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A high-level system for long-term of Superstructs collaboration,
because most Superstructs lack the resources and time to achieve
everything they set out to achieve by themselves, and sometimes
there are more than one Superstruct dedicated to exactly the
same goal.

Summary:

A framework for Superstructures to unite and collaborate towards a common goal. Some
superstructures are very similar in intent; the Alliance provides a base for those Superstructures to
collaborate in a positive and constructive way. The Alliance is a high-level system (a constellation) of
Superstructures, workings towards avoid duplication of work and consolidation of the groundwaork for
long-term, large-network of SuperDuper Structures.

How-to:

Solution Plan Summary:

Establish an Alliance

Do you know of other Supesrtructs you could form an Alliance with? Start a discussion at our page at
Reconstruct and discuss the possibility of joining forces with other Superstructs. You can decide on an
Alliance name, who will participate and your common Plan.

Establish your Plan

The Alliance is working very closely with the New World Report, which provides a structure to
establish your Plan. That way, your Plan will be featured on the New World Report publication, and you
will be able to share your Plans with potential Allies.

Beyond the Alliance Network

Even if the Alliance is not for you, it makes sense to join forces, collaborate and talk with SEHIs around
you to achieve your goals, earn more points, badges and awards - and save the world. No matter how
you do it, enjoy the game, make new friends.
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Phase I: A Website and a Discussion Forum are started to bring Superstructs together.

Phase Il: Consolidation: A Database is installed to automate the processes. A
similarity/compatibility function is included so users can make those connections themselves.
Badges are created so that members of an Alliance can use them wherever necessary.

Phase lll: Maintenance: Moderation of the discussions, guidance on the Alliance processes and
keeping track on the Plan of an Alliance for their inclusion in the New World Report.

Phase IV: Expansion: Workshops on how to collaborate together; etiquette, conflict resolution,
etc.

Whistleblowers / Supervising bodies: Members of Reconstruct and The Alliance, as well as
invited guests.

Compatibility with other SUPERSTRUCTS: As above, but in reference to Superstructs. To be
determined

Annex:

Main Website: http://alliance.sstruct.com/

@ Reconstruct: http://struct.ning.com/group/thealliance

@ Superstruct: http://superstructgame.net/SuperstructView/495

Credits:

The Alliance (Marco Antonio)
Reconstruct (IneffaBelle)
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