BB/22/2888 @9:37 B2E7R42222 TEKNYOGI PAGE E’Ia"E’If-l

www.SAPexperis.com

SAP Bl concepts, technology, and best practices. .. ©

What You Should Know
About SAP BPC

by Prasad Mavuduri, Principal Consultont — SAP Practice, TekYogi, LLC, Cuperting, CA

With the recent acguisitions of Business Ohjects and QutlaokSoft, many companies are wondaring
what SAP's strategy Is for business planning and consolidation, Find out how SAP is assimliating the
OutloolSaft technology inte SAP Business Planning and Consolidation and see how these applications
compare 1o existing SAP and Business Objects applications.

SAP Enterprise Performance Management
(SAP EPM) is a new module that ephances

»» Key Concépt. . |
the integration between financial performance SAP Business Planning and Consolida-

management tooks and other SAP applications, t{on (BRC) is a too! that is part of SAP
such a5 SAP NetWeaver BI and SAP Gover- Enterprise Patrformance Management.

nance, Risk, and Compliance (SAP GRC). As ~ SAP BFC 15 one of several components

part of this injtiaiive, SAF introduced 5AP
Business Planning and Consolidation (SAP
BPC) — formerly OutlookSoft — as the
application of choice going forward for bud-
geting, planning, forecasting, and financial
consolidation. (For mere information about
SAP EPM, see the sidebar on page 4.)

After the acquisition of Business Objects and

OutleokSoft, SAP found an overlap of prod-
ucts and decided 1o place duplicate products

focused oh financial performanc:e
management to help companies
manage their financial planning, con-
sotidation, and strategic reporting

. needs. SAP BPC, in its current releasze

7.0, comes in two versions — one inte-
grated to SAP NetWeaver and ong
that is a standalone Microsoft version

. 10 accommaodate the current Qutiook-

Soft customers.

in maintenance mode wherever possible, with
clearly anticulated maintenance rules, migration kits, and declarations of functional parity for
maost of the solutions. This article is an effort to give a clear picture about SAP BPC, based on

currently available information.

The Future of SAP BPC

Within the area of business planning, SAP has evatuated five different application choices:

* Strategic Enterprise Management-Business Planning and Simulation (SEM-BP3)

» Bl Integrated Planning (BI-IP)

= Business Dhiectﬁ Planning XI/Business Objects Planning Extended

s sopntinued on page 4
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* Business Objects Planning (Cartesis
Planning)

+ SAP BPC (previously known as
CutlookSoft)

SAF BPC was positioned as the go-
forward choice following the acquisition
of OutlookSoft last year Table 1 shows
SAP's current product strategy for busi-
ness planning.

Similarly, SAP has evaluated three choices
for consolidation apphications:

» BAF BPC

= Business Objects Financial
Consolidation {formerly & Cartesis
product)

* Business consolidation functionality in
SAPR SEM-BCS

Table 2 provides a summeary of these
options. AP will continue to support all
three of these applications going forward.
However, Business Objects Financiat
Consolidation has richer functionality for
statutory reporting and support of the
eXtensible Business Reporting Language
{XBRL). For some complex consolidation
scenarios, SAP wants to keep Business
Objects Financial Consolidation in its
partfolio of business consclidation
products.

Why SAP BPC s Unigue

Oue bhundle: SAPs BPC module,
designed to be part of the desktop of any
SAP ERP user, is a unique performance
management product that unifies predic-
tive analytics, actionable reporting and -
analysis, and business consolidation in one
bundle. SAP BPC gives companies a free
hand to implement any of the solutions
spanning acro4s performance management
— independently or together. This means
that you don’t have to pay any penalty if
you want to expand beyond planning to
aongolidation and financial reporting. This
sigpificantly reduces the implememiation
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cost and makes it much simpler to design
performance management Processes.

Common resources: SAP BPC has over-
come the bhig challenge of sharing key
ingredients of application design, unlike
every other planning and consolidation
product (such sz SEM-BPS, TP, and SEM-

.
-
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BCS). All the SAP BPC application
components -~ planning, budgeting, and
forecasting; legal or management consoli-
dation; and bullding financial reports —
shire the key ingredients of SAP BPC.
These key ingredients are metadata, the
dimensional model, the business rules, and
the user interface.

- SAP EPM and Fmanc:al Perfurmance Management

SAP EPM has 2 stratepic focws of performance managemem for the entire ‘
organization as well as financial performance management (including risk, vom-
‘pliance, and governance). Financial performance management allows you to
‘manage all your finencial and operational strategy, planning, budgeting, forecast-
ing, reporting, and analytic requirements - in addition to profitability and cost
optimization. Financial perfurmance manapement supports closed-loop perfor-

- mance management with best-in-class tunctlonallty for the core demains: ' -
strategy management, business planning, profitabillty and cost managemant,

and financial consolidation.

‘-‘.""-alaluw - B L
'BEM-BPS ' Enmred malm&nance mode in 2005
BLIP Fotus on ¢ustormers wha invested in BHP aiready. Goes

imo mairtenance mode in 2013 with wctendau mﬂma-
nance through 2016,

BUslﬁéss:Dhjecﬁ: Planning &t/ .
Business Ohjects Planhing Extended

n malntenance rrode through 2011 with premlum
" extintied mamtenance thraugh 2013

Business Objects Plancing
{Cartesis Planning)

In mamtename mode through 2011 wuth premium
exr.ended raintenance through 2013

SAP BPE

anavy budgetlng appm:ation gaing forward SAP‘ is a
roffing this fto the Busingss Dbjecl;s umverse .

Buqmess plaﬂnmg appiications currgntly availabie through AP

i ".‘Statuq .

ation apphication |

1 ness Oblects Financial Consolidation, eventually unifying":.“
“them. The untfied version s expected by 2010 a5 3. part :
| of finangial- Pﬂrfurmant:e Manhagament versior 8.0,

'Pr]mary BDI'PSOIIMOH appincatmn gmrrgforward SAP o
plans to keep enhancing BPC Consolidation an:‘i‘ Bugi- -

Busine=sa Objects Financial Consol-
datiang (Cartesis Finarce)

Hag reher functionality for BIAUANFY reporting and aupport
of XBRL. Used for complex consolidation sx;enarius.

| SEM-BCS.

'Enhancemenfs -through 5008, 1 mainmnanm ‘mode " o

througn 2011 with premlum axiended maintenance
through 2013, SAPwill mmmue 1o ifer SEM-BCS as’;

a possitle consolidation offering because it has much
despey canaoll’damn fuqcmunahw then althar SAP BPG
or Business Objects. ‘ L ‘ —.

Gurrem consolidation appiloatlons offered through SAP
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Ease of use apd design: SAP BPC is
huilt arownd Microsoft Office tools,
mainly Excel. In addition to an admin
module, SAP BPC has Web, Excel, Word,
and PowerPoint a5 main modutes. It is
easy for users to apply their Microsoft
Office gkills to build and operate SAP
BPC without having to learn of uge
custom add-ing or sofiware, SAP BPC
uses Excel to its maximum extent, sand
therefore the application is more user
friendhy.

Business process flows (BPFs): SAP
BPC combines the technical and func-
tional steps of data processing into a
process framework called BPE. A BPF
provides users a real-time picture of a
given process’ status at any leved, span-
ning tnoltiple zroups, deliverables, and
activities.

BPFs are distinetly different from work-
flow or managed business processes. They
are structured processes that provide
measurable value for performance man-
agement initiatives and facililale rpid
expansion beyond the finance aspects of
an organization into the day-to-day opera-
tions of an organizaion.

Standard BPF content consists of tem-
plates — for example, monthly budgeting,
management consolidation, legal conzsoli-
dation, and profit and loss planning. You
can automate the data operations using
BPFs by packaging together operational
steps for dimensions, vser roles, and inpus
schedules, for example.

Service-oriented architecture (S0A)
suppurt: BPC is capable of adapting 50A
to provide a high degree of flexibility and
interoperability with other applications.
For example, in the BPF capability of
BPC, you can use messages through any
Web setvice supported by Web Services
Description Language (WSDIL) to inte-
grate complex application processes using
standards-based techpology. This avoids
the building and maintenancc of complex
custoan interfaces and thus eases the
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implementation and reduces TCO.

Rich templates and business content: As
with any of the other SAP planning and
consolidation applications, SAP BPC also
comes with customizable business tem-
plates, report templates, input scheduls
templates, and consolidation rales.
However, you do not need to activate
standard business content in SAP BPC.
You can start a project by simply copying
the standard conient and modifving it.
This not only significantly reduces the
irmplementation time, it also makes the
implementation sasier.

SAP BPC Release Strategy

You caty use SAF BPC 5.1 on the Micro-
soft platform and it is available as
standalone software. In Angust 2008, SAP
BPC 7.0N became avaijlable in SAP
Ramp-Up. This release is tightly inte-
grated with SAP MetWeaver, allowing
both read and write fnchonality directly
10 SAP NetWeaver BI 7.0 SAP BPC
7.0M, for users who are moning SAP
BPC on the Microsofi platform., also
entered the SAP Ramp-Up phase in
Angust 2008.

By the end of 2008, SAP plans to release
a new version of SAP BPC that will add
data services to the SAP NetWeaver BI
tools and begin adding an iniegrated data
mode!l. Ultimately, by the end of 2009
SAP plans to unify BPC with the other
financial performance management prod-
ucts, including SAP Strategy Management
and the Business Objects Profitability and
Cost Management application.

SAP BPC Architecture

SAP BPC has four main components:
= BPC Administration

+ BPC Data Manager

* BPC for Web

= BPC for Miciosoft Office
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BPC Adminisication: This has two inter-
faces: the chent administration console,
which reguives a stall footpring, and the
Web administration tasks, which is a zero
footprint client. The console client isa
Microsoft Explorer-like window where
you manage design cotponents such as
application sets, applications, dimensions,
business rules, business process flows,
journal configuration, wser security, and
data work status. The browser clent
allows you o vontrol application sets und
application properties and maintain BPC
Web,

BPC Data Manager: Datn Manager is
used to manage the data movement to
and from SAP BPC. Data Manager sup-
ports mapping and any necessary
transformations of data, Data Manager
uses data packages (4 set of specific 1asks)
to perform operations such as initial
data loading, currency translations, and
distributions. These tasks are based on
information provided either by entering
information in Data Manager Package
prompts or by modifying the package
directly through SQL Server.

Data Managér 15 based on Microsoft Data
Tranaformation Services (DXTS) and 5Q1.
Server Inlegration Services (551%). You
ean use DTS to manage your SQL Server
2000 packages and S5I5 to manage your
SQL Server 2005 packages. SAP BPC is
dehivered with a st of standard packages
to meet typical dats management needs,

BIMC Web: This is a zoro footprint client
that allows you to publish reports and
unstructured documents, create and
analyze live reports, view KPTs on a dagh-
board, and perform predicive analysis.
You can alsa use BPC for Web for admin-
istrative tasks, managing the content
library, and live reporting.

BPC for Microsoft Office: This com-
hines the power of SAP BPC with the
functionality of Excel, Word, and Power-
Point. With BPC for Microsoft Office,
users can directly link their usual office

For group rates on slectranle access, call 1-781.751.8799 5
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tools — such a3 wotksheets, documents, The Microsoft Office integration allows Soft is sot as elaborate as typical BAP
and slide shows — to the BPC database users to build their own reports and users would expeet. However, I believe
that houses the compary*s reporting date. enter schedules without having wo that SAP is deing a good job in allocating
BPC for Microsoft Office allows you to depend tuch on the technical team. As resourced and time 1o bring the product to
collect daia, build and distribute reports, with any new product, SAP BPC is siill mamrity.
petform real-time analkysis, and publish evolving inio a great user-friendly
reports in a variety of formats. SAP BPC product and it 13 slowly being integrated The implementation periods depend on
for Microsoft Officc also allows usersto into the SAP NetWoaver platform. Tn many factors. Beeause of SAP BPC's sim-
save reports to allow access to them when the presently available form, there are plicity, the fypical design and development
disconnectsd from the database, Addition-  not as many bells and whistles as there for a single planning model is around a
ally, users can take reports completely are in the traditional SEM product suite. few weeks, not including the change man-
offtine and distribute them based on user For example, you must enhunce user agement and implementation logistivs.
access nghts. sacurity snd integrate i into SAP However, traditional SEM planniog and
MNetWeaver for centralized role/authori- consolidation knowledge 1s very useful
Implementation zation maintenance for alt SAP systems. when implementing the application,
Conmderations Furthermore, you may need to integrate The recomtnendation is to knplement SAP
SAP BPC is decoupled from the Enterprise  BPFs into SAP’s workflow or tracking BPC for all new planning and supervisory/
Data Warehouse (EDW) — even in the system. For example, currently the high-level reporting, taking into account
latest SAP NetWeaver release — to keep it input schedules in SAPBPC arein a the core focus of the component: being a
more independent of SAP NetWeaver BL reactive mods rather then a workf{low- decentralized planning tool, Current SEM-
SAP BPC is less cumbersome and easier driven proactive mode. In large BPSAP customers can work with BP3 for
1o implement when the end-user focus is planning models, processes driven by the time being -~ however, they should
maintained, SAP BPC's user-friendly inter-  workflow woudd be a major advantage consider slowly migrating 10 BPC. SAP
face for administrarion and developtaent whett ensuring a project’s success (such will continue to offer SEM-BPS, based on
allows power users to perform technical as meeting the deadlines). Business cliemts’ needs, and supportt is available '
tasks such as penerating user roles and BPFs.  content that is inherited from Qutfook- unti] 2012, W

Pi;asad Mavurdur is the principal congultant at TekYogi, LLC, which i3 an SAP services company based ot of Cupm‘jﬁo; CA. With
tore than {2 vears of ‘ex“pwiencc with 3AF technologies, Prasad holds several certifications from SAT, including one in SAP -SEM .
(Planning & Cunsnhdatmn} Frasad holds anM.3 degree n engincering and is currently pursuing his MIBA from the Kcllmg\g

School of Ma.nagemem You may contact him viz emiil at prassddiekyogi.com.
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