School of Congregational Development
San Diego, CA

DS As Mission Strategist
Wednesday, August 15th from 2 to 5 p.m.

This three-hour interactive session will be led by Dottie Escobedo-Frank and Joe Daniels, two
former district superintendents from the Desert Southwest Annual Conference (Western
Jurisdictions) and Baltimore-Washington Conference (Northeastern Jurisdiction) respectively,
who used mission strategy as the basis for their superintendency. In this gathering of incoming
or recently appointed superintendents, Dottie and Joe will:

* engage in “real talk” about the superintendency

* discuss and facilitate discussion on what’s needed now in the superintendency to really make
mission strategy work.

* look at how mission strategy can strengthen and guide the typical district superintendent
seasonal year.

* take a deep dive into mission strategy, what it truly involves, and models for how DSs can
make it happen in their districts

*

offer time for inspiration and reflection and open conversation.

We hope that all interested district superintendents will come and join us during this time!



