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The Social Business Opportunity
In the mountains of Northern Haiti there is a successful coffee co-op called Cacgava in a rural town named Don-Don. Nine hundred families are members of this co-op and besides providing a sustainable source of income, the co-op also holds a primary school on its property for the children of its members. However, improvement of the quality of life in Don-Don is still limited by its lack of a medical clinic. The closest hospital is miles away, down a sharply curved and terribly paved mountainous road. The health concerns of this area have been identified by the women members of the coffee co-op and can largely be ameliorated with the implementation of basic health training and services that a medical clinic could provide. 
Solution Proposed
The medical clinic would be housed in a small building with access to power and located near the coffee co-op in Don-Don, Haiti. It would provide basic health services and public health education to people living in this region. The clinic would be staffed by local women who would receive periodic training from visiting medical professionals on local health issues. The services of this clinic would be provided to the community at a low cost, which would pay for the housing, staff, and medical needs of the clinic. Staff could also travel to attend to extreme cases or to women in labor. Eventually the clinic would serve as an extension center for meeting other needs such as a more diverse source of food or classes on updated agricultural education. These services would be an additional source of income for the clinic.
Market analysis and Strategy
In late 2012, the women of Cacgava identified the need for a medical clinic as their most pressing concern. There is not an easily accessible clinic within miles of the co-op and the medical services a clinic could provide would be invaluable to this region of Haiti. The few women with medical training in this region are overwhelmed with local health problems; they want medical education and reliable medical supplies. A small clinic with internet access, power, medical supplies, and a meeting area to hold information and training sessions could save hundreds of lives and would be warmly received by members of Cacgava. Most information travels by word of mouth in Haiti, so this clinic would generate additional interest and patients by providing services that are necessary and accepted. 
Financial plan and sustainability
The beginning costs of establishing a clinic would be the most expensive investment, however, using an existing building could reduce that amount. Once a clinic is established, medical supplies and eyeglasses could be donated from other countries to help cut down costs. In the long run, the clinic would have maintenance needs, which could be covered by fees associated with treatment and extension services.  
Launch Strategy and Requirements
Acquiring a suitable building with locks, power, and internet access would be the most important first steps. After which the building could be re-organized, cleaned, and set up as a basic medical care center. The clinic would be maintained by the women members of the co-op who have expressed strong interest in this venture. Clinic services would include nutrition education, cold/flu treatment and prevention, eye exams and eye glasses, malaria treatment and prevention, and female reproductive education and services. 
impact summary
Making this medical clinic a success will directly and immediately save lives. It can also serve as a local education center. By having a clinic staffed with women it would also help improve gender inequity issues. This can be a local distribution center for medical, social, and economic development. 

Sincerely,
Katharyn Brennan
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