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Dǳȅ YŀǿŀǎŀƪƛΥ άIƻǿ L ōǳƛƭǘ ŀ ²Ŝō нΦлΣ ¦ǎŜǊ-Generated Content, Citizen Journalism, Long-¢ŀƛƭΣ {ƻŎƛŀƭ aŜŘƛŀ {ƛǘŜ ŦƻǊ ϷмнΣмлтΦлфέ 

Guy Kawasaki (www.guykawasaki.com) is a managing director of Garage Technology Ventures, an early-

stage venture capital firm and a columnist for Entrepreneur Magazine. Previously, he was an Apple Fellow at 

Apple Computer, Inc. Guy is the author of nine books including Reality Check, The Art of the Start, Rules for 

Revolutionaries, How to Drive Your Competition Crazy, Selling the Dream, and The Macintosh Way. He has a 

BA from Stanford University and an MBA from UCLA as well as an honorary doctorate from Babson College.  

 
0  business plans 
0 venture capitalists 
7.5 weeks 
$4,500 software development 
$4,824.14 legal costs 
$399 Logoworks 
$1,115.05 domain registrations (55) 
$0 marketing 
 
I learned four lessons launching Truemors: 
¢ƘŜǊŜΩǎ ǊŜŀƭƭȅ ƴƻ ǎǳŎƘ ǘƘƛƴƎ ŀǎ ōŀŘ twΦ 
$12,000 goes a very long way these days. 
You can work with a team that is thousands of miles away.  
Life is good for entrepreneurs these days. 
See the presentation here: http://www.slideshare.net/GKawasaki/truemors-presentation 
 
Point: Internet technology has matured to the point where an entire web-ōŀǎŜŘ ŎƻƳǇŀƴȅ Ŏŀƴ ōŜ ŎǊŜŀǘŜŘ ŦƻǊ ϷмнƪΦ  Dǳȅ ƛǎ ƴƻǘ ŀ άǘŜŎƘƴƻƭƻƎȅ ƎǳȅέΦ  
IŜ Ƙŀǎ ǘƘƛƴƎǎ ȅƻǳ ŘƻƴΩǘ όŜΦƎΦ молΣлллҌ ¢ǿƛǘǘŜǊ ŦƻƭƭƻǿŜǊǎύΣ ōǳǘ ȅƻǳǊ Ǝƻŀƭǎ ŀǊŜƴΩǘ ŀǎ ƭƻŦǘȅΦ 
 
.ŜƛƴƎ άaŀǎǘŜǊ ƻŦ ¸ƻǳǊ 5ƻƳŀƛƴΥ tǊƛŎŜƭŜǎǎέ 
Domain registration and hosting are inexpensive, many other technologies are FREE.  It is easier 
ŀƴŘ ŎƘŜŀǇŜǊ ǘƘŀƴ ŜǾŜǊ ǘƻ ƭŜǾŜǊŀƎŜ LƴǘŜǊƴŜǘ ǘŜŎƘƴƻƭƻƎȅΦ  bƻǘŜΣ ǘƘŀǘ ŘƻŜǎƴΩǘ ŜǉǳŀǘŜ ǘƻ άŜǾŜǊȅǘƘƛƴƎ 
ƛǎ ŎƘŜŀǇ ŀƴŘ ŜŀǎȅΦέ  YƴƻǿƭŜŘƎŜ ƛǎ ǇƻǿŜǊΦ LŦ ȅƻǳ ƪƴƻǿ ǘƘŜ ǊƛƎƘǘ questions to ask, you can find 
experts, get help, not get ripped off. 
 
άCǊŜŜƳƛǳƳέ {ŜǊǾƛŎŜǎ 
Basic services are offered for free, while premium is charged for advanced features.  Basic 
services often ad-supported and up-selling is prominent. 
Examples:  

Å LinkedIn 
Å Skype 
Å Flickr  
Å WordPress  
Å AVG  



  



Seth Godin 
Å writes the most popular marketing blog (sethgodin.typepad.com) in the world; 
Å  is the author of the bestselling marketing books (squidoo.com/seth) of the last 

decade; 
Å  speaks (www.sethgodin.com/sq/speaking.asp) to large groups on marketing, new 

media and what's next;  
Å  and is the founder of Squidoo.com, a fast-growing recommendation website. 
Å  
It starts with permission, the understanding that the real asset most organizations can 
build isn't an amorphous brand but is in fact the privilege of delivering anticipated, 
personal and relevant messages to people who want to get them. 
Godin defines a tribe as a group of people connected to one another, connected to a 
leader, and connected to an idea that inspires their passion. He argues that human 
beings have a need to belong, "to be part of a tribe, to contribute to (and take from) a group of like-minded people. We are drawn to leaders and 
to their ideas, and we can't resist the rush of belonging and the thrill of the new," he writes. 
 
The most successful freemium sites rely on Tribes to spread.  
 
Domain Registration 
First step ς register your section domain.  DƛǾŜǎ ȅƻǳ ŦƭŜȄƛōƛƭƛǘȅ ŀƴŘ ƻǇǘƛƻƴǎ ŦƻǊ ŎƻƴǘǊƻƭƭƛƴƎ ǿŜō ƘƻǎǘƛƴƎΣ ŜƳŀƛƭΣ DƻƻƎƭŜ !ǇǇǎΣ ŜǘŎΧ  Also HUGE SEO 
benefit.  
Registrars include: 

¶ www.godaddy.com 

¶ www.register.com 

¶ www.1and1.com 

¶ www.networksolutions.com 
 

 
 
Web Hosting 
Web hosting can be anywhere ς does not need to be with your domain registrar.  LƴŜȄǇŜƴǎƛǾŜ ŀƴŘ ƭƻǘǎ ƻŦ ƛƴǎǘŀƴǘΣ άƻƴŜ ŎƭƛŎƪέ ƻǇǘƛƻƴǎΦ 
/ƘƻƻǎŜ ōŀǎŜŘ ƻƴ ǊŜǉǳƛǊŜƳŜƴǘǎΦ 9ȄŀƳǇƭŜΥ DƻƛƴƎ ǘƻ ǳǎŜ D9 /Lat[L/L¢¸ Ƨǳǎǘ ōŜŎŀǳǎŜ ȅƻǳΩǊŜ ǳǎƛƴƎ 5ǳǊǳǎ t[/ǎΚ  
 

 
  

http://sethgodin.typepad.com/
http://squidoo.com/seth
http://www.sethgodin.com/sg/speaking.asp
http://www.squidoo.com/
http://www.godaddy.com/
http://www.register.com/
http://www.1and1.com/
http://www.networksolutions.com/


What is CMS? 
ά/ƻƴǘŜƴǘ aŀƴŀƎŜƳŜƴǘ {ȅǎǘŜƳέ  ¢Ƙƛƴƪ ƻŦ ƛǘ ŀǎ άLƴǎǘŀƴǘ ǿŜō ǎƛǘŜ ς juǎǘ ŀŘŘ ǿŀǘŜǊέ  
Benefits: 

¶ Power to the people (not coders and webmasters)! 

¶ FREE 

¶ Powerful, flexible, scalable 
Common characteristics 

¶ Template or skin-driven 

¶ Group-based security and membership 

¶ Easily modified content 

¶ Web standards upgrades 

¶ Third party extensions 
 

  

  
 
CMS Frameworks: 

¶ DotNetNuke (www.dotnetnuke.com) ς Windows, Internet Information Server, SQL Server, ASP.NET) 

¶ WordPress (www.wordpress.org) ς LAMP (Linux, Apache, MySQL, PHP) 

¶ Drupal (www.drupal.org) ς LAMP (Linux, Apache, MySQL, PHP) 

¶ Joomla (www.joomla.org) ς LAMP (Linux, Apache, MySQL, PHP) 
  

http://www.dotnetnuke.com/
http://www.wordpress.org/
http://www.drupal.org/
http://www.joomla.org/

