Seeing the World Through Service Inc.
Social Problem

“Almost one billion people worldwide do not have access to safe water.” Many families lack basic access to the resources that help them flourish. The need for service across the globe is now more pressing than ever. As these needs rise, we have seen that participation rates in study aboard programs have remained stagnant for over a decade with white participation dominating (79%). Of the remaining 21%, only 5% are African Americans. In Guilford County, a minority/majority school district, these numbers indicate an even smaller global outreach footprint. As the people of the United States and Guilford County are reaching out and travelling internationally less and less, they students are becoming less informed of many of the challenges across the globe. It is time for a change. Seeing the World Through Service Inc. is that change. Seeing the World Through Service is a business that will help address these related needs by developing trips abroad that not only teach the students about various cultures and the geographies abroad and their particular needs, but also reaches out through service to help these areas and meet their needs.

Social Business Solution

Seeing the World Through Service, Inc. is a business that addresses two distinct problems facing the world and our country. As the global world grows closer together, an appreciation for and a more than cursory understanding of the issues facing those that may live in another part of the world is important. Student who do not get real and meaningful exposure to other countries are at a disadvantage. Further, the very real and salient issues facing those in the developing world that keep them from achieving a higher standard of living often times require the skills and abilities from those in the developing world. Seeing the World Through Service creates social or environmental service projects  that will address both the needs of the traveller to become more aware and the needs of those in the areas travelled to.

Launch Strategy and Sustainability

Phase I 
1. Incorporate the business
2. Approach stakeholders (Guildford Co Schools International Department, NCA&T Office of International Programs, community leaders, grant organizations, etc., for initial start-up funds)
Phase II
1. Recruit students with international experience to travel to the various target areas and recruit initial groups for travel abroad
2. Working with travel sites to develop programs
3. Web/Mobile Applications Development
Phase III
1. Evaluate and create media packages from initial service trips for further sales, support and recruitment of later trips
2. Web/Mobile Application launch based on content from initial trips and outcomes of service projects

Market Analysis, Financial Plan and Sustainability

	Start-Up

	Legal
	$5,000

	Office
	$3,500

	Office Rental*
	0

	Start Up-Inventory
	$2,000

	Travel/Marketing*
	$25,000

	Web/App Development*
	0

	Total*
	$35,500


*Assumes collaboration with NCA&T to provide these services/resources


	3 Year Business Fees/Costs Projection
	Year 1
	Year 2
	Year 3

	Chartering and Travel Fees*
	$25,000
	$35,000
	$45,000

	Participating Donors
	  $12,000
	$24,000
	  $40,000

	Fundraising/Sales/Donations
	   $8,000
	 $15,000
	  $30,000

	Salary Costs
	($35,000)
	($35,000)
	($35,000)

	   Expenditures – Office Rent, Utilities, Supplies
	      ($10,000)
	     ($14,000)
	  ($20,000)

	   Marketing, Sales, Customized App Development
	      ($5,000)
	     ($14,000)
	  ($30,000)

	Net Gain from Operations
	      $-5,000
	     $1,000
	  $5,000


*Assumes a net profit of $500/student travelling


Social Benefits—Impact
[bookmark: _GoBack]Seeing the World Through Service is a social business that tries to conquer the disconnect between students in the United States and people around the world. The market of students who would like to travel to various countries, and the market for people outside the United States who need help meeting various needs would both be addressed by this plan. Our company would allow students to travel abroad while enhancing the lives of others for a portion of their trip. The target markets for Seeing the World Through Service would include, but are not limited to students in the public school system, students attending one of the 16 schools in the UNC system, and various communities in third world countries.
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