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Inspiration

B Impact of current programmes
In Ghana — well, libraries,
farmer newspapers

B Value chain research in Ghana

B Results from industry cocoa
Certification activity

B Address concerns held by
consumers and civil society

B Business ethics standards —
Cadbury ethical sourcing
policy, and the work of others
such as the Fairtrade and ETI

B 100 years of values in our Scale and Iong
business, cocoa is our future

and the future of farmers term commitment




The Cadbury Cocoa Partnership

B £45 million investment
B Over 10 years

B Ghana, India, Indonesia,
Caribbean

B Secure the economic,
social and environmental
sustainability of around a
million cocoa farmers




Why work at this level

Values -+ Value

B Community B Support the future

ial i : : : supply of cocoa.
B Social imperative to invest in PPLY

communities who supply the B Support the quality of

Ingredients we depend upon cocoa and the
standards of farming

No longer only optional for business



Yersion Date:

25/06/08 CADBURY COCOA PARTNERSHIP VISION INTO ACTION - GHANA
Thriving rural communities that support
a sustainable cocoa supply chain

Governing Cocoa-growing communities empowered to take leadership in:

Objective Meeting their long-term goals and delivering sustainable cocoa production
Delivery Our approach is to put the community first, by building capacity, partnerships and community-centred
Approach activities delivered at scale through policy advocacy and reform, innovation and research

. Household Capacity of L Biodiversity Key Health

Indicator Communities Productivity income in key local and Livelihood and Reduced Outcomes

Scorecard empowered n targ_el_: target national opportunities Deforestation and Basic

communities communities institutions for rural youth Rates Education

Strategic

Themes

SUSTAINABLE

LIVELIHOODS FROM

COCOA

SUSTAINABLE

LIVELIHOODS FROM

OTHER MEANS

COMMUNITY
CENTRED
DEVELOPMENT

INSTITUTIONAL

ENGAGEMENT

Policy/Advocacy with f1. Alternative income ) f1. Community \Y S Institutional

o COCOBOD and other sources (local and mobilisation leading synergy
Key Activities stakeholders external markets) to community {traditional,
I qf - research into mg’'mt, planning, district and

oTparr?iggtioirmer options; supporting (e.g. national)

9 - Business advocacy with 5 Identify/work to
Improved farmer development facilities Dictrict Assemblies ' strengthen
training - agro-processing etc etc.) weak
Better access to 2. Skills training 2. Maintain natural institutions
extension services inccljudirgg financial | N tEnwronment 3. Organization

and entreprenauria ccess to: .
Improved access to ckills P ) and m_dnudual
input (fertilizer etc.) 2. Education and capadty

. 3. Access to credit Healthcare building and

Restoring abandoned 3 Energy sources clarification of
farms 4. Access to roles and

technologies 4, Potable water A
Engage youth in _ _ responsibilities
farmi =) Community services of respective
arming 5. Youth engagement d techrol o respe

and technology institutions

Addressing HIY
Addressing the worst forms of child labour and trafficking
Biodiversity Conservation and Environmental sustainability
Increasing Women's Empowerment and Addressing Diversity Issues

Cross cutting

themes




And Fairtrade

“We're delighted to have the opportunity

to certify Cadbury Dairy Milk, enabling all Guarantees

those who buy it to make a real difference | T a better deal
for cocoa farmers * Y |for Third World

Harriet Lamb, Chief Executive of the Fairtrade Foundation

Producers



Cisuny
e’



