): I think for us it is a need to ask people to reflect at one-to-ones and their bi-annual and annual reviews about what they have achieved/done/learned - and helping managers to understand how to help people draw out their development
  Duncan: curated content is a move forward but needs to be aligned to the skill profile and ambtions of the learner and requirements of company 
  Mike Linsell: Relevant curating - thinking about what learners need and will find usefull - expert and informed curation.
  Caroline Bailey: we are adding additional reflective & practice sessions to ensure they are using what they have learnt.  Its a start but still a long way to go to get it right.
  Hannah Harris: need PR and marketing to raise awareness
  Rob Bedwell: there is a role for social as part of the content which enables people to understand how the learning is implemented in the organisatoin
  Anita Page: Starting from the ground up and making sure that induction is effective not just in helping people get  up to speed with their roles but also how we do learning round here
  Angela: putting responsibility on staff to identify own needs and be proactive
  Debbie Lawley: Role of managers as modelling and encouraging a learning culture
  Janet: Focusing on what learners actually need to know to do their job and removing any extra training that they've been given historically 
  Andreas: yes!  senior business sponsors are essential - they're often the ones defaulting to wanting f2f exclusively
  Lene: L&D should enable leaders and employees to have a quality ONGOING dialog around learner and how to spot learning opportunities in daily work
  kerry: designing more closely with experts in the business
  ettie mccormack: Dave:  It's a global challenge. I have some references from organisations as diverse as Deloitte, The Economist and the World Economic Forum, all saying there's a crisis looming. It's particularly felt in 'higher order' skills like creativity, critical thinking and complex problem solving.
  david 2: content curation is only one thing, coaching, mentoring, lumch and learn, bite size session, articles, promote evaluation, top and tail courses
  Chris Bowie: Learning should support clear expectations and performance support
  Nina: I believe empoyees need to see and feel that L&D is strategic and transparent, and that making use of the L&D offerings actually can make an impact on self and business -> this needs ongoing transparent and inclusive conversations about changing and dynamic learning culture
  Dinesh: There is still a massive divide in the authenticity of organisations actual intent at offering 'real' learning
  Christina Merl: @Ettie - absolutely agree
  Con (@LearnKotch): Hey lets not be too quikc to can curation ! It does have a role if done well
  Rob Bedwell: your point about the line manager role and therefore line manager support in guiding and evaluating learning
  Janto: Work more on educating customers, so onboarding and reengaging people to keep using a product is critical. 
  Chris Bowie: I agree @Nina
  david 2: Dinesh what do you see as 'real'
  Nina: But there is also an old saying:  you can lead a horse to water, but cannot make it drink
  Nina: Nevertheless you can make a difference
  Andreas: the great thing at L&G is we have a lot of learning projects with sponsors who are now pushing for blended and digital first solutions which counters the more old-school thinking
  Lene: L&D should drive the strategic competence building
  Luke: I think there needs to be a few levels - Resources for point-of-need, Courses/experiences to help develop skills, and both of these need to come under the umbrella of relevance. Relevance to the needs of the employee and relevant to the business objectives.
  david 2: Nina you can if you salt the grass
  Tracy Capaldi-Drewett: Change the language from "Induction" to "growing with the business" and make it lifelong in the business
  kate: Encouraging and vouching for learner autonomy - people already want to improve themselves, we just need to point them in the right direction
  Nina: oh thats genius @David
  Dinesh: @david2 - are organisations genuinely interested in empowering their employees or is it just a 'talent hook', - an offering
  Nina: so what is the salt? More toolkits?
  Anita Page: I think what hasn't worked well in my last organisation is that we went from providing lots courses to trying to encourage self driven learning but didnt necessarily help people get there and then we wonder why they say- there is no development here
  Duncan: is the deck going to be shared after the call?
  Matt Hayes: Great slide
  Andreas: love this model and it's exactly how we should be positioning life-long learning.  It's answering the 'whats' in it for me?' question
  Rick: Great graphic
  Kate Graham: @Duncan Yes, will pop the link the chat at the end
  david 2: Nina salt is understand their pain or gain
  Andreas: helping me to be the best version of myself
  Kate Graham: @Andreas Love that!
  Ryan M: I would love to move more into the curation space, however, there is a concern regarding copyright of content/fair use and the extent to which we can incorporate content into our formal learning proposition 
  Heidi Walsh (Sense): empowering employees is so important to us to get people engaged, performing at their best, giving more time back to managers by  reducing the time managers spend dealing with questions that employees should not really have needed to bring to them 
  Dinesh: @andreas - that is the goal, but is that what your employee really wants for you, or is that your responssibility
  Paul Fenwick: It is amazing how many people do not explicitly link the succession management to learning and what learning is required to develop hi-pos successors
  Donald Taylor: Ryan - good point I'll raise at the end
  Xavier: Learner centric approach - already outdated ???
  Dinesh: *employer
  Ryan M: Thanks Don
  Kim richmond 2: This is an excellent slide, especially quote about "if you always do, etc"
  Tracy: Very nice overview of the issues
  Donald Taylor: If you like it - feel free to share on twitter, please using #LSGwebinar
  Andreas: @Dinesh it's our responsibility to provide the environment but the individuals responsibility to take advantage of it
  ettie mccormack: Xavier:  Organisations don't hire learners - they hire talent. Why do they suddenly become learners once in the company? Surely it's about what do I need to develop to deliver business outcomes?
  Rob Bedwell: is net spend on digital learning coming from new budgets or taken from existing learning budgets?
  Tracy Capaldi-Drewett: Agree with Ettie
  Duncan: L&D is following a similar trend to content, used to by org specific, learners can no access content and L&D support elsewhere. Why would a learner limit themselves to what their cimpany provides?
  Heidi Walsh (Sense): hmm we hire using a values-based approach as well as looking for skills/knowledge etc., and one of those values is about personal attitude to learning and development
  Tess Robinson @tessrobinsonLAS: The TM reports tend to show that investment is fairly static. This shows a different picture
  Dave: Lots of input here...how does it translate to output?  Seems it's not
  david 2: Digital is often seen as the answer without knowing the question
  Chris Bowie: Complicated as most of them are 'compulsory'
  Dave: @david 2 - love it
  Casson McRae: People like them but are they any good as we don't always get the right info to build them for - e.g. performance measures
  Duncan: Hate the world solution  
  Andreas: they love the simple ones - the ones that are quick to get out (videos under 5 minutes, on-the-job resources), relevant and mogile
  Angela: our workforce is bored of videos an digital we seem to have gone too much the other way
  Andreas: mobile rather than mogile : P
  david 2: agree Andreas
  Chris Bowie: hmm! yes 
  Janet: I think the issue is often that we go for the solution before we look at what the problem is that we are trying to solve. Also assuming that it's a one size fits all!
  Daniel: they love videos if they are funny even more
  Lorraine: Agree David! 
  kerry: enjoy when you've got 1000s of people to individual please is aspirational
  Lorraine: Dave
  Duncan: learning is not an equation with a solution 
  Dipesh Mistry: JIT - Just In Time training
  Andreas: what a great time we live in though that digital is now the first answer they go to...
  Mike Linsell: @Kerry - why?
  Janet: Video can be great but we've all seen really bad and boring videos which are counterproductivev
  Kevin @donnyboy71: Simple, quick and that people can grasp. I think that's why the 10 minutes are getting a lot of traction
  Mo Naveed: interactive videos add a real different dimension
  Dougie Walker 2: JiT rather than the sheep dip auto-enrollment of the masses
  Janet: *counterproductive
  Matt Hayes: More effective when focused on specific business issues, less effective (or good) when generic, such as off-the-shelf e-learning
  Andreas: You called me Andrea Mr Perring!!!
  Duncan: its more personal than that
  Martin: I feel sometimes it is flavour of the month solutions rather than the one that would work
  Heidi Walsh (Sense): we have moved to short video for the initial lower level mandatory stuff - which seems to be popular .... but we need to mix that with other solutions for higer-level deep learning
  Caroline Bailey: We are trying to change mindsets from compliance traiming to it being personal development
  Debbie Lawley: Works best when the learning experience is seen as aspirational and direct link to their career
  Duncan: and evolving 
  Andrea Carrera: How do you deal with translation costs for videos?? 
  Dipesh Mistry: reduction in SCORM courses
  Kevin @donnyboy71: Mixing things up also appears to be good for interest
  Kim richmond 2: We try to give learners choice- a mix of videos, guides and links to point people to further info if they want to go down that route
  Rob Bedwell: this feels similar to the digital revolution in retail, where people are still trying to understand which digital elements are most effective at which learning; what retail discovered is that is only part of the question and that how the blend of digital and physical in a total learning journey needs to be understood designed
  Frank Calberg: During #ITTage18 I participated at an interesting www.nzz.ch workshop with some young people. What I learned, for example, is that young people want to be involved / want to participate. A significant trend well related to the popularity of social media.
  Kevin @donnyboy71: We're also getting better results from our webinars since I started to copy Don more ;-)
  Kate Graham: @Caroline That's a great place to start - not easy necessarily!
  Caroline Bailey:  
  Duncan:  learning pathways feels better than learning solutions
  Ruth: trying to create bite sized learning which learners think I can take this now not I need to make time for this
  Chris Bowie: reading materials?  reference sheets?  Checklists?  
  Heidi Walsh (Sense): @ Caroline Bailey - we are trying to do that too - move from compliance to personal development - but it is a hard trudge with managers whose expectations is more 'sheep dip'/  do it for us - they don't particularly want to check competency
  Donald Taylor: Kevin - I'm delighted!
  Niamh W: As mentioned by someone earlier, I think the most important bit is the opportunities for reflection and workplace application afterwards. The 'leraning' is just the start, but it won't make an impact if not applied.
  Con (@LearnKotch): Funny we have been going for nearl;y 30 mins on thsi webinar and no one has mentioned Mobile Learning as a solution - is it nolonger relevant?
  ettie mccormack: Digital is the enabler - not the solution. It's funny how we're ready to use digital in our private lives. If it's a choice, rather than an imposition, it may be more readily assimilated into the working day.
  Donald Taylor: Duncan - I like that phrase "learning pathways feels better than learning solutions"
  David Shaw: It's not always the platform to blame for not working, it also has a lot to do with Company culture
  Con (@LearnKotch): Doesn't even mae David's list
  Kate Graham: @Con I think mobile has become business as usual rather than something separate?
  Casson McRae: @con, for us our aydience are in the contact centre so no mobile allowed
  Caroline Bailey: online training is great however they need to know why they are doing it
  Brenda: If those were the only choices on the survey, then Yes - Acceptable is not very good. 
  Kevin @donnyboy71: Con - mobile has a place but I think we're all getting better at realising there isn't a single solution to all ills
  Donald Taylor: Con - mobile is nowbusiness as usual (see the GSS for 2018 http: //donaldhtaylor.co.uk/report18/ - sorry I've been so bad on the publicity!)
  Con (@LearnKotch): Kate - So as MOOCs accordingto Don but they still get a good mention around teh traps
  Mike Linsell: Why should L&D support application of learning in the workplace?
  Donald Taylor: David Shaw - good point about culture
  Mike Linsell: Isn't that the line manager's role?
  Xavier: Same question as Mike Linsell 
  Sachin Gaur: @Mike, I have the same question
  Casson McRae: @mike, good question, where are the Line Managers in this?
  Anita Page: I think L&D need to do a better job at influencing SME's that are often paying for the solutions and their knowledge of what great learning looks like and how long it takes
  Kate Graham: @Con MOOCs still seen as a separate initiative I think though whereas mobile becoming a more seamless proposition
  Samantha: MIke, because that is about 90% of what people learn to do their jobs : -)
  Donald Taylor: Ok, Mike -your question is first up at the end of the talk!
  Con (@LearnKotch): That's becaue peopel see Social as a digital solution
  Con (@LearnKotch): Slack, Yammer etc..
  Dave: agree.  Learning is a team activity
  Duncan: most mooc platforms are designed mobile first 
  Casson McRae: Is the big opportunity for social knowledge management?
  Samantha: Casson, I think L&D should be supporting all, including line managers by providing the processes and wherewithal to access JIT learning and workplace learning
  Mike Linsell: @Samantha, sure, but should we indirectly support by equipping managers as coaches, or directly support?
  Donald Taylor: Casson - I think so
  Caroline Bailey: we spend considerable amounts on compliance training but we are trying to change mindsets to  show this is personal development as staff don't  see the benefit to them
  Janet: I worry about gamification. As with poor eLearning, poor gamifcation turns learners off. We need to think about what we are doing and why.
  Andreas: basically the opposite of an off-the-shelf catalogue that no longer seems to be doing the job
  Tess Robinson @tessrobinsonLAS: Yay! Love a revolution!
  Janet: Creating badges and leaderboards does not automatically engage learners
  Samantha: Mike, probably both. People need to understand how to learn - but without all the jargon we use as learning people
  Casson McRae: Power to the people!!
  Kevin @donnyboy71: Janet - with you
  Con (@LearnKotch): Did not Clark Quinn write a book on Revolution in Learning : )
  Donald Taylor: Con - yes. The revolution is yet to arrive
  Andreas: this is it - we need to look at L&D as a business...  customer experience is the difference between compliance and true learning
  Donald Taylor: (Good book, mind you)
  Lorraine: Casson - interesting idea social km / learning. 
  Duncan: leadersboards alienate those disinfranchised with learning based on their expereince of education.
  Mike Linsell: @Janet - agreed. We call it Jackdaw thinking:  i.e. creating something shiny and attractive and hoping it will be popular.
  Con (@LearnKotch): @Don - you always mae my day : )
  Kevin @donnyboy71: vivé le revolution
  Matt Hayes: Can our ldigital earning solutions ever be as engaging as the  quality of digital media people are used to experiencing at home?
  Hannah Harris: Janet -I agree I atually find them a bit patronising on a programme I was recently on
  Chris Bowie: Yes, I was thinking of Clark Quinn too :  )
  Casson McRae: @lorraine, it a great way to start to capture the tacit knowledge in the organisation
  David Shaw: @Janet gamification isn't all about badges and leaderboards http: //yukaichou.com/gamification-study/points-badges-and-leaderboards-the-gamification-fallacy/#.Wxj7kUgvy9I
  Janet: Yes @Hannah - we don't all want cute Disney games - sometimes we just want to LEARN! 
  Janet: Thanks @David Shaw! 
  Kate Graham: Detail on PLASMA learning cycle here http: //www.fosway.com/research/plasma-learning-cycle-overview/
  Lorraine: Casson - we're embarking on a KM project and I'm trying to make sure L&D are at the table...there's such a link
  Frank Calberg: "We need a revolution" I just heard. To me it sounds like a signifcant critique - a wake-up-call if you want.
  Anita Page: Thanks for the shares all
  Donald Taylor: Casson /Lorraine - I totally agree,  I think Social KM 's time has come
  Casson McRae: @lorraine, check out the KM Institute
  Kate Graham: @Matt That's the dream I guess?!
  Casson McRae: Can be a bit dry but it's moving to social
  Con (@LearnKotch): We sure love an acronymn in L&D - PLASMA - really?
  Anita Page: Agree we often hide this from learners and expect the managers to do something about it
  Donald Taylor: Anita - which bit?
  Lorraine: Thanks Casson! Will do : )
  Casson McRae: The thing abiut socila KM is that if it's packaged as collaboration with the right tools, Microsoft teams, SLack etc. the knowledge just get shared in the workflow
  Anita Page: The measures
  Matt Hayes: Sounds like xAPI is a key area for L&D skills development
  David Shaw: @Matt I agree
  Anita Page: Those baselines measurements and any taken there after
  Casson McRae: I can't type by the way!! : )
  Sarah: Matt - Absolutely!
  Donald Taylor: "fag packet" = "packet of cigarettes" (for non UK listeners)
  Kevin @donnyboy71: @Anita - yeah, gettting the team out into the environment makes a big difference. They understand what they're trying to help people with so much better
  Brenda 2: Sound breaking up quite a lot
  Dipesh Mistry: agree Matt - xAPI will open up many more avenues for data
  Donald Taylor: Anita - thanks
  Fiona: @Matt I agree
  Donald Taylor: Brenda, if sounds is breaking up, it may help to dial in: 
  Samantha: I'd like to add 'share' at the end of that
  Brenda: Brenda 2 - maximum volume is what seems to work
  Donald Taylor: Brenda - Dial in details:  UK:  +44 20 8934 7640 Pin:  2746920# 
  Brenda 2: @Don - ok thanks
  Casson McRae: @samantha, good call
  david 2: reflection is missing from this equation
  Andrea Carrera: Nice point Samantha!
  Andreas: purposeful practise - great phrase!
  Matt Hayes: ht" labs are running a MOOC on xAPI soon, that's my learning focus for June!
  Con (@LearnKotch): Now thsi slide i like
  Lorraine: Love this slide
  Donald Taylor: Samantha - nice!
  Andreas: the role of the manager is key - paying for the solution for their team is not enough...
  Samantha: Matt - might look that up. xAPI should allow us to change our offering by providing more meaningful data
  ettie mccormack: Isn't this where performance support plays a critical role?
  Casson McRae: After the data driven view we then drive through 'marketing' using  common tools such as email campaigns
  Mike Linsell: Plenty of good ideas here.
  Kate Graham: More on what Sky have been doing here http: //www.fosway.com/innovation-profile-sky/
  Kevin @donnyboy71: Thanks Kate
  Con (@LearnKotch): Love the links @kate
  Donald Taylor: Kate doing a great job
  Duncan: to me the learning journey starts with sparking a learners curiosity - L&D seems to kick in when learners have a specifc interest - is that missing a trick?
  Matt Hayes: @Samantha - xAPI MOOC - https: //www.ht2labs.com/resources/understanding-impact-final-xapi-frontier/
  Kate Graham: Real inspo - love what they're doing
  Frank Calberg: Question:  When you say "intelligence", do you mean that we need more use of artificial intelligence to make the strong leaps in learning that you request?
  merlin lockey: Video diary - Martiian the movie. Powerful tool https: //www.imdb.com/title/tt3659388/
  Donald Taylor: Marshall Goldsmith on Leadership as a Contact Sport:  https: //www.youtube.com/watch?v=ZcKiBRs6kVI
  Casson McRae: As well as what we've been doing for leaders @ SKy we are also applying it in our contact centres, for our Engineers and our Retail guys
  Anita Page: Done at HT2 Labs Mooc recently , it was great
  Con (@LearnKotch): So David lookin at thsi approach - L&D as we know it is on teh way out - we need a new model - yes?
  Christina Merl: How are you going to sell the revolution? And to whom?
  Casson McRae: @con have'nt we been trying to remodel for a few years now?
  Samantha: Fab thanks Matt have copied that : -)
  Donald Taylor: Christina - good question
  merlin lockey: Christina - Board level L&D startegy
  Christina Merl: What's the slogan of the revolution, the pitch? (I find it hard to break down the complexity of this necessary revolution into a slogan that is understood)
  Kevin @donnyboy71: I thought we were doing well but there's a lot of steps ahead of us on this slide : -/
  Andreas: the challenge is almost that we need to start in scratch in a world where we're bogged down in legacy systems and approaches
  Frank Calberg: Just heard the need to push people "away from L&D"  and move over to getting help from machines that can help us much better. Please sum up more specifically about where people need to go?
  Casson McRae: AI is really adving value to the performance support tools as well
  Casson McRae: Adding
  Sachin Gaur: Are we going back to EPSS?
  Andreas: if the revolution is to take place, we need to get the support of all L&D teams in the business - to quote Korg, we're gonna need more pamphlets
  Casson McRae: Look at Transversal too
  kerry: my experience Board/People Strategy are up for revolution - middle managers are more reluctant
  Janet: @Casson YES! Transversal skills! 
  Tess Robinson @tessrobinsonLAS: We just had a proposal turned down because it contained a chatbot - too futuristic apparently. I don't think the environment will change that fast
  Lorraine: EPSS?
  Casson McRae: https: //www.transversal.com/
  Samantha: Sachin - I think today's EPSS is more like your smart phone where you can personalise your productivity apps
  Duncan: Diagnostic tools for both learner and company are going to have big impact
  Con (@LearnKotch): HT2LAbs is awesome
  Matt Hayes: @Tess - so many organisations are only ready for early steps in digital!
  Christina Merl: (BTW, Uber may have a slightly negative connotation in German, not necessarily "besser" .anymore)
  Sachin Gaur: yes but EPSS nonetheless with the same old challanges
  Tess Robinson @tessrobinsonLAS: @Matt HAyes - too true!
  Samantha: Lorraine:  Electronic Performance Support System
  Lorraine: Thanks Samantha
  Lene:  @Christina Merl:  Same in Denmark ;)
  Con (@LearnKotch): Anyone using @Filtered Magpie
  Donald Taylor: Also, connotations of UBER not always good elsewhere
  Frank Calberg: Good point, Christina, about the need to boil it down to a purpose.
  Anita Page: @ Tess Robinson thats really interesting in how we help clients, SME's and learners to be ready for whats coming
  Anita Page: e.g. Chat bots, gamification etc..
  Con (@LearnKotch): Anyone has link for MYKA?
  Casson McRae: We are juts starting to trial Watson as an Agent support tool linking into our Knowledge systems - -exciting
  Kevin @donnyboy71: @Con - yeah and I'm not convinced yet. Not sure if it's me or the magpie
  Christina Merl: @Frank - I like "boil it down to a purpose"
  Chris Bowie: That would terrify line managers
  Tess Robinson @tessrobinsonLAS: @Anita Page - absolutely. People still seemed a bit scared of this stuff
  merlin lockey: Christina - read about L&D bringing in CFO to price improvement performance so board members can understand 'profit' improvements over 5 year period
  Andreas: no way!  this is big brother level...
  Sachin Gaur: Where are privacy regulations on this level of personal data gathering?
  Kevin @donnyboy71: The rise of the bots has started
  Con (@LearnKotch): At AITD today Arun Pradahan said we need to stop competing with teh ROBOT age and try and bring humanity back to learning
  kerry: I recently did a video interview - got a second interview, so perhaps passed the ai scale
  Nina: don't video interviews and profiling sabotage diversity? Does it influence the decision too much working towards unconscious bias aspects?
  Christina Merl: @Merlin - I'm afraid yes that's the language that's understood... thanks for pointing it out
  Anita Page: And we are then surprised that learner engagement with some of these new  solutions are where we want it to be.
  Niamh W: Gosh... wonder if that's like GDPR where you can object if decisions are being made about you without human input?
  Tess Robinson @tessrobinsonLAS: @Anita Page - although I think employees are very used to using these types of tec in their everyday lives. L&D need to think about how to match their digital  expectations in the workplace
  Fiona: @Con https: //www.ibm.com/talent-management/career-coach
  Con (@LearnKotch): Thanks @Fiona
  Frank Calberg: @Donald, can you pick up on that, what Christina mentioned about helping boil that, what David mention, down to something shorter that humans can grasp in our minds. There is a lot of important information and significant critique. Please sum it up.
  Kevin @donnyboy71: @Nina - potentially the opposite, you can programme out bias as easily as programming in
  Janet: LOL @Donald
  Anita Page: Agree Tess- some help in making that connects between you as a consumer and as a learner
  merlin lockey: Christina - my pleasure : )
  Casson McRae: Great as always David!
  Christina Merl: @ Kevin - interesting approach
  Andreas: are smaller organisations more nimble in responding to these insights or have you seen some big corporates lead the revolution?
  Christina Merl: @ Merlin - viva la revolution ... : -)
  Frank Calberg: Yes, David is definiting ligthing a fire. And I believe this massive wake-up call is needed. Thanks, David.
  Samantha: Don - yes it is : -) We understand learning and should support the 70 and the 20. We have an acadamy that produces formal learning, we support the strategy for the rest and modernisation
  Con (@LearnKotch): David - So given all  you have said what is the new L&D model? What is the future of us L&D folk?
  david 2: Thanks David, great insightful presentation
  Chris Bowie: Supporting, not taking care of
  Hannah Harris: Managers are also learners - they don'tneccesarily know how to support learning for their teams.  L&D needs to engage with them more!
  Kevin @donnyboy71: @ Christina and Nina - the hardest thing is probably recognising there's a bias in the first place 
  david 2: Massive change Con
  Casson McRae: DO Managers realise that development is part of their role alwaYS?
  Lorraine: Agree Hannah
  david 2: Casson they recognise it but some choose not to do anything
  Con (@LearnKotch): @david2 - so should I be looking at the Job Ads?
  Christina Merl: @ Kevin - agree, however, it's also VERY hard to really change and not only talk about change
  Frank Calberg: You mentioned the word "manager" a few times. What should managers stop doing as soon as possible? What should they start doing? Please be concrete.
  Anita Page: I think it comes quite far down the list after the endless KPI's they have to deliver. Not for all but there is a big proportion that see it as a task and dont get to it
  Xavier:  Everyone is on that report web page : -)
  david 2: yes for what skills they are looking for
  Matt Hayes: When desiging a learning solution, we should always include some intervention to help managers to be supporters rather than barriers
  Lene: Casson:  I really hope they do - otherwise that is a good place to start
  Janet: It's also not helpful when L&D don't understand that 70: 20: 10 isn't about the numbers as these can change depending on ccontext, but just that they understand that not all learning occurs in a training room
  Anita Page: Totally agree Donald
  merlin lockey: What are the implications for a company bottom line when a wholistic 'Revolution' takes place
  Frank Calberg: Sorry, Donald:  That's much too long what you said ;-)
  Con (@LearnKotch): @Janet - so is it time to dump te numbers - business don't undersatnd it - so why do we in L&D continue to peddle it
  Matt Hayes: @Janet - absolutely, 70/20/10 isn't really based on research, just a useful model
  Christina Merl: @ Merlin - yes, great questions!
  Kevin @donnyboy71: @Janet - all of these models, theories etc need to be specifically considered for the context we're working in. They all have points that can help but only if used appropriately 
  Samantha: Janet - great point, I try to avoid using the numbers outside of L&D and explain the concept
  Anita Page: I think if we can connect learning to the key KPI's then managers will sit up and pay attention 
  Janet: @Kevin Agreed! 
  Casson McRae: Id performance consulting one way we need to support the business
  Casson McRae: is
  Frank Calberg: @Donald:  What about asking questions - more and better? What about praising people more? What about getting people what they really need?
  Duncan: Is L&D a function of a company or will it in future by crowd sourced on a person by peron basis
  Con (@LearnKotch): @Anite - our biggest challenge is the alignet of learning to business ouctcomes and showing that imapct 
  Con (@LearnKotch): Sorry - alignment : )
  Christina Merl: : -)
  Janet: I think one of the problems with L&D is that it often sits under HR which can be a mistake. Often then we get people in L&D with HR backgrounds and no real learning knowledge or experience. L&D Is not the same as HR! 
  Christina Merl: @ Janet - absolutely agree
  Lorraine: Soooo agree Janet. I;d love if we could move to Ops and out of HR
  Samantha: Janet - I too agree
  Janet: I see L&D roles advertised and they request HR qualifications and experience *facepalm*
  Andreas: exactly don - the way we're doing it are changing
  Janet: Yes @Lorraine! Ops is a better fit. Or Business Excellence
  Donald Taylor: Janet - agreed
  Frank Calberg: Did you just say outcompete? What about also doing the opposite:  collaborating / helping?
  Christina Merl: so maybe L&D will have to hijack HR during this "revolution" : -)
  Andreas: we need to keep up, adapt and be open to change otherwise the next gen of L&D professionals will wipe us out and it will serve us right!
  merlin lockey: Fulfill their potential - Noooooo! This doesn't hit a viscerl soft point - I know I tried that
  Mike Linsell: @Agreed Merlin.
  Anita Page: That makes sense @Con- Its a challenge, we started to turn this dial when we didn't begin work until we had those business outcomes clearand had some baseline measures-answering the question what is going to happen if we do nothing here?
  Con (@LearnKotch): Well said David - the traditional contnet developer / ID is dmiishing but yet we see more ads for such roles than ever before
  Lorraine: YES! Janet, totally agree...also hate to see the HR qualifications on L&D...my biggest challenge can be my colleuages in HR!!
  Janet: LOL @Christina
  Casson McRae: Put HR up against tyhe Wall!!
  Janet: Agreed @Lorraine! 
  Andreas: Yup, it moves from HR being at the table to L&D being at the table
  Frank Calberg: What do you mean with the word "jazzy", Donald. Please give an example or two.
  Janet: Exactly @Andreas
  Lorraine: Love it Christina
  merlin lockey: MONEY is the motivator that excites the influences and decision makers. Excite them with figures
  Samantha: But we measure only 'what the hen has eaten' via the LMS, not 'what the hen lays'
  Rick: Totally agree @Merlin
  Donald Taylor: Frank - I guess I mean that L&D could do with an exciting slogan like 'just do it' My emphasis on potential isn't exciting
  Anita Page: I got scarily excited when I say Ben Betts explaining how xAPI can connect learning to business KPI's
  Kevin @donnyboy71: @Merlin - L&D your best way to a better profit
  Niamh W: Samantha, liking the hen analogy!
  merlin lockey: L&D Revolution revolutionises your profit improvement
  Christina Merl: @ Merlin - might serve as a slogan:  "money is the motivator"
  Casson McRae: Absolutely agree!
  Samantha: Niamh - I stole it
  Kate Graham: Here's the link to today's slide deck - the website is running a bit slow so maybe save it and download them later http: //www.fosway.com/wp-content/uploads/2018/06/LSG-Fosway-Webinar-June-2018_Digital-Learning-Revolution.pdf
  Duncan: a company supports your health and wellbeing, its a persons own responsbility . its the same with learning, orgs are one stop on a leaners lifelong learning journey
  Samantha: My boss
  Xavier: KNOWLEDGE is a motivator that excites the learner 
  Andreas: great conversation...  engaging and insightful as always Mr Perring (even if you referred to me Andrea : P)
  Chris Bowie: Greeat session
  Tess Robinson @tessrobinsonLAS: Thank you David and Don - great session. See you next week at Summer Forum.
  Janet: Great webinar, great conversation! Thanks to Donald and David! 
  Lorraine: As usual my head is spinning (in a good way!) Very thought provoking. Thanks for a really interesting & informative webinar & chat! Until the next one…
  Peter Hilliard: Thanks 
  Anita Page: Chats been awesome. Best one I have been part of so far. Thanks all
  Caroline Bailey: Thank you, feel very inspired!
  kerry: great debates and learns
  Janet: Let's all connect on Twitter and keep the convo going! 
  Sarah: First webinar - Will definately be on another one!
  Kate Graham: see some of you at Summer Forum next week!
  Kevin @donnyboy71: What an awesome hour! Thanks everyone
  Casson McRae: Thanks everyone!!
  Lene: Thanks a lot for a great session
  Con (@LearnKotch): Awesome stuff tonight - thanks David and Don! 
  Niamh W: Thanks David, Donald and Kate. Great session. 
  Daniel: great session..... danke
  Rick: Thanks David and Donald - power to the People
  Christina Merl: Thanks everyone - great webinar, great chat, more problems to solve : -)
  Xavier: VIVA LA REVOLUCION !
  Ryan M: Thanks guys- fantastic webinar
  Anna B: Thanks for a great webinar!
  Dave 2: thanks!
  Hannah Harris: So much food for food thank you!
  Tracy: Thanks guys. Very thought provoking 
  Pam D: Thanks, great webinar : -)
  Con (@LearnKotch): Let them eat cake I say
  Nathalie Fannes: thank you for this great session!
  Janet: Can't wait for the next one! 
  Kate Graham: Thanks everyone!
  merlin lockey: Really appreciated all inputs - many thanks and I will be back for the next
  Francisco: Thanks --- very interesting
  Andreas: cheers!
  Samantha: Blimey, that's me not going into the office today
  Rob Bedwell: thanks both
  Anita Page: Thanks David, Thanks Donald
  Lee Hawkes-Schubert: Thank you : )
  Dipesh Mistry: Thank you
  Kim richmond 2: Thanks very much
  Michael: Thanks
  Ruth: Thanks
  Frank Calberg: Thanks. Great event.
  Janto: Cheers!
  Chris Bowie: Thank you!
  Frances Cox: excellen
  David Perring: Thanks Everyone!
  Donald Taylor: Thanks everyone for such great input, and to David Perring of Fosway for an outstanding presentation!
  David Perring: Thanks Don!


