Western Carolina University School of Art and Design
Social Business Competition
WCU Contact: Richard Tichich, Professor of Art (rtichich@wcu.edu) 

Goal
Our goal is to have a continuous and sustaining student/artist presence at the Jackson County Green Energy Park.  This Park is uniquely designed to provide
 re-newable energy for the production of “fire arts” such as ceramics, glass blowing, casting and blacksmithing. The use of “landfill” gasses to produce works of art perfectly matches our concerns for the environment with emerging artists.

Strategy
Our strategy is to initiate a formal student work collaboration with the JCGEP that will develop into an ongoing and sustaining Artist Business Incubator.   

History
Established in 2006, the Jackson County Green Energy Park is an award winning facility that captures landfill gases in order to protect the environment while providing cost-free fuel for the creation of art.  In the past six years the Green Energy Park, located in Dillsboro, North Carolina, has established blacksmith, glassblowing, pottery and metal foundry studios, and a retail gallery.   While supporting a clean environment and the creation of art the Green Energy Park is increasing employment opportunities and tourism in this rural community.  Future plans include classrooms for workshops, a café, artists’ studios and more community based art initiatives.

Western Carolina Collaboration
The School of Art and Design at Western Carolina University has partnered with the Jackson County Green Energy Park since the park’s inception through collaborative projects that benefit both the students and community.   This partnership addresses the mission, shared by Western Carolina University and the Green Energy Park, of active community service and engagement.   

Students from WCU’s School of Art and Design propose to join with the JCGEP on a new enterprise that would provide experience and employment for art students and be a model for future growth of the facility.  Since the JCGEP is dedicated to conservation and the creation of original artworks the structure for our business plan is to take advantage of the goals of both institutions. Our project will create a formal work/study plan for undergraduate Art students and graduate students in the Master of Fine Arts degree program.  The financial investment will be relatively small $8,000 for undergraduate student scholarships, with a special stipend for purchase of materials, and $8,000, to fund two graduate assistantships each semester.  This would be a future investment of close to $30,000 per year. This support will be specifically for students to work as volunteers at the JCGEP. 
This would essentially allow them to trade their work for access to the studios.   Work activities will include serving as shop technicians, conducting tours of the facilities and working in the retail gallery.   This will give students experience in a professional art milieu and provide assistance to the artists and administration at the Green Energy Park. 

Each semester the students assigned to the JCGEP will be responsible for the presentation of a workshop, open to the public, focused on marketing skills for studio artists.  Planning and presenting a workshop on business/marketing, with professional artists as guest speakers, will give the students organizational skills and valuable hands-on business knowledge.  The workshops can be forums for learning and exchange of ideas, networking opportunities for the local art community and will increase awareness of this innovative facility.   Sustainability for this project will come from the sale of the students’, workshop/membership fees, and scholarship donations.

This project builds on the partnership that exists between the School of Art and Design and the Green Energy Park.  The annual Youth Art Festival, which is jointly sponsored by the SoAD and the GEP,  hosted over 1,000 participants last Fall.  A new Anagama kiln, used by WCU students and local potters, is now up and firing.  Students in the SoAD participate year ‘round in community focused art projects, including the Empty Bowl, Saturday Farmers’ Market art pavilion and the North Carolina Pottery Festival in Dillsboro.  They are already active participants in regular workshops and demonstrations presented at the JCGEP.  This mutually beneficial collaboration is just the beginning of even more eco and art friendly activities, that will enhance the educational experience, promote the GEP and serve the community.

Support Business Incubator
As a community business incubator future plans at the Green Energy Park include the creation of professional studios for rent.  Students who participate in our project have the potential to move directly into a studio of their own upon graduation.   They can continue to work at the GEP, as before, with their work hours offsetting part of their studio rent.  From their experience in the program students will know the rewards and challenges professional artists encounter.  They will learn first hand how artists sustain themselves and their art, and will move into their own careers better prepared for success. 

This project will be an incubator for artists’ businesses for the entire community.  Our student centered work/study initiative can be a model for local  artists needing studio space and access to equipment.   Artists could have the option of working at the facility (assisting in the public studios, demonstrating their craft, administrative duties) in exchange for part of their studio rent, splitting the profits from the sale of their art in the retail gallery, or paying full rent.   Having options and flexible alternatives will enable more artists to become successful entrepreneurs.   Increased artist presence at the GEP will bring more visitors to the park and more support for the concept of environmental responsibility coupled with the creation of art.

Team Leader:		Richard Tichich
			Professor, School of Art and Design
			Western Carolina University
			Phone: 828-227-2464

Student Presenters:	Cristen Cameron
			Courtney Crigger
			Other students from Ceramics and Sculpture

Dates: Thursday, September 27

Depart: Wednesday September 26….3 motel rooms – two nights
Return: Friday, September 28
University Van #85

