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The Seven Step Seminar Plan
Education Technology overview
Ed Tech Standards

Managing Complex Change

Improving Educational Process
Opportunities

PDCA - Four step process in
Implementing desired improvements

Nominal Group Technique



"‘Learning In the Internet Age:

A Are you ready?

I 5 minute simple survey of how three
areas are being implemented in your
school:

1.
2.

Information Flow Is Your Lifeblood

E-Learning: The Internet Changes
Everything

Manage Knowledge to Improve
Strategic Thought

Bring Insight into School Operations



‘The Seven Step Seminar Plan

1. Anticipatory set and objective: Let's review the procedure in
making slides because today you'll be making your own slides to be
used in developing a hypothesis to explain and support
your conclusions...

2. Objective: Today your group will work with magnets to see how
many generalizations you can develop and support...

3. Input: Remember what you've learned about modifying only one
variable at a time, observing results carefully and checking whether
or not the data support your hypothesis. Your information today will
be derived from your own observations while you experiment with
these materials.... (Input can come from observation,
experimentation, computers, films, videos, books, etc., not just from
teachers.)

4. Modeling: Observe what | do, and be ready to state whether my
conclusions are valid or mvalld and why....

5. Checking for understanding: Look at your data to determine and
be ready to state which could be used either to support or refute your
hypothesis....

6. Guided or monitored practice: I'll be circulating among your lab
groups. Signal me if you have questions or need assistance....

7. Independent practice: ldentify a question that you have
about . Then design and conduct an experiment (alone/
group) that would answer your question...."







Managing Complex Change
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“This is so cool! I'm flying this //11'11;4'
completely on my F alm Pilot!”
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